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Summit Smithville 

A Case Study of a Small Town seeking Alternative 

Energy Solutions 

 

History and Background  

The City of Smithville is located in Central Texas, within two or three hours from some of the largest cities 

in the state: Austin, Houston, San Marcos, San Antonio, and Dallas. Many of our residents have retired to 

the “heart of the megalopolis” from major companies like Dell, IBM, MD Anderson and from the state 

university system. In addition, Smithville has grown and attracted an educated group of people of working 

age who appreciate the City’s tradition of service to the community and sense of caring about each other. 

Many of these individuals have stepped forward with some terrific ideas about what technology can do for 

a small, rural area (population about 4,000). 

In June 2010 Smithville was awarded a small American Recovery and Reinvestment Act (ARRA) formula 

grant through the Texas State Energy Conservation Office (SECO), which paid for energy efficient lighting 

at several public buildings and a SkyStream Wind Turbine. It is located at the windiest place in Smithville 

on city property—at the Willow Creek Wastewater Treatment Plant located on the north side of Hwy 71 

opposite the highway from the Seton Smithville Hospital.  

With the successful implementation of this alternative energy solution, we applied and were approved for 

another SECO grant. In April 2011, the State Energy Conservation Office officially gave the green light to 

move forward with the second Smithville grant contract, which provided the majority of the funds needed 

for a solar array on City Hall’s rooftop. That project required matching funds, most of which was met by 

paying city staff for in-kind work related to sustainability issues involving renewable energy and recycling, 

as well as developing a training program that promoted skills in these industries. The Grants Administrator 

and other staff and volunteers were required to spend time towards investigating and developing a 
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“Sustainable Smithville Plan,” a Feasibility Study to show how the Plan might become a reality, a Training 

Plan, and a Case Study Manual that documented the entire process.  This report is one of the four 

deliverables that were promised as a result of that grant award (see Appendix 1 for a summary of all four 

deliverables). It is presented as Deliverable #4 Case Study: 

The Case Study Manual will:  

1. Collect papers and procedures, as well as public input related to the process and any procedures 

that go into the success of the above documents. 

2. Organize these into a case study manual of how Smithville was able to accomplish its goals.  

3. This case study would be available on the internet, and will provide a useful tool for other 

communities and neighborhoods wishing to use Smithville as a model in sustainability. 

The City of Smithville has a long history of reaching for innovative solutions and working with a talented, 

educated volunteer base that makes everything possible here. We also have a strong tradition of public 

input and take the comprehensive planning process very seriously. Despite the costs associated with 

implementing these projects, we are confident that our small town can excel in this endeavor. 

Sustainable Smithville Plan 

Activities related to the Summit Smithville public meeting, the task force that subsequently developed, 

and the Smithville Green EXPO! are considered part of the “Sustainable Smithville Plan”—one of the 

deliverables required per grant  

Summit Smithville and EXPO! 

The Grants Administrator and the Director of the Public Library convened a “Summit Smithville” workshop 

in June 2011, inviting everyone who had been involved with the Comprehensive Planning process that 

year as well as opening it up to the public and to other individuals and organizations they thought might 

be interested in the topic. 

Over 120 people were individually invited to “Summit Smithville” in June. We also notified the public 

through the local newspaper, library newsletter, and city website (see Appendix 2 for information about 

the June 2011 Summit and Appendix 3 to see blogs related to the Sustainable Smithville effort throughout 

the year). Twenty-six people attended, and from this group, an eight-member task force was formed. The 

task force determined that a single EXPO event (Appendix 4) would be a better use of time and resources, 

and would likely be better attended than several targeted workshops, and therefore set a date in 

November to bring speakers and vendors to Smithville. The Smithville Times was very supportive of this 

program and provided news coverage to promote the event and to report on it after it was over.  
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Partnerships 

As a result of the Summit Smithville public activities, several partnerships have been developed or have 

been strengthened. Particularly useful has been the partnership established with Technology for All (see 

letter of support, Appendix 5). Their assistance in developing a training plan designed to bring youth and 

returning students up to speed with regard to computer skills (also including job-seeking skills, such as 

resume building and job research for unemployed and under-employed workers in this area) create the 

foundation on which much of the other technological training will be built. 

The strong partnership with Keep Bastrop County Beautiful (KBCB) that Smithville has forged for many 

years has also been a terrific boon to our sustainability efforts. In 2010, a brief conversation with KBCB 

about the Bastrop Convention Center (at the time still under construction) about trying to make the first 

big convention there a “green” convention lead to the “Heart of Texas Green Expo” 

(http://heartoftexasgreenexpo.org/), which will take place in June 2012. The City of Smithville Grants 

Administrator is part of the committee working to put this on, and the experience from the Summit 

Smithville EXPO has proven invaluable for this project as well. Many of the participants from the Summit 

Smithville EXPO have agreed to speak or have purchased an exhibition booth for the Green Expo, including 

Revolt Windpower, Gayle Borst (Design~Build~Live), Smithville Community Gardens, and several others. 

The Lower Colorado River Authority (LCRA), a wholesale power producer that provides electricity for the 

City of Smithville, has also proven to be an integral partner. In December of 2011, Jack Ranney, Economic 

Development Specialist I, met with Mayor Mark Bunte and Grants Administrator Jill Strube to discuss the 

possibilities open to Smithville to work on sustainability with regard to waste disposal. From these 

meetings, an economic paradigm has been suggested. The “Sustainability Model for Economic 

Development,” which pairs industries that take in recyclable materials with industries that use recycled 

materials (for example, a business that shreds tires paired with a business that uses shredded tires in 

products it sells), is now being pursued as a long-term goal for the City to bring in new industries and grow 

the job market. Jack has offered to develop a business recruitment strategy seeking a tire processing 

company to Smithville. They can perform market analysis and a target industry analysis profile as part of 

this strategy. They have been given authorization to do so and will begin a formal study in summer 2012. 

These meetings with Jack Ranney have become the foundation upon which a broader plan for waste at the 

County level will be developed. LCRA has agreed to work with the County and its communities to develop 

a Community Waste Assessment for the future of solid waste, recyclables, and Household Hazardous 

Waste such that the County can evaluate what kind of long-range program and collection method are 

needed and feasible with existing resources. It will also provide information about the potential for other 

resources, and will provide a road map to get to a realistic goal for solid waste management.  

http://heartoftexasgreenexpo.org/
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Feasibility Study 

Research based on input from comprehensive plan and Summit Smithville participants was compiled and 

recorded in the Feasibility Study. The SECO grant required at least five feasible projects; the final draft 

numbered seven feasible projects, two of which were submitted for funding before the end of April 2012.  

 Project 1: Industrial Park on Hwy 71 

 Project 2: Tire Shredding Facility and Economic Development Partnership 

 Project 3: Mulch and Composting Compound 

 Project 4: Household Hazardous Waste Collection Event and Community Assessment 

 Project 5: Assistance to Home and Business Owners 

 Project 6: Main St. Street Light Program 

 Project 7: Weatherize Public Buildings 
 

These projects are the basis on which funding opportunities will be sought in the near term. This process 

has also opened the floor for people to participate and to provide input and ideas of what should be on 

the agenda as we continue down the path of sustainability. 

Training Plan  

Technology for All and the Smithville Public Library have partnered with the City to develop a plan to bring 

training opportunities to Smithville residents. The plan includes creating a way for high school youth to 

find internships with companies that work in the latest technologies including alternative energy, 

manufacturing in related industries, and other computer-related fields. In addition, it seeks ways to train 

adults who may be unemployed or under-employed for jobs in these fields. Together with the 

“Sustainability Model for Economic Growth,” the vision is to attract businesses to Smithville that would fit 

the profile, which would open jobs for which people would need training now, and to partner with them 

to develop a training and internship program that would provide for on-going opportunities for training 

into the future. The educational component of the 2011 Comprehensive Plan was a key reason that this 

task was initiated (see Appendix 6), and this effort meets the goals of the Comprehensive Plan. 
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Timeline of Major Activities 

Deliverable Date Activity 

(Management) April, 2011 Grant award finalized 

Sustainability June 18, 2011 “Summit Smithville” held at City Hall: 25 people attended. Task 
Force Formed with 8 members. 

Sustainability Sept. 4, 2011 Bastrop County Complex Fire. The Task Force decided that we 
needed to also include a section about fire safety and 
specifically for families who had lost their homes. 

Sustainability Nov. 6, 2011 Summit Smithville EXPO!  

Training Nov. 12, 2011 Partnership with Technology for All cemented. First efforts at 
contacting other university and training centers begun. 

Sustainability Nov. 18, 2011 Training for City Staff on Meridian Solar Panels and Monitor. 

Sustainability Nov. 18, 2011 First draft “Smithville City Hall has Solar Panels!” completed. 

Sustainability Dec. 5, 2011 Discussions with Mayor and Jack Ranney of LCRA about 
bringing tire shredder and composting to Smithville using the 
“sustainability model” for economic development. 

Case Study Mar. 6, 2012 First Draft of report completed. 

(Management) May  Final Report submitted to SECO (administrative issues 
prevented the report from being submitted by April 30) 

Conclusion 

Although not everything went according to the original schedule submitted via the SECO grant, Smithville 

is proud to have begun a new program that includes an annual EXPO, a Training Program for the jobs of 

the future, a Sustainability Plan that includes a model for economic development, and a Feasibility Study 

that provides the information we need to get started on seven projects that will take Smithville further 

down the green path. 
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Appendix 1: Deliverables Summary 

The Sustainable Smithville Plan will: 
1. Establish the commitment of city leaders and community members to a Sustainable Smithville in 

various aspects of renewable energy, reduction in energy needs, and other issues in sustainability. 
2. Discuss the potential for bringing in solar, biomass thermal, and other renewable energy sources 

into the city. 
3. Outline the future of energy production in Smithville. 
4. Examine training and economic development opportunities (such as eco-tourism to show others 

how Smithville was able to become the “most sustainable little town in Texas”).  
 
The Feasibility Study will help show how this Plan can become a reality. It will:  

1. Indentify at least five renewable energy and sustainability projects. 
2. Provide details on implementation and budget for these projects. 
3. Identify potential funding sources and partnerships, and other resources needed to bring the 

projects to fruition. 
 
The Training Plan will: 

1. Establish partnerships in educational institutions and city facilitates (such as the Library and the 
Recreation Center) needed to make training possible. 

2. Identify the groups in need of training, such as the unemployed and underemployed, as well as 
students first entering the workforce. 

3. Develop initial ideas for training curricula, and seek resources that may already have outlined 
curricula in various fields. 

4. Develop strategies to reach out to potential students. 
5. Work to establish a training schedule to begin at the culmination of the year.  

 
The Case Study Manual will:  

1. Collect papers and procedures, as well as public input related to the process and any procedures 
that go into the success of the above documents. 

2. Organize these into a case study manual of how Smithville was able to accomplish its goals.  
3. This case study would be available on the internet, and will provide a useful tool for other 

communities and neighborhoods wishing to use Smithville as a model in sustainability. 
 
Leadership partners include city and county officials, school officials, LCRA, Keep Smithville Beautiful, the 
Smithville Chamber of Commerce, and a variety of community groups like the Bastrop Workforce 
Development program, Smithville Community Network, Smithville Community Fund, Noon Lion’s Club, 
and many others. In addition, many community members are interested and excited about the possibility 
of renewable energy in this small town, and many will want to take part in this program. Several 
commercial business owners on the historic Main Street are interested in the possibility of solar energy on 
their rooftops, and a pilot project on a city-owned building will help promote the possibility and inform 
each owner of its reality. 
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Appendix 2: Summit Smithville  

Invitation to Inaugural “Summit Smithville” Meeting 

Please join us to discuss Smithville’s future in alternative energy, the potential for training in these fields, 

economic development (including eco-tourism), and other relevant issues. Smithville wants to be “the 

most sustainable little town in Texas.” The “Sustainable Smithville Summit” will reach out to the public at 

large in a comprehensive 12-month effort. Your leadership is integral to this process. 

Objectives: 1) Inform and educate, as well as receive input and feedback about our energy needs and 

options. 2) Examine the alternative energy field as a means of economic development, including a training 

program for the unemployed and underemployed workforce and students in the City of Smithville and 

surrounding Bastrop County. 3) Create a long-term “Sustainable Smithville Plan” and “Feasibility Study” to 

provide direction for the continuing efforts to enhance alternative energy and training capabilities, 

emphasizing the opportunities for economic development and training associated with the installation, 

maintenance, and development of this technology. 4) Seek partnerships with educators to establish a 

strong training program in Smithville. 5) Develop a Case Study Manual. 

The Sustainable Smithville Summit is designed to fully capture the public outreach and educational 

benefits of this installation as a community resource and learning lab and will demonstrate the City of 

Smithville’s commitment to sustainability and to education and training in alternative energy solutions. 

The project involves strategic utilization of the data monitoring systems for education and training, and to 

consider the potential for “eco tourism” for individuals and officials who might be interested in seeing 

these solutions in action. 

Public information and outreach will be central to ensuring that these documents will be realistic and 

reflect community needs, concerns, and ideas. In addition to meetings of leadership and key partners, 

town hall style meetings, social networking strategies, and other means of getting input and feedback 

from the public will be utilized. 

As the end of the year, the Summit Process will deliver a “Sustainable Smithville Plan,” a “Feasibility 

Study,” a “Training Program Plan” and a Case Study.” 

Many community members are interested and excited about the possibility of renewable energy in this 

small town, and many will want to take part in this program. Several commercial business owners on the 

historic Main Street are interested in the possibility of solar energy on their rooftops, and a pilot project 

on a city-owned building will help promote the possibility and inform each owner of its reality. 

Please join us at this inaugural meeting, and let me know if you are interested in helping to facilitate a 

workshop over the next several months. 

Thank you, Jill Strube, Grants Administrator 
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Summit Smithville Notes 

Invitees 
 
CITY 
City Council, Tex, Mayor 
Community Leaders 
Library Board 
Airport Advisory Board 
Chamber's Economic Development Committee 
School Board 
School Officials 
School Principals, any interested faculty/staff/parents  
 
COUNTY 
County Commissioners, Judge McDonald 
Rachel Clampfer, Planner at County 
 
Industry Representatives 
Someone from the Airport 
Rebecca Ponder -- composting 
Robert Webb -- wind turbines 
Alex Tynberg – solar 
Jason Rowe – Recycling 
LCRA 
Aquawater 
Bluebonnet 
EPA – state and federal representation (Judy will send me the link)—look specifically for people who can talk about 
funding issues for city/regulations 
Folks from that list that was recently sent out from TDA (I think) 
JW Breeden -- internet 
Les Warren -- web (he has some good ideas about a potential internship program) 
      -- if we invite Les, what about Fran/Lan as speakers? hate to tread on toes... but I don't know if it's kosher to put 
the two competing web companies on the same team... 
 
Tentative Agenda for Workshop 
Chambers, June ??, 10AM-12Noon  
1. (10 minutes) Purpose -- background of SECO grant idea  
2. (10-20 min) Introductions of participants  
3. (30-ish min) Short (5-10 min each) presentations by industry reps  
5. (5-10 min) Discussion of how training fits into this scenario -- Q/A format? 
6. (20 min) Small group work, lead by industry reps in different areas for people interested in each area  
7. (10 min) Present top 10 small group ideas to larger group  
8. (10 min) Vote on ideas 
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Summit Smithville Agenda 

SUMMIT SMITHVILLE  

Inaugural Meeting  
June 18, 2011 
9AM to Noon 
City Hall 
 
AGENDA 
 
9:00 Brief introduction of Comp Plan Process and Summit Concept  
9:10 Introductions around the table  

a. Name 
b. Organization 
c. Why did you decide to spend your Saturday with us? 
d. Name what you think should be the top priority for Smithville. 

9:40  Discussion of SECO Grant and Sustainable Smithville  
9:50 Individual work: Answer these questions and/or write what you think as relevant to this program  

a. What alternative energy/zero waste/technical training programs are you most interested 
in for Smithville and why? 

b. What do you think businesses can do to become more energy efficient? 
c. What can individuals do to reduce their carbon footprint? 
d. What are some of the things Smithville is doing right in this respect? 
e. What are some challenges we need to face before we can move forward? 
f. Ina perfect world, which businesses would you like us to actively recruit? 
g. How do you think we can connect with training institutions for these jobs? 

10:20 Break out in small groups: Discuss your responses in 3-4-person groups  
11:00 Present your ideas to the whole group  
11:30 Where to from here? What needs further research? What workshops should we have next? Which 

priorities should we consider for seeking grant or other funding? Who wants to help? When can 
we meet? 

 
Thank you for your participation and your terrific ideas.  

 
We will post a summary on the City website, and will send out an abbreviated summary by email. 
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Summit Smithville SURVEY Results  

June 18, 2011 

10 respondents (of 25 attendees)     

1. Do you feel Smithville is on the right track with regards to becoming greener / more sustainable?          
10  Yes            0  No 

2. What are we doing right? 

1 2 3 

Summit and long-range planning Recycling center 
 

Talking Meeting Recycling 

Recycling Low pollution economy 
Listening to new ideas, forward 

thinking 

Recycling Community Gardens Community Network 

Recycling Planning Grant writing 

Implementing solar, wind, etc. Recycling efforts Community Gardens-Education 

Planning Networking 
 

Forefront of recycling Meetings like this 
 

These meetings are a great benefit School involvement Opportunity for volunteering 

Long term recycling efforts Solar panels Coordinated efforts 

3. What are the top challenges we face? 

1 2 3 

Public education Funding Inertia 

Water, jobs, $, high tech industry to 
our area 

Noise and air pollution Getting into the 21st century 

Educating the public on the benefits 
of recycling and new ideas 

Funding new technology 
 

Distribution of Info Funding 
 

Education of the public Fund limitations Public property rights 

Marketing Education Incentives 

Funding p. Education/training Marketing 

Education Funding Global By In 

Race issues -- can be reduced by 
involvement 

Education Opportunities 
 

Technology -Funding Buy in form community-Incentives Simple Message 

4. After listening to all the groups, what do you think are be the top five? 

1 2 3 4 5 

Attract 
green/recycling 

Educate the public 
Encourage 

businesses to be 
Work with kids and 

schools 
Maximize beneficial 

use of municipal 
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businesses involved resources 

Solar Education High Tech Businesses Environment 

Education of 
general public 

Promote recycling 
efforts 

Fund new projects 
Get schools even 

more involved  

Information on 
possible projects 

Marketing of current 
projects    

Water collection Education 
Continued 

recycling efforts 
Zero waste 

Alternative 
transportation-

Carpool Coordinator 

Solar Education Recycling 
DIY type products & 

projects 
Youth Participation 

Community 
awareness 

Funding Public Education 
Environmental/green 

career training 
Abate Business Costs 

Bringing in 
businesses to 

support 
Community 

Get local businesses 
involved 

Drive businesses 
to work with an 

individual 
Education Education 

Community 
involvement     

Cottage 
manufacturing-

Community Service 
projects 

Simple 
message/grass roots 

How-to guide- 
self-sufficient 

Training /education-
virtual training 

Expanded recycling 

5. What kinds of targeted workshops with industry leaders would you be interested in attending? 

TOPIC # Respondents 

Solar Energy 7 

Wind Power 7 

Recycling 6 

Zero Waste Efforts 5 

Biomass 4 

Composting  3 

 

TOPIC # Respondents 

Other (below) 5  

Job skills for this technology 

Wasted resources (snow/ice meltdown, floods) 

Water Reclamation 

Water, water, water 

Wildlife 

 

6. Other comments: 

Good job, y'all! 

How to utilize them and use them to relieve affected areas in the two ends of the spectrum 

Thank you for your efforts 

Thanks for the effort! 
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SUMMIT SMITHVILLE 
June 18, 2011 
WORKSHOP Results: Individual and Group Answers  

A. What alternative energy/zero waste/technical training programs are you most interested in for 
Smithville and why? 

Individual Answers 

 Water reclamation and home solar with financial aid 

 Educate and find programs that can appeal to a larger audience than just early adoption of green 
initiatives 

 Water conservation and recapture 

 Solar and wind development 

 1-12 educational programs 

 Individual home improvement to low income areas helping to conserve and reduce cost of home 
energy needs 

Group Answers 

 Group 1: For Smithville to sign on to the Zero Waste along with 33 other counties. Make the new 
City Hall solar panels into a training opportunity 

 Group 2: Technical, safety, equip/systems/instrumentation, operations/trouble shooting, /zero 
waste, Layman, cost/benefit, what these mean, safety, "WIIF M" consumer education 

 Group 3: (no answer) 

 Group 4: Basic "how to" program, solar/wind/water collection, Reuse antiques, Training on 
funding sources 

B. What do you think businesses can do to become more energy efficient? 

Individual Answers 

 Businesses can adjust hours for optimum efficiency of utilities (during hot/cold weather)  

 Reduce lights, use more fans 

 Add solar resources( windows, panels) 

 No answer 

 Solar/Conservation 

 Explore solar/recyclable paper goods& programs 

 Solar 

 Implement eco-friendly programs to reduce waste& improve efficiency 

 Planning is the most important step. Develop a baseline of energy use, identify the largest energy 
use, and develop a specific plan to reduce consumption. Part of the plan should be to seek 
assistance from governmental entities, successful peer businesses, and others who have "been 
there, done that" Examining the economic benefits is a great motivator and should be part of the 
plan. 

 Recycle all waste that can be without unreasonable cost to a business 

 Add all insulation that would significantly lower heating/cooling costs 

 When upgrades are needed in heating/cooling systems-purchase the most energy efficient  

 Start with basics- lower thermostat, water use, fuel use, etc. 

 Go through energy audit to determine what their greatest loss is from current infrastructure 
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 Water capture and drainage on each commercial building 

 Xeriscape landscaping 

 Replace non recyclable incandescent lights 

 Businesses can adjust hours for optimum efficiency of utilities (during hot/cold weather)  

Group Answers 

 Group 1: Planning, awareness, education-sensor light switched, motion sensor faucets 

 Group 2: Awareness/implementation, education, convenience, community service, energy audit 

 Group 3: (no answer) 

 Group 4: Solar Eco friendly programs to reduce waste/improve efficiency, adjust 
hours/conservation/solar, reduce consumption 

C. What can individuals do to reduce their carbon footprint? 

Individual Answers 

 Reduce lights, use more fans 

 Add solar resources ( windows, panels) 

 recycle, don't use so much water, don't use so much electricity 

 support recycling 

 recycle, shop with recycle in mind 

 recycle 

 recycle/ re-use water conservation. Thermostat control 

 One of the most important steps is to examine everything you do now in light of the carbon 
footprint it produces. In so doing, one will change behavior for the better. 

 recycle 

 replace when used up, with the best new technology in energy efficiency appliance/vehicle/ 
system 

 plant a vegetable garden 

 collect rainwater 

 stop breathing 

 Start with basics- lower thermostat, water use, fuel use, etc. 

 begin with simple recycling at home, ? Less 

 education to how a "footprint" is measured and how it can be reduced  

 Home equipment (lawnmowers) 

 water conservation for home and yard use 

Group Answers 

 Group 1: Carpooling, bicycling, 3R's-looking at your current and research the changes 

 Group 2: Awareness of everyday activities, what is carbon footprint, Info workshops-Lib, HS, rec 
center, decisions, encouragement, social media, verifiable effects, "pain points" 

 Group 3: Gutter/water barrels-get help from grants, energy audit 

 Group 4: Recycling, conservation-reduce consumption, shop with recycling in mindD. What are 

some of the things Smithville is doing right in this respect? 

Individual Answers 

 Support the antiques industry-beg. Recycling and good for the economy 
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 Recycling, eco tourism, using the river 

 Recycling center 

 Forward thinking/recycle plan 

 Being proactive 

 Recycling, applying for energy grants solar, wind power etc., holding sustainability summit 

 Not familiar with Smithville projects and priorities 

 Operate recycling center 

 Exploring possible solar and wind energy projects 

 Recycling program and community network 

 At the forefront of recycling in Bastrop county 

 Current recycling is excellent and needs to be expanded to glass- all plastics 

Group Answers 

 Group 1: Community Gardens, recycling center, implementing solar, education, CARTS program. 

 Group 2: Recycling, coordinated effort, investigation 

 Group 3: (no answer) 

 Group 4: Recycling, Pro-active- forward thinking, seeking funding, supporting antiques industry 

E. What are some challenges we need to face before we can move forward? 

Individual Answers 

 To make any changes must have the financial resources to create capital improvements (solar 
wind water harvesting), training and set up programs for government, residential, and businesses 

 Getting people on board 

 Grant competition 

 Public education/money 

 Funds/incentives 

 Funding!!! Marketing 

 Public education and awareness of the options concerning pressing sustainability issues 

 Overcoming inertia to get moving 

 Pursing a set agenda of best ideas 

 Marketing and workforce training 

 Money in order to educate a more general population 

 Need more education and awareness 

 School involvement 

 City involvement in house to house inspections and recommendations to home owners 

Group Answers 

 Group 1: Education & marketing of the impact-knowledge-reason to change economic bottom line 

 Group 2: Get message out (reliable/easy to understand), buy in, marketing, training, funding, 

 Group 3: Must start in house school projects-response products-sort recycling, "go to" people-
groups of people growing produce (only 1 type at a time), door to door-water -gardening needs 
(no cost to them) 

 Group 4: Funding, public education/marketing/training, finding the right incentives 
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F. In a perfect world, which businesses would you like us to actively recruit? 

Individual Answers 

 Secondary education and trade facilities 

 Restaurants and retail 

 Light manufacturing 

 Agriculture Products- niche markets 

 Environmentally Conscience businesses 

 Solar energy incentives 

 Entertainment/Retail clothing industry 

 Those that use recycled materials in their fields learn and are manufacturers 

 It is too early to focus on these issues 

 Need research on what is feasible 

 Small clean industrial and technical retail 

 Environmentally responsible businesses that have high paying jobs to support the local economy 

 Industries like the movies, tourism, and other clean and temporary work, which brings crowds and 
money to the community 

Group Answers 

 Group 1: Manufacturing companies that produce secondary products. Jobs created/growth 
opportunities 

 Group 2: Green product manufacturing, small "clean" industrial/technical, business park, retail, 
market, publicity 

 Group 3: Nano Science-Business 

 Group 4: Agriculture-entertainment-retail, self -sufficient, solar-environmentally conscience, 
educational 

G. How do you think we can connect with training institutions for these jobs? 

Individual Answers 

 Many schools and training institutions are eager to work on projects such as these.  A true 
outreach will often produce results. Research will identify important candidates. 

 Join with statewide colleges like Texas tech for trade and technical training 

 Virtual college 

 Incentives 

 Contact them 

 I don't know 

 I am not sure about this 

 Uncertain 

Group Answers 

 Group 1: ACC, UT, Texas State, A&M- these are all willing to work with training programs. Open to 
adding these to our communities. 

 Group 2: Training, call/write/personal contact, social media/media 

 Group 3: TX A &M-Entity (UT) come in to town set up-1-12 educational programs 

 Group 4: Incentives, Virtual Colleges/online universities 
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Appendix 3: Selected Blogs about the 
Sustainable Smithville Program 

Summit Smithville: June 18 

Please join us for the first meeting of "Summit Smithville" on June 18, 9AM to noon, at City Hall. This program seeks 

to identify innovative economic development opportunities related to alternative energy and sustainability, and to 

promote the possibility of an entirely self-sustaining small rural town. 

http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/June-2011.aspx  

 

Summit Smithville Expo: November 5, 2011 

SAVE THE DATE: Watch for the FREE Summit Smithville Expo to be held on November 5, 2011. 

http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/August-2011.aspx  

 

Countdown to the Expo 

The Summit Smithville Expo is right around the corner! Please check out the Expo's facebook event page for 

additional information and to sign up to attend. Many thanks to our sponsors and speakers for helping us create a 

terrific event. Come out to learn about solar, wind, and cutting-edge energy technologies; waste reduction through 

recycling and composting; xeriscaping with drought-resistant plants; water conservation; building an energy efficient 

home; and much more as you can read in the Program. Come to the Red Brick School Administration Building at 901 

NE 6th Street in Smithville on Saturday, November 5 from 10AM-3PM to learn how you can bring these ideas to your 

home or business. 

http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/October-2011/Countdown-to-the-Expo.aspx  

 

EXPOs, Past and Future... 

Many thanks to the sponsors, speakers, vendors, and volunteers for making the Saturday, 11/5 Summit Smithville 

EXPO a great success. We hope that everyone who participated had a great day and got the information they need to 

make some green improvements in our area. On November 19, the Bastrop County EXPO: Building a better 

tomorrow, will feature more than 70 exhibitors and speakers. Go to the Bastrop Convention & Exhibition Center on 

Chestnut Avenue in Bastrop between 9AM and 6PM to learn all you need to know to help rebuild in Bastrop County. 

http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/October-2011/EXPOs-Past-and-Future---.aspx 

 

http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/June-2011.aspx
http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/June-2011.aspx
http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/August-2011.aspx
http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/August-2011.aspx
http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/October-2011/Countdown-to-the-Expo.aspx
https://www.facebook.com/event.php?eid=250869244964883
http://www.ci.smithville.tx.us/COS/media/Media-and-Files/CompPlan/EXPOProgramV10.pdf
http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/October-2011/Countdown-to-the-Expo.aspx
http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/October-2011/EXPOs-Past-and-Future---.aspx
http://www.ci.smithville.tx.us/COS/media/Media-and-Files/CompPlan/EXPOProgramV14.pdf
http://www.ci.smithville.tx.us/COS/media/Media-and-Files/CompPlan/EXPOProgramV14.pdf
http://www.ci.smithville.tx.us/COS/media/Partners/Chambetr/Expo-Flyer-11-8-11.pdf
http://www.ci.smithville.tx.us/COS/media/Partners/Chambetr/Expo-Flyer-11-8-11.pdf
http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/October-2011/EXPOs-Past-and-Future---.aspx
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2011 Comprehensive Planning Process Nears End 

As 2011 is winding down, we have just a few final components to discuss to complete our Comprehensive Plan. 

Please join us to discuss your ideas about our Transportation Needs, Housing Issues, and using the Arts for Economic 

Development. Three meetings will take place in December. Following those meetings, LCRA will compile all the data 

we've provided on Historic Preservation, Economic Development, Community Development, Parks and Recreation, 

and so on. The Final Report will be available to the public early in 2012.  

http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/October-2011/2011-Comprehensive-Planning-

Process-Nears-End.aspx  

 

Saving Energy at Home 

UT has a "test house" that lets them experiment with different practices and show what the best ways are to save 

energy at home. Check out their website on saving energy and money. 

http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/October-2011/Saving-Energy-at-Home.aspx  

 

Alternative Energy in Smithville: We Need your Input! 

Many residents have noticed our solar panels and a few may have already looked at the information available on the 

internet about how much energy it is producing ( http://live.deckmonitoring.com/?id=smithville ). We need your 

input about other potential energy sources for Smithville. Please take this quick survey to let us know what you think. 

Thank you! 

http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/March-2012/Alternative-Energy-in-Smithville--

We-Need-your-Inp.aspx    

http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/October-2011/2011-Comprehensive-Planning-Process-Nears-End.aspx
http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/October-2011/2011-Comprehensive-Planning-Process-Nears-End.aspx
http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/October-2011/2011-Comprehensive-Planning-Process-Nears-End.aspx
http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/October-2011/Saving-Energy-at-Home.aspx
http://www.utexas.edu/know/2012/01/09/utest_house/
http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/October-2011/Saving-Energy-at-Home.aspx
http://live.deckmonitoring.com/?id=smithville
http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/March-2012/Alternative-Energy-in-Smithville--We-Need-your-Inp.aspx
http://www.ci.smithville.tx.us/City-Blog/Comprehensive-Plan-2011/March-2012/Alternative-Energy-in-Smithville--We-Need-your-Inp.aspx
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Appendix 4: Summit Smithville EXPO! 

EXPO Program 
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Post-EXPO Work: Draft for Green Building 

A Primer on Green Building: How to get started. 

Questions Submitted by Caroline Noya, volunteer with Summit Smithville and the Smithville Sustainability 

Project as Outline for Primer 

1. Have your own ideas about what you want done and what your budget is. 

2. If you need to trim your budget, where do you start?  What can you do yourself and what should 
you NOT skimp on? 

3. Find Architect.  Where do you start looking?  Phone book, word of mouth, books or magazines, 
Internet?  UT School of Arch.?, etc.,  

4. Formal plans for project - Who does these?  Architect, contractor, yourself?  Suggestions?  Who do 
these plans belong to - individual or contractor/architect who draws them up?  What's a 
reasonable price for this?  Pay by the design or by the hour to draw it up and approve?,  
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5. Contractor - Where to find one, what to ask for (references, prices - by the job/project or by the 
sq. foot?, will he be there himself/herself or does he/she sub out to others, do they clean up the 
worksite daily, how long will they project take?, reduce amount if goes over time frame?, bonus if 
completed/approved before schedule?, do they have workman's compensation?, what does my 
homeowner's insurance cover for the workmen on my property?, call their insurance to make sure 
it is still in effect, etc.),  

6. Permits - Who is responsible for getting these? (contractor or individual?), fees, where to get the 
permits from, how long are they good for (specified time limit - needs to be completed within 6 
mos. - 1 year, no time limit, as long as the project is ongoing?), etc.,  

7. Rules/ordinances/restrictions - city, state, federal, where to find these rules/codes, etc., 

8. How to pay for work done - by each trade, to contractor, what is required for and how does one 
go about being their own contractor/sub-contractor, when to pay "1/2 up front, 1/2 when 
done" vs. only pay at end of project or pay by the hour, etc. 

9. Inspections - what inspections are required vs. "suggested", when do they need to be done 
(before, during, after project?), etc.    

10. Disputes - best way to resolve these, what if you can't resolve them (short of lawsuits), etc., 

11. Professional organizations or Boards - for contractors, various trades and professions, etc., 

12. Landscaping - for energy efficiency/savings and beauty, how this can help with re-sale value of 
your home as well, etc., 

13. Rebates? - How to find out if you are entitled to city, state or federal rebates.  What is the process 
to get these?  What do you need to keep/submit with the rebate forms (receipts, literature, 
pictures, etc.)?  Information needed to submit to your CPA when filing your taxes in order to get 
your rebate(s) and/or tax credits?  How much/many allowances are permitted per year?  Should 
you spread out your projects over 1, 2, 3 years or do everything all in one year? etc.   

14. Insurance - Should I contact my insurance company and change my insurance coverage as a result 
of my upgrades or replacements? 

15. Other recommendations or suggestions? 

Many people think that it is expensive to "go green" but that it will pay for itself in the long run.  What's 

their definition of "long run"?  A few years? During my lifetime? During my children/grandchildren's 

lifetime?  Once we get solar panels or wind turbines (or whatever we get) up and running, will we be able 

to hook into the grids immediately to let the energy company buy back our unused power or will that be 

delayed a few months or a few years?  In other words, how long before these improvements start paying 

for themselves? 
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Appendix 5: Letter of Support from 
Technology for All 
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Appendix 6: Related Elements in 
Smithville’s 2011 Comprehensive Plan  

NOTE: This is from the March 2011 Draft, which was not adopted at the time of this writing. 

Environmental Sustainability 

Introduction 

One area that was not addressed in the original Comprehensive Plan was the issue of environmental 

sustainability. This has become a growing priority for the community, and this update reflects that 

increased interest and attention. The current focus of attention is on solid waste management; however, 

the concern for environmental sustainability extends to water and energy issues. The City should continue 

its focus on sustainability and continue to build public awareness and support for the challenge. The Expo 

was a tremendous opportunity to spread the word about sustainability and should be continued on an 

annual basis. The key is to find funding and support and to ensure it remains a meaningful event, not just a 

space filler on the calendar. 

Short Term Recommendations 

There are a couple of activities the City can undertake for minimal cost to raise awareness of reducing 

waste. The benefit will be longer term in reducing the City’s cost of landfill operations. Public outreach and 

education should be a priority moving forward. The opportunities include: 

 Create ‘How to’ Guides for Recycling and Alternative Energy for Residents and Businesses 

 Sign the Zero Waste Resolution and Interlocal Agreement with Zero Waste Alliance 
 

Create ‘How to’ Guides for Recycling and Alternative Energy for Residents and Businesses 

Citizens can be empowered to regulate and change their individual behavior, and this should be the first 

step. If residents have the information to make smart choices, they usually will. The City should partner 

with other area communities to develop brochures that can educate residents on the benefits of recycling, 

the resources available to do so, and why it is important. The same type of brochure can be developed for 

renewable energy. Many municipal and cooperative electric providers have significant rebate 

opportunities for energy improvements. There are also potential Federal tax savings. Many residents may 

not be aware of these programs and the cost savings they will see. The City should take a leadership role 

in educating residents on the importance of environmental sustainability and the steps they can take to 

move Smithville forward. 
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Sign the Zero Waste Resolution and Interlocal Agreement with Zero Waste Alliance 

Zero waste signifies that essentially all municipal solid waste is diverted from landfills through aggressive 

recycling and composting efforts. It takes a significant investment from the City and, critically, from 

residents to be successful. The City should carefully weigh the costs and benefits of signing on to a Zero 

Waste commitment because of the potential investment required. 

The first step would be to gauge community interest. While the attendees of Summit Smithville identified 

this as a priority, it may be that the rest of the community is not interested. A targeted outreach effort 

should be conducted to ensure this will be supported because it requires such citizen participation to be 

successful. If community support is there, the City can move forward with implementing the project. 

Conclusion 

Environmental sustainability, by definition, is an on-going, long term effort. The City should lay a 

foundation for success through a broad outreach and education effort. Residents will be more supportive 

if they understand how it will benefit them directly. It can be difficult to generate much enthusiasm from 

the general public on vague ‘environmental benefits’; however, if they see a financial savings in their 

utility bills, or savings in their taxes, they will be much more supportive.  

Education and Training 

Introduction 

There are few issues more important than education. Potential residents will locate in a community simply 

because it has an excellent school system. Business owners will look for workforce training opportunities 

and a skilled potential workforce in deciding where to locate their business. It is critical that education be 

a priority for Smithville to position itself for future growth and success. The City should maintain a strong 

relationship with the School District moving forward to ensure coordination of efforts and cooperation on 

projects that can benefit both entities. 

Short Term Recommendations 

The City and Smithville ISD have a strong relationship that should be continued. Both entities benefit from 

cooperating. The recommendations here are an effort to strengthen that relationship and ensure both 

organizations are benefitting from new opportunities. City and ISD leaders should hold regular workshops 

to identify opportunities to work together. These partnerships will result in a stronger relationship and 

save taxpayer dollars by reducing duplication of efforts. Partnerships should also be publicized so citizens 

know their leaders are coordinating and working to save taxpayer money. Successes must be celebrated. 

As leaders see the benefits of cooperation, and are rewarded by citizens through greater support, the 

relationship will continue to grow, allowing for closer coordination and greater success for both 

organizations. 
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Long Term Recommendations 

The projects identified here will foster economic opportunities for Smithville, as well as attractions for 

young people to stay in the community. These include expanding opportunities for job training and higher 

education so there is reason to remain. Rather than leaving for the big city, young people will have access 

to education and high paying jobs that will keep them in Smithville. These recommendations include: 

 Provide Incentives for Local Business to Offer Internship Opportunities 

 Expand Vocational Training Opportunities 

 Promote Higher Education Opportunities 

 Promote Community and Parental Engagement in Education 
 

Provide Incentives for Local Business to Offer Internship Opportunities 

Local businesses can benefit tremendously from offering internships to students. They receive very 

inexpensive labor and the opportunity to train potential future employees. Students clearly benefit from 

exposure to the workplace and real world training not available in school. It may also provide them with 

direction on what to do post high school, either through higher education, technical training, or a foot in 

the door at a job straight from school. 

The City and School District should establish a task force that includes business owners to identify and 

address challenges to creating an internship program. It may be that some level of incentives be offered to 

jump start the program. This may be as minimal as offering advertising at school sporting events (banners 

in the ball fields) or Yearbook (if advertising is sold in this), and other areas. This opportunity is 

tremendous and every effort made to foster a successful program. 

Expand Vocational Training Opportunities 

Like the internship program, vocational training can benefit the businesses as well as the students. Having 

a trained, available workforce will also make Smithville much more attractive to prospective businesses as 

it will reduce their costs. The same task force set up to foster the internship program should also be tasked 

with identifying vocational training needs for local businesses. The ISD can then begin to identify what 

they require to offer that training. Businesses may be willing to purchase equipment, or help fund a 

position if they will benefit from training offered in the school.  

The Task Force should study successful programs in the State and elsewhere to determine what really 

works. There may also be an opportunity to partner with ACC or other Community or Technical College to 

offer training. The ISD may be able to make facilities available for higher education to offer technical 

training for students and potentially adults. 

Promote Higher Education Opportunities 

The Comprehensive Plan has a discussion about expanding higher education opportunities in Smithville. 

Elgin will soon have an Austin Community College campus, making physical access to classes easier. The 
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ISD should explore every opportunity to expand access to college level classes and advanced training to 

their students. 

Promote Community and Parental Engagement in Education 

One of the key factors in education success is having committed and engaged parents. This is also one of 

the biggest challenges facing school districts. With both parents working, single parent households, and 

other issues, it is very hard to get some parents actively engaged with their child’s education. There are 

many creative ways to address this that many ISD’s have undertaken. These include offering parenting 

classes, having extended hours for tutoring and counseling, offering adult education, having computer labs 

open in the evenings for families to utilize, and more. Smithville ISD leaders should explore every 

opportunity to engage parents. The community as a whole should support this effort and work together to 

ensure every child has the opportunity to get the most out of their education. 

Conclusion 

Education is the most fundamental opportunity to prepare Smithville for the future. Providing quality 

education that meets the needs of students and the community as a whole will ensure Smithville remains 

a successful community. The ideas outlined in this section will lead to continued success and the 

enhancement of the community’s reputation. Smithville will become a very desirable destination for 

residents and prospective businesses by offering quality education and a well prepared workforce. 


