










































 
 

 

MEMORANDUM 

TO: Mayor, Council Members, City Manager 
FROM: Andy Esquivel, Community Engagement Coordinator 
RE: Website, Public Participation Platform, Message Board 
DATE: December 8, 2022 

Summary of Tasks: 

In May 2022, I focused in on several tasks related to our City’s website. I was researching what is known as an 
engagement platform; I worked with a consultant to discuss the look and feel of the City’s website; and most 
recently, I was asked to find out about adding a message board for council members to utilize. These three 
companies answered our requests. One of them had come out to meet in Smithville (in November of last year), and 
the other two kept open channels of communication with me. All three companies are good candidates to do this 
work. Here is a breakdown of questions that we asked them all to answer for us. 

Question Granicus Social 
Pinpoint 

Revize 

1. Do you provide a website platform that would be 
able to replace the current City of Smithville 
website? 

Yes. 
Pending new 
proposal 

Yes Yes 

2. Do you provide a public 
engagement/participation platform that would 
have at least these basic features? 

a. Mapping capability: location-based input 
from residents. 

b. Project input: multiple projects, long-
term and short-term, surveys, forums, 
polls, moderation, etc. 

c. Reporting ability: generating customer or 
stakeholder information, demographics, 
analysis of data. 

d. What other features would you 
recommend? 

Yes: 
A) Yes. Pin-
drop tool and 
responses. 
B) Yes. 
Designed for 
engagement. 
C) Yes. 
Building data 
through 
project 
management. 
D) Extensive 
system of 
tools to 
expand. 

Yes: 
A) Yes. 
Interactive 
mapping. 
B) Yes. 
Designed for 
engagement. 
C) Yes. City 
will own the 
data. 
D) Total 9 
engagement 
tools; over 30 
CMS tools 

Yes: 
A) Similar to 
see/click/fix 
B) Available 
input through 
survey or form; 
could add 3rd 
party software 
for more input 
features (Discus) 
C) Question was 
too broad for 
them. On more 
specific cases, 
generally yes. 
D) Enotify 
system to email 
and text; 
curated search 
feature – city-
controlled, not 
Google 
algorithm. 



 
 

3. How much time would you take to work with City 
staff in website / public involvement 
development?  

Pending new 
proposal. 

Customer 
Success 
Manager 
assigned to 
City available 
as needed. 

Time frame 
open to City’s 
needs: can work 
independently 
or interview 
departments.  

4. Do you expect that the City will provide all 
content and you will strictly migrate that content 
into a new framework, or will you work with staff 
to make some recommendations about how that 
framework needs to look? 

Pending new 
proposal 

City 
generates 
content. We 
can build 
content on 
request basis. 

Suggested best-
practice 

sitemap. With 
approval, 
content 

migrated and 
then 

adjustments 
made by City 

requests. 
5. What is the protocol for archiving old projects? Pending new 

proposal 
City sets 
archiving 
standards. 
Mark inactive 
work but 
leave for 
transparency. 

Configured to 
City’s needs: 
automatic, 

manual, not 
public, or 

access-only 

6. Have you worked with 3rd party software like 
“Message Boards” in the past, and would you be 
able to integrate this specific message board into 
the website? 

Yes, allows 
for 3rd party 
integration. 

Yes. We also 
have a similar 
message 
board tool 
available. 

Yes. 
One click. 

7. Would you be able to build/integrate a database 
pertaining to our Veterans Memorial Park project 
into the website? 

Pending. Yes. We can 
build into 

new website. 

Yes. 
Examples 
provided. 

8. Public Library: Do you have any 
recommendations as to the best way to integrate 
this site into the City’s website? Or is it best to 
leave it stand alone with a basic landing page and 
a link on the City’s website? 

Pending. Can integrate 
it and offer 
tools to 
collect input 
from library. 

 Recommend 
stand-alone. Can 
make sites more 
cohesive. 

9. Please look at the Cultural District’s website 
(https://www.smithvilleculturaldistrict.com/): 
Same questions as above for the Library. 

 

Pending. Can integrate 
it, similar to 
library. 
Consider 
them as 
portals. 

Recommend 
stand-alone. Can 
make sites more 
cohesive. 

COST: 
Year 1. See proposals for additional information. 

Pending new 
proposal. 
Engagement 
Platform Only 
$7,500 

Website and 
Platform 
$26,000 

Website and 
Platform 
$10,000 

Recommendations: At this point, I think the best proposal is from Social Pinpoint. They have a robust data-
gathering system that the two other companies do not match, they can add 3rd party software if their own message 
board does not meet our needs, and they are the company whose message, I think, has been most consistent. 

 

https://www.smithvilleculturaldistrict.com/


 

 

 

 

 

 

 

 

 

 

 
 

 

Build stronger, more 

trusting communities 

through meaningful 

engagement. 
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Brandon Smith 
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Robust Democracy Requires 
Real Public Participation 
Thank you for the opportunity to propose EngagementHQ as your long- 
term solution for online community engagement. 

We believe that in a 21st-century democracy, every resident has the right 
to participate in the decisions that affect their lives. Traditional methods 
of public participation, such as town hall meetings, often exclude all but a 
vocal few. We built EngagementHQ to give a voice to those who don’t 
have one - and produce measurable engagement outcomes for your 
organization in the process. 

No matter where you are in your online engagement journey, we are here 
to help. When you become a Bang the Table client, you do not merely gain 
access to our platform - you join a global community of over 12,000 
active global practitioners. As a community, we will share inspiration, 
advance thought leadership in the industry, and help you exceed your 
goals. 

Sincerely, 

Brandon Smith 
 Territory Manager  
Bang the Table 
brandon.smith@bangthetable.com  
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Your Recommendation 
Smithville, TX: 
EngagementHQ  Annual 
Unlimited License 

TOTAL COST 
$7,500 

 
 

Deliverables (included in total cost) EngagementHQ 

Annual Unlimited License ($7,500) 

 
● Unlimited project capacity 
● Branded homepage, custom domain name, SSL 
● Access to all Information Sharing Tools, Feedback 

Tools, Participant Relationship Management, 
Analytics (including sentiment analysis), Comment 
Tagging, Summary and Detailed Reports. 

● 2 site administrator and 10 project administrator 
accounts across all departments 

● 24/7 English moderation, business hours Spanish 
moderation provided by Bang the Table 

● 24/5 Helpdesk support via email, phone, live chat 
● Automatic language translation 

 
EngagementIQ Services (Included) 

● Standard onboarding  
● EngagementIQ Core uSpport 

package 

Optional Add-ons and Services 

EngagementHQ Platform Add-ons: 
● Single Sign-on (SSO) for administrators: $2,300 (first 

year) and $1,800 (renewing years) 
 

● Additional administrators: Site ($1,500), Hub ($1,000), 
Project ($250) 

● Project Finder: $1,000 (first year) and $500 (renewing 
years) 

 
EngagementIQ Services: 

• Upgrade EngagementIQ package: Partner 
($5,500 per year) 

• Site Build Onboarding: $5,500 
• Custom Dempgraphics Dashboards: Individually 

scoped based on need ~ $1,500-$5,000 

Marketplace Products: 
• ConstantContact integration: +$1,500 (year 1) and $500 

(renewing years) 
• Add-on - Hubs functionality: $5,000 per year (includes 

5 Hubs + 1 Hub Administrator) 
 
 

This document and the information in it are provided in confidence, for the sole purpose of exploring business opportunities between the disclosing party and the receiving party and 
may not be disclosed to any third party or used for any other purpose without the express written permission of the disclosing party. Pricing is valid for 60 days. 



 
 
 
 
 
 
 

Build stronger, more trusting 
communities through 
meaningful engagement 
Bang the Table Prospectus 

A comprehensive overview of the EngagementHQ platform 
and supported integrations, add-ons and services. 
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Our Mission 
Our mission is to enable public participation as a fundamental pillar 
of well-functioning 21st century democracies by forging constructive 
relationships between communities and the institutions of government. 

 
“You helped us quickly gather information 

from the community, especially groups 
and populations that do not come to the 
in-person meetings.” 
Chris Meschuk 
City of Boulder 



Robust Democracy Requires 
Real Public Participation 
Through technology and deep industry knowledge, our 
aim is to continuously innovate and add value to the 
public participation industry. 

Our experience with online community engagement aims to empower 
organizations and their communities by providing them accessible 
opportunities to learn about and contribute to the decisions that affect 
their daily lives. 

Bang the Table was established because, no matter how well-designed the 
off-line consultation process, inevitably it only reaches a small segment 
of a community. The online space provides the opportunity to give vastly 
more people access to information and enable them to have their say. It 
drives inclusive, transparent, and measurable community engagement 
processes that empower collaborative learning, discussion, and debate. 
EngagementHQ is a community engagement platform that provides 
capacity and support for focused consultation in a safe, information-rich 
environment through an integrated range of online community engagement 
feedback tools. A diverse approach extends inclusiveness and gives the 
community better opportunities to have their say on issues that are 
important to them. 
The use of EngagementHQ, combined with our guidance and support, 
will provide an immediate and engaging online presence that will produce 
exceptional and measurable results. 

If you have questions about this prospectus, we would love to hear from you. 
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Introducing 
EngagementHQ 
“EngagementHQ has been a hit 

in our community, helping to turn 
innovative ideas into reality!” 
Dannette Robberson 
City of Parker 
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EngagementHQ is the world’s leading online community 
engagement platform, supporting over 12,000 practitioners 
around the globe. One robust platform lets you inform, 
engage, measure and build community through meaningful 
relationships and on-going interactions. 

Multiple feedback tools serve to engage residents while unique information- 
sharing tools support efforts to inform and educate. 

• Use a full array of videos, documents, image galleries, key dates, 
lifecycles, and other information tools to educate, build confidence in the 
process, and drive participation. 

• Customize the appearance of your engagement site and project pages 
to align with your brand. Use a mix of feedback tools for any project to 
encourage input, guide education and extend participation. 

• Easily share draft projects with internal or external stakeholders for 
approval before launch. 

• Participant management helps you understand who you are hearing 
from and reach out to target groups and segment your participants for 
deeper feedback analysis. 

• Our easy to use Newsletter helps you target community members with 
branded email newsletters. 

• In-depth real time reporting ensures that you can ‘listen’ effectively 
and efficiently while text and demographic analysis tools help you 
understand community sentiment behind the feedback. 
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A Full Spectrum of Engagement Tools 
EngagementHQ offers a complete range of engagement tools, making it easy to marry 
your online and face-to-face methodologies. 

 

Mix and match any combination of feedback tools to support your consultation process. Selecting the right tool 
for your engagement is essential to getting the feedback you need. When considering which tools to utilize, 
you can choose to keep public participation in a controlled, mixed or open environment. The spectrum below 
identifies where each tool fits within these operating environments. As you advance your practice, you’ll become 
more comfortable using a combination of tools, expanding the level of detail and input you receive. 

 
 
 
 
 
 
 
 

Open environment 
Participants can engage with each other. 
Comments, images and ideas are visible 
to the community. 

Mixed environment 
Participants can see other contributions. 
However, there is little peer-to-peer 
interaction. Some data may be visible to the 
public, other data is just accessible by admin. 

Controlled environment 
Participants cannot engage 
with each other. Data is 
stored in the backend and 
only accessible by admin. 

 
 
 
 
 
 

FORUM IDEAS PLACES STORIES GUESTBOOK Q&A POLLS SURVEYS 

 
 
 
 
 

 

 
 

Each environment has a range of tools that are suitable for use on their own or in combination with others as part 
of a more robust methodology. Understanding your objectives, negotiables, and the types of information you need 
will be a key determining factor for your tool selection. 
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A Full Spectrum of Engagement Tools 
Continued 

 

FORUM 
A safe and interactive space for your community to 
discuss and debate pertinent issues. Multithreaded 
discussions enable deeper engagement for 
passionate stakeholders. 

• Include rich media content in the introduction 
• Unlimited Forums topics per project page 
• Unlimited comments per forum topic 
• Threaded replies 
• Participants can agree and disagree on other 

people’s comments 
• Allow participants to start their own forum topics 
• Unverified participation 
• 24/7 moderation 

 

Long Term Plan 2018-2028 - Have Your Say Hutt City  
IDEAS 
These “virtual post-it notes” are a way for your 
community to share what inspires them. Ideas can 
include images or media for context and participants 
can like and comment directly. 

• Include rich media content in the introduction 
• Unlimited amount of Ideas instances per project, 

with one ‘featured’ Ideas instance 
• Indefinite or scheduled voting 
• Participants can like and comment on other 

people’s ideas 
• Share photos and comments with ideas 
• Scheduled publishing 
• 24/7 moderation 

 

“Why is improving our city’s environmental sustainability 
important to you?” - Our Wollongong 

https://haveyoursay.huttcity.govt.nz/all-going-to-plan/forum_topics/central-ward
https://our.wollongong.nsw.gov.au/environmental-sustainability-review/brainstormers/what-is-important-for-our-cities-environmental-sustainability/
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A Full Spectrum of Engagement Tools 
Continued 

 

 
 
 
 
 
 
 
 
 
 
 
 

Cogswell District Redevelopment Project - HALIFAX 

PLACES 
Gather feedback and photos directly on a map with a 
simple “pin” drop. Geospatial maps offer participants a 
fun way to engage and see their contribution on a map. 

• Include rich media content in the introduction 
• 8 different map types 
• 200+ pin category icons 
• Draw custom map shapes, add points of interest 

and unique layer styles 
• Simple Shapefile, KML and WMS layer support 
• Pin categories can be applied to group input 
• Survey responses, pin comments and pin photos 

are visible to the public 
• Mandatory or optional survey with each pin 
• Unlimited Maps per project page 
• Unverified participation 
• 24/7 moderation 

 

 
 
 
 
 
 
 
 
 
 

Transportation Planning Projects - Be Heard Boulder 

STORIES 
Help your community better understand, empathize, 
and relate to others and your project. Stories can 
be interactive and can include images or media to 
support context. 

• Include rich media in the introduction 
• Comments on stories can be allowed 
• Agree/disagree on other comments 
• Contributors can turn off commenting on their 

story if they choose 
• PHQ or on-site moderation 
• Rich media in introduction and thank you message 
• Unverified participation 
• Notification to admin that a new story is published 

https://www.shapeyourcityhalifax.ca/cogswell-district/maps/pin-the-place
https://www.beheardboulder.org/transportation-master-plan-update
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A Full Spectrum of Engagement Tools 
Continued 

 

 
 
 
 
 
 
 
 
 
 
 

Transportation Master Plan - Have Your Say Guelph 

GUESTBOOK 
Simple, streamlined, and moderated space for your 
community to upload comments. Comments are 
moderated to manage what appears publicly so your 
engagement stays on topic. 

• Include rich media content in the introduction 
• Unverified participation 
• Pre or post moderation (moderation happens 

before or after the comment in published) 
• Send acknowledgment to participant that 

comment is posted 
• Send notification to the admin when a new 

comment is added 
• Supports paragraph breaks 
• Pagination 

 
 

Q&A 
Receive questions in a managed space that 
accommodates your public or private responses. Q&A 
is a great way to populate your community FAQs page. 

• Include rich media content in the introduction 
• Respond to questions privately (an email is triggered 

back to the visitor) or publicly (both question and 
response appear on the site) 

• Unverified Participation 
• Send notifications to administrators when new 

questions are posted 
• Send notifications to participant when their question 

has a response 
 
 
 

Ask HR - Engage Tigard 

https://www.haveyoursay.guelph.ca/transportation?tool=guest_book&tool_tab
https://www.engage.tigard-or.gov/askhr
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A Full Spectrum of Engagement Tools 
Continued 

 

QUICK POLL 
Ask a single question and get immediate insight with 
this quick and targeted tool. Polls are an easy way to 
activate simple engagement with a single question. 

• Multiple Quick Polls on the same project page 
• Quick poll as a widget OR a tool 
• One vote per user, even if anonymous. Quick Poll 

responses are cookie based 
• Show votes instantly, before or after the visitor 

has voted 
• Unverified participation 

 
 
 
 

Character Design Forum - Your Say Brisbane 
 

SURVEYS 
Encourage your community to voice their opinions 
in a convenient and guided way. Use images to 
make questions engaging. Tag responses for deeper 
survey analysis. 

• Apply skip and conditional logic to your questions 
• Schedule survey publishing and archiving 
• Option to display survey results to participants 
• Survey cloning 
• Survey pining 
• Social sharing 
• Configure Survey as a petition 
• Multiple Surveys on one project 
• Single or multiple submissions 
• Printable Surveys for offline sharing 
• Question notes 

https://yoursay.brisbane.qld.gov.au/character?tool=brainstormer&tool_tab


Return to contents page Bang the Table Prospectus 10 
 

Inform your Community 
EngagementHQ incorporates a range of information tools to support your 
digital engagement objectives. Use these tools to highlight your key content and 
information resources, making it easier for your audience to self-educate and explore 
important issues in depth. 

 
 

CORE PROJECT INFO 
 
 
 

LIFECYCLE Outlines 
the stages of your 
project to your 
community and 
communicate project 
progress as you move 
through each stage. 

WHO’S LISTENING 
Humanises projects 
by displaying profiles 
of the people listening 
to feedback on your 
project. 

KEY DATES Displays 
and promotes key dates 
associated with the 
off-line engagement 
process such as public 
meetings. 

FAQ Displays a short 
list of frequently asked 
questions and answers 
about your project with 
a link through to the 
FAQ page. 

 
 

SHARING RICH MEDIA 
 
 
 

RELATED PROJECTS 
Showcases related 
projects to cross- 
pollinate engagement 
and promote self- 
learning. 

IMPORTANT LINKS 
Lets you display a list 
of links important to 
your project. 

PHOTOS The photo 
gallery displays two 
custom images from 
an unlimited capacity 
image gallery. 

VIDEOS The video 
gallery displays two 
custom video stills 
from an unlimited 
capacity video gallery. 

DOCUMENTS Displays 
the key documents 
from your library as 
individual items or in 
folders. 

 

 
PROJECT UPDATES ADVANCED 

 
 
 

FOLLOW PROJECT 
Allows registered 
and unregistered 
participants to 
subscribe to the 
project. 

SIGN UP BANNER 
Encourages your 
community to register 
and builds your 
participant database. 

NEWS CATEGORIES 
Automatically adds a 
list of categories from 
your published news 
articles. 

CUSTOM Allows 
the integration of 
embedded content 
from any third-party 
source. 
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Participant Relationship Management (PRM) 
Our Participant Relationship Management (PRM) system is our flagship community- 
building system. It makes long-term engagement easy by building a strong data 
and information-driven base through integration with all the EngagementHQ tools, 
including newsletters, blogging, and social sharing. 

A powerhouse relationship management system, PRM gathers and integrates data and information so that you 
can better understand and engage with the people who interact with you. This ensures that you don’t have to 
rely 100% on project promotion to drive participation and ensures people are kept informed throughout a project’s 
lifecycle to validate participation. 

 
 

 
TARGETED COMMUNICATIONS 
EngagementHQ has segmentation functionality that 
allows administrators to target registered participants 
via email. Targeting can be based on various data 
points such as prior interest, participation in past 
projects, demographic information collected during the 
registration process, and so on. These criteria are then 
used to create Groups, which are then used to target 
participants with topic-specific messaging via the 
newsletter feature. 

 

Create an email list of past project participants 
 

Send email updates to participants through EngagementHQ 

E-NEWSLETTERS 
Syncing with your other EngagementHQ tools and 
data, our range of newsletter templates give you one 
easy platform to work from. The designs are simple to 
work with and include preview and test functions, and 
audience selection and filtering. 

 
SOCIAL INTEGRATION 
Easily connect your social platforms to EngagementHQ. 
Provide social login ability for participants (via 
Facebook and Twitter), enable social sharing of your 
projects, and embed social feeds into your engagement 
platform and projects. 



 

Participant Relationship 
Management (PRM) 
Continued 

• Participants can create a profile via a registration 
form configured by you. The only fields required 
to participate are a participant-defined username, 
password, and email address. Additional fields can 
be configured to support deeper data analysis and 
community understanding. Demographic analysis 
features can be run using participant data collected 
in your registration form, providing better insights 
and actionable feedback from community input. 

• Our engagement tools allow anonymous and 
registered participation, as configured by 
administrators. 

• User profiles and user passwords are encrypted at 
rest using bcrypt and a hash; data is also encrypted 
in transit by applying an SSL certificate. 

• EngagementHQ will also log available participant 
information and make it visible in the Participant 
Relationship Management dashboard, and 
accessible via the Analytics Reporting tool. 

• Usernames and email addresses are checked for 
uniqueness at create and edit points. 

• When logged in, participants can access their 
profile to update their preferences. 

• Participants can reset forgotten passwords 
using the “forgotten or reset password” process, 
which can be accessed at any time with a 
verified email address. 

 
 

Project Visibility Modes 
The visibility tool gives your projects three modes of 
visibility: ‘Public’ (anyone can view and participate), 
‘Panelled’ (anyone can view, but only invited panelists 
can participate), or ‘Protected’ (only selected groups 
can view and participate). 
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Reporting and Analytics 
Get better insights, improve your 
communications, and make better 
decisions with enhanced analytics and 
sentiment analysis. 

Our A-I-E framework is designed to make it easy to 
measure the performance of your project against 
realistic goals, identifying how many participants are 
Aware, Informed, and Engaged (A-I-E) for each project. 
Automated weekly email reports identify project 
interest, critical issues, and important community 
stakeholders. Sophisticated reporting lets you analyze 
or export the results of a single feedback process, an 
entire project, or your entire project history. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Return to contents page Bang the Table Prospectus 13 



Return to contents page Bang the Table Prospectus 14 
 

Reporting and Analytics 
Continued 

 

Reporting 
Run reports directly within the EngagementHQ interface to monitor progress and results for your projects. 
Export formatted report summaries and detailed reports in PDF, Excel or CSV for deeper data analysis work and 
sharing. Detailed reports provide insights for individual feedback tools, holistic project reports, multi-phased 
projects or for your entire site. 

 

DASHBOARD 
Monitor site visits, registration numbers and active 
participants coming to your EngagementHQ site. 
See how your marketing efforts are working to drive 
participation. And easily access recent community 
responses for review. 

 
PROJECT REPORTS 
See a summary of visitor insights, channel referrals 
and participation for each engagement project. Filter 
to identify traffic sources for one, many or all of your 
projects within the same report. Understand which 
feedback tools and widgets are being used the most by 
participants, which projects have the most contributions 
and how participants interact with your site. 

 
TOOL REPORTS 
Dive deeper into your feedback tools to understand 
how participants interact with a specific tool across all 
of your projects. Layer demographic questions from 
your registration form into your reporting to better 
understand tool preferences and interaction among 
different community segments. 

 
CUSTOM DASHBOARDS 
Through our EngagementIQ services, you can embed 
custom dashboards from services such as Zoho directly 
into your EngagementHQ site. These reports can be 
generated at the close of your engagement project and 
provide a nice visual way to close the loop with your 
participants and stakeholders. You may also integrate 
EngagementHQ with Google Analytics for more insight 
into how your visitors interact with your site. 
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Reporting and Analytics 
Continued 

 

Advanced Analytics 
Extracting meaningful insight from large quantities of text based responses is made approachable in 
EngagementHQ by applying demographic filtering, sentient analysis, and comment tagging to your feedback data. 

 
 

TEXT ANALYSIS 
Understand which issues are important to your 
community by analyzing comments across tools, 
including Forum and Survey tools. Keyword tags can 
be applied allowing you to write notes and group 
comments into themes you may use as filters for your 
data analysis. This is foundational to gaining qualitative 
feedback from participants. 

 
DEMOGRAPHIC FILTERING 
Use the demographic details you collect from 
participants during the registration process to filter 
your feedback data and identify trends within your 
community segments. 

 
SENTIMENT ANALYSIS 
Through the use of Artificial Intelligence (AI), 
EngagementHQ’s new sentiment analysis feature will 
assign positive, neutral, mixed, or negative sentiment 
labels to each text based response, showing you a 
summary of community sentiment around a particular 
topic. Demographic filters can be applied for deeper 
understanding of community needs. 

 
SURVEY ANALYSIS 
Get a detailed report of all your survey responses to 
see specific answers by each community member to 
each survey question. Download survey questions and 
answers with easy to understand graphs and charts that 
summarize community responses for each question. 



 

 
 
 
 
 
 
 
 
 
 
 
 

 

Introducing 
EngagementIQ 
“I have had such wonderful support from 

Bang the Table staff in my use of our Let’s 
Talk platform as well as from the webinars 
and online support for all of the questions I 
have had about creating projects.” 
Simone Zrna 
City of Murray Bridge 
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Expert Advice, Training and Support 
Whether you’re looking for quick strategy advice, help 
delivering a project or additional online training for your 
team, our EngagementIQ team have you covered. 

 
 
 
 

 
 
 

ADVICE Get expert digital engagement advice 
Need help planning for and delivering your next digital engagement? Our 
engagement team can help you achieve project success with advice to help you 
deliver best-practice digital engagement. 

 
TRAINING Get the most from EngagementHQ 
Take your use of EngagementHQ to the next level. Work with our engagement 
team to learn how to use the features of EngagementHQ including advanced 
features and more. 

 
SUPPORT Solve any issues with 24/5 support 
Struggling with technical questions? Having problems setting up tools? Our world- 
class client experience team can help you overcome the trickiest of problems, via 
online chat and email. 

 
MODERATION Rely on our content moderators 24/7 
Our global network of experienced and mature moderators keeps any public- 
facing conversation safe and on-topic for participants and protects you from any 
risks associated with inappropriate content. 
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Select your Level of Support 
Choose a plan most suited to your needs. We have options for organizations at every 
stage of their journey with EngagementHQ. 

 
 

 
 

Core 
ADVICE 
Our core offer for all 
EngagementHQ clients 
includes: 
• Help desk resources for 

self-directed learning 
• Invitations to client 

meetups & professional 
development workshops 

• Regular monthly webinars 
 

TRAINING 
Face-to-face and online 
training available on request. 

 
SUPPORT 
Our guaranteed support 
commitment for all 
EngagementHQ clients: 
• 24/5 chat & email support 
• 15min first response chat 
• 2hr first response email 

Essentials 
ADVICE 
Utilize up to 10 hours of 
support and advice from an 
EngagementIQ team member 
for assistance with: 
• Setting up projects & tool 

selection 
• Database management 
• Developing organizational 

capacity & processes 
• Planning your projects 

 
TRAINING 
1 x 60min instructor-led 
online refresher training per 
annum. 

 
SUPPORT 
Our guaranteed support 
commitment for all 
EngagementHQ clients: 
• 24/5 chat & email support 
• 15min first response chat 
• 2hr first response email 

Partner 
ADVICE 
Work with us as your strategic 
Partner, with up to 20 hours 
of support and advice from 
a dedicated EngagementIQ 
team member who can assist 
your team with: 
• Strategies for driving 

participation 
• Utilizing different 

methodologies 
• Best-practice planning & 

tool selection 
• Organizational buy-in 
• Support for major projects 
• Design & layout 
Includes annual Benchmarking 
Report with strategic 
recommendations for 
improving practice. 

 
TRAINING 
Up to 2 x 60 min online 
training sessions for advanced 
product training. 

 
SUPPORT 
Prioritized SLA’s for first-in- 
queue support: 
• 24/5 chat & email support 
• 5min first response chat 
• 1 hr first response email 

Custom 
ADVICE 
Build your own requirements 
and tailor a support plan for 
your specific needs. 
Custom plans are suitable for 
larger teams or clients looking 
for whole-of-organization 
approaches to engagement. 
If you have other 
requirements, get in-touch to 
discuss. 
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Getting Started with EngagementHQ 
 
 

The new Bluehaven interface offers 
administrators intuitive navigation, 
in-app tours and helpful prompts to 
guide learning and feature discovery. 

 

Getting started with digital engagement requires strategic thinking, site scoping, project support and training. 
Our recommended onboarding process helps you start off on the right note with rigorous site scoping, 
EngagementHQ platform training, quality assurance and testing before you launch. 

 
 
 
 
 
 
 
 
 
 

Add Custom Support 
Site Build 
Our engagement team will build your site for you, including tool setup, managing site settings, homepage creation, 
ensuring accessibility and creating your first projects. 

ACCESSIBILITY AUDIT 
Ensure your new site is inclusive for all residents. Our team will review for missing alt text, heading structure usage, 
color contrasts and complexity of your project copy. 

Onboarding Process 

Site Kick-off Site Scoping     Online 
Delivery Meeting Session Training 

Self-directed 
Site Build 

Online 
Training 

Pre-launch Launch 
Quality Site 
Assurance and 
Testing 

PLANNING  REVIEW  

 

Site 
Delivery 

Kick-off 
Meeting 

Site Scoping 
Session Training 

Online We Receive 
Your Content  Your Site Iterations 

We Build Site Build Online Accessibility 
Training Audit 

Pre-launch 
Quality 
Assurance and 
Testing 

Launch 
Site 

PLANNING  REVIEW  
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Add Custom Support 
Continued 

 
 
 

Project Delivery 
Get extra help with major projects to ensure your team delivers high-quality and 
efficient digital engagement. 

PROJECT PAGE BUILD 
Allow us to build your project page for you, including tool setup, testing and 
page iterations. 

SURVEY DESIGN 
Get assistance developing the perfect survey which allows for thorough analysis and 
informed decision making. 

PREMIUM PROJECT SUPPORT 
Ensure business continuity when your under-resourced and allow us to support 
our digital engagement project needs. 

 
 
 

Training 
Our EngagementIQ Team can provide tailored training to suit any organizations. 

IN-HOUSE TRAINING AND WORKSHOPS 
Host our EngagementIQ Team at your organization and learn a wide-range of 
skills and strategies for use in digital engagement. 

ONLINE ACCELERATORS 
Rapidly increase your knowledge of digital engagement and EngagementHQ with 
tailored on-demand online training for your team. 

ONLINE COACHING 
Develop a professional learning plan for you and your team and work with a coach 
on new approaches and challenges to enhance your digital engagement practice. 
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Add Custom Support 
Continued 

 
 

Data Analysis and Reporting 
Bring your engagement data to life with a range of services to help with analysis 
and reporting to build trust with community and make better decisions. 

INTERACTIVE PROJECT DASHBOARDS 
Take your project data and transform it into a unique and embeddable 
interactive dashboard to help project teams and the community visualize your 
engagement outcomes. 

SITE REVIEW AND BENCHMARKING REPORT 
Take a deeper look at your engagement practices using EngagementHQ 
and get strategic recommendations and performance benchmarks to help 
improve your practice. 

COMMENT TAGGING AND ANALYSIS 
Allow us to tag and code your qualitative feedback and develop an interactive 
report that enables you to better analyze unstructured text. 
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24/7 Moderation* 
Mitigate risk and keep your community protected. 

Expert moderation protects you and your community against bullying, heckling, 
and inappropriate behavior as well as ensuring that your forums and discussions 
are on-topic and privacy is protected. It is an essential solution for any 
government department or organization with a legal obligation to protect the 
right to free speech. The service is designed to protect you and your community. 
Our moderation policy can be found at the bottom of all client sites. 

EngagementHQ first filters all posts to remove spam and to look for high-risk 
language. Comments containing bad language do not appear on the site and are 
instead routed to a moderator to check if they are permissible. All other content 
on Ideas, Places, Discussion Forum, and Guestbook tools are reviewed by our 
expert moderators within 2 hours of posting, 24/7. Comments found to be 
contrary to the moderation rules are removed with a clear reason being emailed 
to the participant who posted the comment, giving them the option to repost in 
a way that does not violate our moderation rules. 
You can always access removed content on request, and if you ever disagree 
with our moderators, you can request to have content reinstated. Thankfully, 
our moderators remove less than 1% of all content because we have found that 
timely and independent intervention can prevent a discussion going off the rails. 

Posts to the Stories and Q&A tools are moderated by our clients in the 
administrative interface. For these tools, nothing appears on the site without 
your team giving it the green light first. Questions to the Q&A tool require an 
answer, and Stories can contain rich media, which is why we leave moderation 
of these elements to your team. 

 
 

* English and French 24/7, Spanish 24/5. 
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24/5 Technical Support 
Live chat, in-application support, and helpdesk 

 
EngagementHQ delivers more than just an online engagement platform. It is 
serviced by real people who answer the phone and respond to live chats and email. 
EngagementHQ is also the product of nearly a decade of community best practice, 
and our knowledge base reflects that. Communicate directly with a human to 
discuss and identify issues, and to receive updates on process and resolution. 

HELPDESK 
Our customer experience team can be contacted for user, technical, and 
practical support. 

Email: support@engagementhq.com 

Web: helpdesk.bangthetable.com 
 
 
 

mailto:support@engagementhq.com
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Service Level Agreement 
When a support ticket is opened, our customer experience 
team will assign a severity level to each ticket and will work 
to resolve the issue within the designated response time, 
according to the severity level of the issue raised. 

 
 

SEVERITY LEVEL EXPECTED RESPONSE AND 
RESOLUTION TIMES 

 

Critical core function site issue Resolution within 4 hours 
 

Minor critical core function site issues Response within 2 hours and resolution 
within 1 business day 

Non-critical core function site issue Resolution within 2 business days 
 

Minor non-critical core function 
site issues 

Resolution occurs as soon as possible, 
no later than 10 business days 

 
 

 
 
 

 
 

Account Management 
Runs parallel with services and support: You can call or email 
your assigned Engagement Manager during regular business 
hours (EST and PST), and either email or submit a trouble 
ticket to the helpdesk all other hours of the day. 

 
Your Engagement Manager will help ensure your team uses the EngagementHQ 
platform to its fullest, aligning with your objectives and guide training, suggest 
product feature enhancements and services to further support your team and 
build capacity where you need it most. 
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Our Community of Engagement 
Practitioners 
Bang the Table supports approximately: 

 
 

12,000+ 
active practitioners using 
EngagementHQ 

 
570+ 
communities and government 
organizations around the globe 

11 million+ 
participants engaging across 
all of our client’s sites 

 
58,000+ 
active subscribers to our mailing list 

 
 
 
 

 

 
 
 
 

Our experience is built on shared knowledge of best 
practices and insights among Bang the Table and our clients, 
professional networks, and communities, all interested in 
fostering stronger public engagement. 

 
Their willingness to share, be challenged, and experiment 
has afforded Bang the Table the luxury of leading the online 
engagement industry for nearly a decade. 

 
 
 
 
 



 

 

Design and 
Customization 
Options 
“The platform interface is fantastic and 

really user friendly, so I am sure I’ll be 
able to pick this up in no time!” 
Maddie Brough 
City of Launceston 
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Theme Selection 
EngagementHQ can be structured and branded to support your corporate identity. 

Website design, information architecture, and visual branding are all critical elements of your community’s online 
experience. With EngagementHQ you can customize the look of your site to match your corporate look and feel. 

CLEAN SKIN DELIVERY 
EngagementHQ is delivered as an ‘unbranded’ website. You choose your colors, add your corporate logo, header 
banners, and any images. 

HOMEPAGE TEMPLATES 
EngagementHQ comes with the choice of four homepage layouts suitable for different organizational needs straight 
out-of-the-box. 

HOMEPAGE TEMPLATE EXAMPLES 
 

Whitehaven Bondi 
 

Torquay Coral Bay 
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Brand Integration 
Bring the look and feel of your organization’s brand to your EngagementHQ platform. With Brand Integration, 
our team will incorporate your unique website header, footer, fonts, colors and other design elements into your 
EngagementHQ site, providing a seamless experience for your participants. Navigation elements can be integrated 
either statically or dynamicaly. Once branding elements have been integrated, they are applied to all future projects. 
Brand integration is offered as a custom site build option through our EngagementIQ services. 

 

 

 
Project Page Layouts 

Lake Macquarie City Council EngagementHQ Site 

 

Project pages are designed to be the one stop shop for 
all of your ongoing conversations. The layout allows 
your team to educate your community through the 
built-in content management system and educational 
tools, while also collecting their feedback. Project 
pages can handle rich media embedded content, 
including videos and photos, making it easy to educate 
your different audiences. Tools are turned on or 
off with single-click functionality, and the content 
management system will walk you through the 
creation of new project spaces. 
Flexible page layouts: Each EngagementHQ project 
page can be structured to meet your specific project 
needs with the choice of multiple engagement tools 
and information widgets. 

 

https://shape.lakemac.com.au/
https://www.lakemac.com.au/Home


 

 

Product 
Innovation and 
Enhancement 
“I wanted to say a big thank you for 

implementing the SSO for Engage 
Bayswater so quickly! 
I’m already finding it much simpler to 
use and I’m sure others will as well.” 
Janelle Easthope 
City of Bayswater 



 

 

 
 
 

Our recent platform, Bluehaven, was built to support a strategic development cycle 
that will bring consistent product innovation and feature advancement for our 
clients. With quarterly release schedules, backed by rigorous testing and deployment 
processes, EngagementHQ will continue to deliver best in class tools and applications 
that move the practice of digital engagement forward for our clients around the world. 

 
 
 

 
EngagementHQ Marketplace 
Build your communications and engagement ecosystem through our partnerships 
and integrations. 

 
Expand your capability and reach, these powerful solutions can be added to your EngagementHQ platform to 
create a seamless user experience for both participants and administrators. 
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EngagementHQ 
Marketplace 
Continued 

 
 

Project Finder 
Project Finder allows you to embed any or all of your 
engagement projects onto any website. Through 
keyword filtering, participants can search and filter 
your active projects to find topics of interest without 
coming to your EngagementHQ site directly. By clicking 
into the project from the embeddable tool, participants 
will be taken to your engagement site to participate 
and provide feedback. You may customize the visual 
appearance when embedded on your site to match and 
the projects displayed will automatically update as new 
projects are published. 

 
 

Authorized Single Sign On (SSO) 
for Administrators 
Create a simple and secure login process with 
SSO. Connect your existing staff database to your 
EngagementHQ platform allowing your administrators 
to use the same login for all systems. Your IT team 
maintains access to your systems and passwords can 
follow your internal security protocols. 

 
Email client integration 
Connect your email service provider account with 
EngagementHQ and run branded email campaigns 
to promote your digital engagement projects. We 
currently integrate with Campaign Monitor, Emma, 
Mailchimp, Vision6 and Constant Contact, others to be 
added based on need. 
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EngagementHQ Marketplace 
Continued 

 
 
 
 
 

          Partnership Integrations 
Bang the Table has partnered with other leading solution providers around 
the world to build a comprehensive ecosystem for community engagement 
practitioners. 

          BUDGET ENGAGEMENT BALANCING ACT 
Balancing Act budgeting software embeds seamlessly within an EngagementHQ 
project page, enabling you to run interactive budget simulations for residents to 
explore various budget scenarios and get feedback during your budgeting process. 

 
PDF/CONTENT ENGAGEMENT KONVEIO 
Engage with stakeholders around official documents such as city plans or PDF reports, 
directly in EngagementHQ. The Konveio software embeds seamlessly in a project page 
and makes interactive publishing, reviewing and commenting on city documents more 
social. Participants can add feedback, expand on ideas with contextual insights, or add 
rich media overlays right within the shared PDF document 

 
SMS ENGAGEMENT MESSAGE MEDIA 
Send bulk SMS (text) messages to promote your engagement projects and 
close the loop with your community. The Message Media platform integrates 
with EngagementHQ, allowing you to send Quick Polls or Forum postings to 
stakeholders and funnel those replies automatically into your EngagementHQ 
site for further analysis. 

 
GOVDELIVERY SUBSCRIBER NETWORK GRANICUS 
Through our partnership with Granicus, EngagementHQ can be integrated with your 
govDelivery account allowing you to proactively solicit, receive and analyze feedback on 
your engagement projects through your subscriber network. Participants that follow 
your projects on EngagementHQ will also be added to your govDelivery network. 
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Technical 
Specifications 
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Security and Privacy 
Bang the Table takes the protection of your information and 
the information of your community extremely seriously. We 
have made a commitment to comply with the standards of all 
jurisdictions in which we do business. 

 
We have outlined some of the measures that are a result of this commitment 
to information security. As always, we are happy to provide further detail 
when requested. 

 

Compliance 

ISO 27001 
Our information security management system (ISMS) which underpins all of our 
operations has been successfully certified to ISO/IEC 27001:2013, the global 
standard for information security management. 

GDPR 
The European Union’s General Data Protection Regulation (GDPR) protects 
European Union data subjects’ fundamental right to privacy and the protection of 
personal data. It introduces robust requirements that will raise standards for data 
protection, security, and compliance. 

 

Security 
We go to great lengths to protect the data we store for you. 

APPLICATION 
Our applications are continually monitored and tested for security weaknesses by 
our Engineering team. 

We perform regular and ongoing internal application security assessments 
to discover and mitigate potential weaknesses based on OWASP rating and 
methodology. We use automated tools as well as manual testing processes to 
make sure we are as secure as possible all of the time. 

The operating systems and databases running our servers are continually monitored 
and patched with the latest security fixes by Rackspace. The web framework is 
continually monitored and patched by our internal development teams. 
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Security and Privacy 
Continued 

 
An independent third party carries out comprehensive Vulnerability Assessment 
and Penetration Testing (VAPT) of EngagementHQ once a quarter. Results of the 
latest VAPT are available upon request. 

DATA 
We have strict data access rules in place with detailed logging to prevent theft and 
misuse. Access is limited to key personnel involved in maintaining our services and 
support. Interaction with client data is only at the request of the client. 

EngagementHQ provides role-based access controls with unique usernames and one- 
way password encryption to help clients manage their own logins. SSL certificates and 
Single Sign On integration are available for further protection. 

Data is stored within a mySQL database on AWS RDS with attachments stored within 
AWS S3. All data stored on AWS RDS is encrypted using AWS provided - AES-256-GCM 
encryption standards. Amazon RDS has multiple features that enhance reliability for 
critical production databases, including automated backups, DB snapshots, automatic 
host replacement, and Multi- AZ deployments. 

NETWORK 
Our application is hosted on the large, Internet-scale, world-class infrastructure 
that benefits from the same engineering expertise that has built Amazon into the 
world’s largest online retailer. AWS’s networks are multi-homed across a number 
of providers to achieve Internet access diversity. We utilize the Amazon Virtual 
Private Cloud (VPC) to create an isolated ecosystem for EngagementHQ. 

The AWS network uses proprietary mitigation techniques providing significant 
protection against traditional security issues such as Distributed Denial of Service 
(DDoS) Attacks, Man in the Middle (MITM) Attacks, IP Spoofing, Port Scanning, etc. 

Additionally, our inbound firewalls are configured to permit only the absolute 
minimum connectivity required to provide the service to our clients. Any changes 
to the access rules require authorization. 

 
 

Privacy 
Bang the Table makes no use of the personal information provided by your 
community. This is your data and we will only access this information to render 
assistance as part of a support ticket. We log and audit all such access. 
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Hosting 
INFRASTRUCTURE 
Your EngagementHQ site is hosted on Amazon Web Services (AWS) infrastructure 
within your jurisdiction as below: 

 
COUNTRY HOSTING LOCATION 

Australia AWS, Asia Pacific (Sydney) 
 

Canada AWS, Canada (Central) 
 

United Kingdom AWS, EU (London) 
 

United States of America AWS, US West (Northern California) 
 

 
AWS is the leading cloud services provider in the world. Their suite of products 
and services, security controls, scalability, reliability, astonishing number of 
datacenters, flexibility and continued innovation make them the absolute best 
choice for hosting in the cloud. 

AWS cloud infrastructure meets the requirements of an extensive list of global 
security standards, including ISO 27001 and SOC. See the AWS Compliance page 
at: aws.amazon.com/compliance for more information. 

MANAGED SERVICES 
We have contracted Rackspace to manage our hosting environment 24x7. They 
provide us with operational and strategic support to ensure our systems are best- 
in-class, secure and available at all times. 

Like AWS, Rackspace are a global company certified for a wide range of 
international security standards confirming their operations are safe and 
trustworthy, see: www.rackspace.com/certifications. 

AVAILABILITY AND DISASTER RECOVERY 
We guarantee 99.75% availability and our uptimes have historically remained 
above “three 9s” (99.9%). Our guarantee is backed by our SLAs. Even though we 
take all conceivable measures to ensure our service to you is uninterrupted, as 
with life, major events completely beyond our control can interrupt our service. 
We take nightly backups and have a well-tested recovery plan in place to minimize 
potential disruption from major events. 

Our Disaster Recovery plan is tested annually or when there is a major change in 
our environment, either to our infrastructure or application. Lessons learned from 
these tests are incorporated back into the plan. 

https://aws.amazon.com/compliance/
https://www.rackspace.com/certifications
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Accessibility 
EngagementHQ is compliant with version 2.1 of the Web Content Accessibility Guidelines 
(WCAG 2.1) to Level AA standards. 

An independent third party carries out a comprehensive Accessibility audit of 
EngagementHQ once a quarter. Results of the latest audit are available upon request. 

While the guidelines set out in WCAG 2.1 recognize that it is not possible to conform for 
some types of content, we have undertaken a commitment to continually work on this and 
leverage new technology to further improve accessibility. 

We do this by keeping up to date with the latest advances in accessibility techniques and 
acting on recommendations from the quarterly audits. We also treat any issues identified by 
clients or participants as a matter of urgency and remain responsive to address the issues. 

 
 

 

Device Compatibility 
EngagementHQ is designed for small and large screen sizes, providing an accessible and full 
functionality experience for the community from mobile phones, tablets, and desktop devices. 
EngagementHQ supports the full range of major browsers including: 

• Microsoft Edge and Internet Explorer (IE) 11 
• Chrome 40 and above 
• Firefox 35 and above 
• Safari 7 and above 

 
 



 

 

Thank you for 
your consideration! 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Interactive City Website
Smithville, TX

Contact: Mel Helpburn    / melissa@socialpinpoint.com /     30 November 2022

mailto:melissa@socialpinpoint.com


To: Andy Esquivel
Community Engagement Coordinator

Social Pinpoint is pleased to respond to your request for a new website that
incorporates cutting-edge community engagement technologies and stakeholder
management.

We provide a full-featured Content Management System specifically designed to connect
government to its citizens and empower them to actively shape the cities and
communities they live in with our all-in-one digital communication and engagement
toolbox that supports your team at all stages of the public participation process.

Designed with non-technical users in
mind, the intuitive drag-and-drop interface
makes it easy to use and easy to train.
This will not only ensure take-up within
your organization but will also make it a
product your staff will love to use.

The Vision
Social Pinpoint will work with the City of
Smithville’s Engagement Team and
Technology Team to build a new website
for the City of Smithville that includes the features of a municipal website and an
engagement portal together. The new Smithville website will bring several different
City-affiliated websites under one unified umbrella, and provide opportunities for growth
and innovation going forward. It is built efficiently and goes live on time.

The Public Experience
Smithville residents have a one-stop-shop for all things municipal – whether they’re
looking for how to rent a library book, searching for what upcoming developments are
being reviewed by Planning Commission, or voicing their opinions about where new
sidewalks should be added around town.

Residents can sign up on the website to receive regular updates about what’s going on
with specific projects or various topics of interest. The website easily integrates
accessibility features that make the experience for those using screen readers or
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magnifiers seamless. The experience is transparent and easy to understand, building
trust with each interaction.

The Staff Experience
City of Smithville staff are proud of their new, consolidated website and have easier
access to make changes and provide updates. The website provides “bumpers” so that
staff always know that the changes they’re making to their own project pages are
consistent with the rest of the site. Website administrators are well-trained in the
easy-to-use interface and deploy advanced team management and permissions
structures that make editing and proofing and ensuring quality a breeze.

The new range of engagement tools enables staff to innovate and get creative with how
they engage the public, improving morale and building efficiency in public engagement
processes. 24/7 independent website moderation means that staff never have to worry
about inappropriate comments going live on their forums, and staff are given the data
they need to reach out and explain to people why their comments were moderated.
Reporting tools in the website’s backend make it easy for staff to understand the input
collected and help them to quickly close the feedback loop with the public.

Staff also use private project pages to run ongoing public committees, eliminating the
need for complicated file sharing with the public, and allowing those committees many
different opportunities to engage over an extended period of time in a safe environment.
Staff no longer have to provide hard copies of every presentation and worksheet
because they’re all available indefinitely in the exact same spot for all participants.
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Key Features

PROMPT RESPONSE

Basic engagement tools such as
interactive mapping, surveys,
forums, polls, etc.

Yes! Explore our nine engagement tools and over 30
content management tools on our demo page, including
interactive mapping, forums, surveys & polls, participatory
budgeting, and more.

Ability to manage multiple
projects (long and short-term),
and provides moderation.

Yes. Our platform is designed to be a one-stop shop for all
things public engagement for your municipality. Regardless
of project size, duration, or type, you build the project page
to reflect your community’s and staff’s needs for
information-sharing and input collecting. The City of
Pittsburgh’s EngagePGH is a great example of this.

Reporting such as generating
customer and stakeholder
information, demographics, and
analysis of data.

Yes. All data collected is displayed graphically and in table
formats in the product’s back end. You can view data at a
site-wide, topic-specific, or project-specific level.

All public engagement collected can be exported into Excel
tables, and all geolocated data (community mapping) can
be exported into GIS-compatible file types. We offer
assisted analysis on all qualitative comments, which will tell
you the sentiment of comments (positive, neutral, or
negative), as well as pull our key phrases and named
entities for easy searching and tagging.

Stakeholder information is collected and owned exclusively
by your organization. Social Pinpoint does not use your
participant data. You will choose what demographic
information is collected, and the product back-end will
auto-generate bar graphs and pie charts to display this
information. It can also be downloaded in a table format on
demand.

Time spent working with City
staff in website/public
involvement development.

Our web development team is prepared to build a
municipal website that includes a public engagement
platform for the City of Smithville as described in the cost
tables below. In addition to the necessary time to develop
this new website, you will be assigned a Customer Success
Manager who will be available to Smithville engagement
staff as needed for training and engagement consultations
as outlined in the cost table.
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The City will provide all content
and we will migrate it into the
new framework, or Social
Pinpoint works will staff to make
some recommendations about
how the framework should look.

We will work with your staff to build a website and
engagement portal that meets the highest standards for
design, organization, and consistency. While we will expect
that the City of Smithville generates the website’s content,
we can build content on an as-requested basis and are
always available to advise and provide feedback.

Protocol for archiving old
projects.

Each client chooses to archive old projects differently. Since
Smithville’s site will be an engagement portal and municipal
website together, we would suggest you develop a
standard whereby old projects are clearly indicated as no
longer active/collecting input but remain live for information
sharing and transparency. Since you collect input directly
onto the website, many of our clients leave the results of
their engagements live on their site indefinitely so the
public can view how a decision was made and updates can
be periodically provided by staff.

Integrate 3rd party software like
“Message Boards” into the
website.

Yes. Our web development team will work with your IT team
to ensure necessary 3rd party features are able to be used
on the site. A preliminary inspection of phpBB looks to be
easy to add to a Social Pinpoint page. We also have a
built-in version of this tool that you might consider.

We will work with your team to identify additional needs
that are currently or would in the future be met with other
3rd party software. In looking at the Smithville City website,
there are a few features of note that will need to continue to
be provided by third-party software:

● Pay Online: This is currently a third-party plugin on
the City website and we recommend it remains as
such.

● Calendar: We offer various calendar and event tools,
but not an exact version of what you currently have
on your existing site. We will discuss your calendar
needs with your team and identify an appropriate
third-party tool or see if one of our existing tools
(such as Events) can meet your needs. Many of our
clients use free plug-in calendars, such as Google
Calendar, to meet this need.

● Click Fix: This is currently a third-party plugin on the
City website and we recommend it remains as such.

● Contact Us: We provide robust email & newsletter
features that can replace and add to this element of
the City’s existing website. Additionally, we offer
beautiful content tools to make it easy for the public
to see who’s working on projects. Our Newsfeed
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tool can also bolster the current Alerts system.

Build/integrate a database
pertaining to our Veterans
Memorial Park project.

We expect to be able to build this database directly into
your new website, though we will further consult with the
project manager, Jill Strube, to further our understanding of
the project’s needs.

Integrate the City Library’s site
into the City’s website (or
otherwise suggest how to create
consistency across pages).

In looking at this website, it appears that we should be able
to add it to your new Social Pinpoint webpage &
engagement portal. The site currently shares a lot of
information with the public, but many libraries are beginning
to think about how they can collect input about what kinds
of books people want to read, or what kinds of community
programming the library can offer, and these are potentially
really exciting ways to use our tools!

Integrate the Cultural District’s
website into the City’s website
(or otherwise suggest how to
create consistency across
pages).

Same as the above answer for the City Library’s site. We will
work with your communications teams to identify how these
bands of information need to speak to each other on a
single website and find a way for them to seamlessly exist
in the same website space. One example might be to look
at our work with the City of Melbourne, Australia where
we’ve created “Neighborhood Portals”. Instead of these
portals being area-focused, they may be topic focused for
Smithville, including a “Library Portal” and a “Cultural
District Portal” for example.

Other features of note! We pride ourselves on our customer support. We’re
invested in ensuring our clients’ projects are successful;
therefore, we include unlimited email support in our
subscription. We also provide a 24/7 HelpDesk and an
ever-growing Learning Center where we publish how-to
guides, fixes to common questions, and “Hacks” that
showcase creative ways clients have used tools.

6
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Cost Table

Pricing Overview

1 City Website Build $13,550.00

2 Year 1: Website cost with cloud hosting and data storage for one
(1) year, including training sessions for City staff and extended
Customer Support services.

$12,450.00

3 TOTAL COST FOR YEAR 1 $26,000.00

4 Year 2: Website cost with cloud hosting and data storage for one
(1) year, including training sessions for City staff and extended
Customer Support services. Includes a 5% multi-year discount. *

$11,827.50

5 Year 3: Website cost with cloud hosting and data storage for one
(1) year, including training sessions for City staff and extended
Customer Support services. Includes a 10% multi-year discount. *

$11,205.00

6 Year 4: Website cost with cloud hosting and data storage for one
(1) year, including training sessions for City staff and extended
Customer Support services. Includes a 15% multi-year discount. *

$10,582.00

7 TOTAL COST FOR FOUR-YEAR CONTRACT $59,614.50

* Multi-year discounts only apply at time of procurement. The annual fee is $12,450.00.

Optional Add-Ons

8 Content Migration Assistance One-time cost $5,000.00

9 Multilingual Translation Services Annual cost $2,800.00

10 As-needed community engagement consulting Hourly rate $150.00

11 As-needed web development services Hourly rate $150.00

Fees are provided in USD and are tax exclusive.  Prices are valid for 90 days.
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Your advanced searchable website & engagement portal will include:

● Unlimited public and private project pages
● All participation tools and premium content tools
● Fully customizable design theme
● Project category and location tagging
● Advanced license management
● Custom user registration and social sign-up
● Page versioning, scheduled publishing, and

approvals workflow
● Mailer access, “follower” functionality and email

templates
● Domain certificate and complementary SSL

certificate
● Full API access
● Unlimited access to the HelpDesk & the Learning Center
● Four (4) progress meetings per year
● Two (2) coaching sessions per year
● Two (2) personalized training sessions per year

Reference

City of Pittsburgh
engage.pittsburghpa.gov

EngagePGH is the leading example of digital
engagement by local government in the United
States. Launched in 2020 as a response to the
pandemic, it has grown from exclusive use by
the City’s Planning Department to five City
Departments, and multiple political offices, and
reaches a diverse audience of thousands of
registered members.

We have worked with City officials to upskill
staff in public engagement and provide support
as they build internal capacity to continue
growing their use of the platform.

Audrey Wells
Communications Specialist

Department of City Planning

E: audrey.wells@pittsburghpa.gov
T: 412-520-6037

8
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Social Pinpoint Contact

For any questions you may have about this proposal or the product, or to arrange a
demo, please contact:

Melissa Hepburn
Digital Engagement Specialist

E: melissa@socialpinpoint.com
M: 214.762.9254
W: socialpinpoint.com

Sophia Robison
Urban Planner

E: sophia@harvestdp.com
M: 919.345.4392
W: harvestdp.com

9
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Dear Andy Esquivel, and the Smithville City Council, 

 

Thank you for considering Revize as your web development partner. For nearly two decades, Revize has 

been a leader in providing high quality, government-compliant web solutions. Located in Troy, Michigan 

we have launched hundreds of government websites nationwide, including nearly 200 right here in 

Michigan, a myriad of industry awards and hundreds of satisfied clients stand as testament to the 

quality and value of our work. 

 

Every member of the Revize team understands that your website is more than a website. It’s a valuable 

resource that can help you build a better community.  

 

Visitors are drawn to websites that are appealing yet functional, user friendly with a plethora of services, 

and accessible on a wide range of devices. A Revize website will allow your residents and businesses to 

easily fill out and submit documents, review and pay bills and taxes, perform searches to answer 

frequently asked questions and perform a suite of other tasks that would otherwise require staff 

assistance.  What’s more, a Revize website will enable you to increase staff productivity and decrease 

costs by reducing off-line departmental operations.  

 

Some of our great clients in include: 

 

• The City of Lago Vista, TX   www.lagovistatexas.org   

• Montgomery County, TX   www.mctx.org   

• Clark County, NV    www.clarkcountynv.gov  

• The City of St. Petersburg, FL   www.stpete.org  

• The City of Cedar Rapids, IA   www.cedar-rapids.org  

• And Many More! 

 

In regards to the actual design and build of your new website, and ongoing website hosting and support, 

Revize has been doing this for over 23 years.  What you need to know is that over the last 6 months 

there's been an increase of hacking of government agency websites by 394%, especially if they're 

using what's called free software, open source software like WordPress and Drupal. Revize does not 

use that technology. We have a secure, refined content management system developed specifically for 

non-profit and government class organizations like yourself for use by non-technical individuals to edit 

http://www.lagovistatexas.org/
http://www.mctx.org/
http://www.clarkcountynv.gov/
http://www.stpete.org/
http://www.cedar-rapids.org/
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the website easily.  Revize has a full proof, secure hosting environment that so far has been bulletproof 

against hackers for over 8 years. We have 4 redundant Server Farms across the whole United States and 

multiple backups of all the information.  

 

We will work closely with you to design and develop a dynamic, functional and easy to navigate website 

that will perfectly fit your community. Then we empower you to control your digital presence with the 

industry’s best administrative management applications. Revize training ensures that your team has the 

skills needed to expertly update and manage website content and delivery.  

 

Government clients select Revize because we can help them

• Effectively engage residents. 

• Enhance their web presence and build an online communications center.  

• Empower non-technical web content editors and administrators to easily execute changes.  

• Implement a scalable solution that allows them to affordably grow their web presence for the long 

term. 

 

We have worked hard to establish a reputation for creating online community websites that engage, 

inform, and increase participation of your community.  With our help, your community’s website can 

serve your residents better, inspire them more, and get them actively involved in your municipal 

government.  

 

Please contact me if you have any questions at all.  

 

Sincerely, 

 

Marcus Smith II 

Account Executive  

+1 248-928-8049 

Marcus@Revize.com 
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Executive Summary 
 

Thank you for considering Revize Software Systems for your new website project. We understand the 

importance of this undertaking and know how motivated your government/community is to selecting 

the right vendor; one who will work with you through all the steps required to build the perfect website 

featuring a plethora of high-quality online services that your constituents will want to use regularly. 

In more than two decades of working with government leaders, as well as through nationwide surveys, 

we have learned that the key to choosing a website vendor is finding the right balance between the total 

cost of the solution and the quality of the design, online apps and user functionality. In simpler terms, 

you need a solution that works for you and serves your constituents. 

 

About Us 

Having launched nearly 2,600 government clients nationwide, Revize Software Systems is one of the 

industry’s leading providers. We credit our rapid growth to our 23-year track record of building award-

winning government websites and content management systems. When you work with Revize, you’re 

not just a client, you become part of the Revize family and will receive the service and support you need 

and expect!  We are among the most highly respected government website experts in the United States 

and we proudly stand by our work.  

 

Our Innovative Responsive Web Design (RWD) and Web Apps 

Revize has been a pioneer in implementing the latest trends in design by using Responsive Web Design 

(RWD). This technology ensures that site visitors have an optimal viewing experience — easy reading 

and navigation with a minimum of resizing, panning, and scrolling — across a wide range of devices, 

from desktop monitors to mobile phones.  RWD provides flexible and fluid website layouts that adapt to 

almost any screen. When you implement a dynamic new website powered by Revize, you will not only 

get an outstanding look, layout and navigation, but you also receive 24/7 access to our Government 

Communication Center for residents, business and visitors.  
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Here you will find the communication tools you need such as

• Public Service Request App 

• Calendar of Events 

• E-Notification Modules 

• On-Line Payment Portal 

• Facilities Reservations 

• News Center with Facebook/Twitter 

Integration 

• Emergency Alerts 

• Online Forms / Survey Tools 

• E-Newsletter Applications 

• Job Posting and Tracking Module 

• Public Records Request Track

 

Our Award-Winning Government CMS 

Revize is renowned as a leader in providing practical, high-value, easy to use content management 

software Government CMS. This simple-to-use yet powerful solution enables clients to manage their 

online presence with high functionality and style. With applications such as an online document center, 

public service request app, public records request tracker, agendas and minutes, frequently asked 

questions and more, Revize ensures that our clients have the tools they need to make information and 

services available for website users at the click of a mouse. 

 

Quick Deployment, Personalized Training and Support 

Revize addresses time concerns by completing websites in considerably less time than our competitors. 

And because our software is so easy to use, we are also able to effectively train our clients in less than 

half the time it takes our competitors. Our training program is customized based on each client’s needs, 

and we provide hands on training the way you want it - either onsite or off site through web 

conferencing tools. We pride ourselves on the skills of our support staff, who are 

responsive, knowledgeable and helpful. Our online support portal is available 

24X7X365 for issue tracking and management. We also provide phone and 

email support during regular business hours. 

 

 

Did you know? 

Our technical support staff are trained developers. 

When you call for tech support, you’ll be speaking to 

staff with direct knowledge of development! 

 
 



  Revize Government Websites Proposal 

 8 of 61 

Company Profile 
 
FOUNDED  

1995 

 

HEADQUARTERS 150 

Kirts Blvd., Suite B, 

Troy, MI 48084 

PHONE  

248-269-9263 

 

WEB SITE 

www.revize.com

 

Revize Software Systems was founded in June, 1995 as a "new media" development company 

specializing in the creation of interactive web design, multimedia content delivered on CD-ROM, and 

video production. Since then, Revize has made an unsurpassed name for itself in the web/internet 

industry as THE master of government website design, which remains our specialty. We now boast more 

than 2,600 clients in North America and have created acclaimed website designs for hundreds of 

municipalities and counties, as well as government departments and agencies. In September, 1996 as 

the Internet was becoming a world-wide reality, Revize began developing a Web Content Management 

System (CMS) for the government market to enable non-technical contributors to quickly and easily 

update content on their websites. The result was the creation of our state-of-the-art Revize Government 

CMS. Our mission has always been to enhance the communications of government organizations 

nationwide with their varied and valued audiences. This is based on our vision statement, which reads:  

 

“The empowerment of people 
through simplified information 

management technologies.”
 

Focused exclusively on creative web design, government web apps and content management 

technologies, Revize continues to invest in its technology, continually adding new capabilities and 

features that manifest our vision. While many municipalities choose Revize to develop and cost-

effectively manage their website content, clients also use Revize as an information-sharing platform. 

http://www.revize.com/
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Our suite of Revize Government web-based solutions has proven valuable as a powerful technology that 

empowers clients to build and maintain sophisticated web sites, all while using the Internet and internal 

Intranets/Extranets to acquire, analyze, process, summarize and share information – ensuring that the 

right people always have the right information at the right time. 

 

“We are proud of our award winning web designs, 
technologies, continued innovations to build 

government centric modules and apps, web content 
management, training and support capabilities. We 
are especially proud of being recognized as one of 
the industry’s top government website experts and 

innovators. We are committed to pursuing the 
continued evolution of all our services to provide 

increased value to our government clients.” 

 

 

Did you know? 

Revize has won national awards for our websites! 
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Government Project Experience 
 

The City of Hempstead, Texas 

www.hempsteadcitytx.com  

 

Details:  
 
The City of Hempstead has a population of 5,430 residents. They wanted an affordable website that 

would give daily information, in an easy to reach manner, for its residents. The City has many 

departments with varying levels of needs on the website. The success of any municipal website relies on 

balancing these departmental needs, whilst showcasing a unified vision. In this website, we did just that. 

While respecting the City’s history, we also designed the site to towards innovation. Users will notice 

that they can easily find the most important online services without having to search through line after 

line of text. This website is the perfect mix of functionality and design! 

  

http://www.hempsteadcitytx.com/
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Colorado City, Texas 

www.coloradocitytexas.org   

 

 

Details:  
 

Colorado City (3,990 population) wanted a new website design that showed off a new residential look 

and feel of what it is like to live in their fine community. This website was recently redesigned in 2021 to 

highlight all of what Colorado City has to offer. The design does not overburden the user with too much 

content. It separates that content into different focus areas. This lets the residents get information in a 

way that is much more of an experience. The straightforward news and events feature images that 

promote click-through. With the Revize CMS this City is able to quickly and easily update the website in 

just a few clicks! 

 

 

http://www.coloradocitytexas.org/
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The City of Wylie, Texas 

www.wylietexas.com  

 

Responsive Web Design – TAMIO Award Winner 

 

Details: City website designed to make you feel like you are in this charming community. The website 

not only functions as a community engagement center but has special SEO attraction for tourism 

interests with easy navigation! 

 

Features: Members Center, Event Calendar, Document Center, Quick Links and Online Bill Payment  

http://www.wylietexas.com/
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Van Buren Township, Michigan 

www.vanburen-mi.org  

 

Details:  
 

Van Buren Township received about 8 proposals from their website RFP and chose Revize.  Van Buren 
Township is located right by Willow Run Airport, famous for the the Ford factory next to it building and 
launching the B-52 bombers for World War 2. Van Buren Township is investing money into increase 
economic development with airport businesses. It will become a new hub for fixing and repairing and 
rebuilding Airline fleet aircraft.  

Van Buren Township is family friendly township with something to offer everyone. We wanted to make 
sure their new design was something special for their residents to use on a daily basis. We had a design 
discovery meeting going over the designs they felt would show off their municipality in the best light. 
We used our Resident Usability study results to lay out the Home page where a resident can get 
anywhere on the website in one click in a majority of all cases. Their staff was with us every step of the 
way. Inner pages are flexible to allow departments to have dedicated pages with a cohesive feel across 
all pages. This website is an elite representation of the power and beauty of the Revize process.  
 
 

 

 

http://www.vanburen-mi.org/
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The Village of Glencoe, Illinois 

www.villageofglencoe.org 

 

 

Details:  
 
The Village of Glencoe is beautiful community on the shores of Lake Michigan just north of Chicago. This 

website brings together an amazing design with a full suite of web apps to engage Village residents. 

Smooth transitions from the home page to interior pages of this website allow users to find exactly what 

they are looking for easily. The Revize Public Service Request App, Village Manager’s Blog, fillable online 

form database, and a high traffic featured news and headlines area round out this website! 
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The City of St. Petersburg, Florida 

www.stpete.org 

 

 

Details:  
 

St. Petersburg is an iconic City in Florida with something to offer everyone. We wanted to make sure 

their new design was something special for their residents to use on a daily basis. The home page is laid 

out to be a Resident Dashboard, so with a quick glance, and minimal reading, they can get their daily 

government information quickly.  

We had a design discovery meeting going over the designs they felt would show off their municipality in 

the best light. We used our Resident Usability Study results to lay out the home page. Now a resident 

can get anywhere on the website in one click in a majority of all cases. Their staff was with us every step 

of the way. Inner pages are flexible to allow departments to have dedicated pages with a cohesive feel 

across all pages. This website is an elite representation of the power and beauty of the Revize process.  

 

 

http://www.stpete.org/
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City of Des Moines, Iowa 

www.dsm.city  

 

Details:  
The City of Des Moines, Iowa came to Revize for a website that was completely different. Coming from 

an internally developed site, they wanted to work with a vendor that could lead them to a new way of 

interacting with their users. Page layouts were created to allow unique interaction with the City. This 

included board listings, Q&As, interactive park directories, plain language, and a resident focused 

navigation. We also incorporated some of their internal databases and features that had been built 

internally. This site improves the online experience for residents, business owners, and visitors! 

 

 

http://www.dsm.city/
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Government Account References 
 
Client: City of Wylie, TX  

Craig Kelly, Public Information Officer 

Office: (972) 516-6016 

Email: craig.kelly@wylietexas.gov  

Website: www.ci.wylie.tx.us  

 

Client: City of Lufkin, TX 

Jessica Pebsworth, Public Relations Specialist 

Phone: (936) 633-0321 

Email: jpebsworth@cityoflufkin.com 

Website: www.cityoflufkin.com  

 

Client: City of Belton, TX 

Paul Romer, PIO 

Phone: (254) 933-5889 

Email: promer@beltontexas.gov 

Website: www.beltontexas.gov 

 
Client: Bell County, TX 
Adam Ward, Director of Technology Services 
Office: (254) 933-5285 
Email: adam.ward@co.bell.tx.us  
Website: www.bellcountytx.com 
 

Client: Van Buren Township, MI 
Dan Selman, Township Supervisor’s Executive Assistant 
Phone: 734-699-8900 
Email: Dselman@vanburen-mi.org 
Website: www.vanburen-mi.org 
 
Client: City of Shavano Park, TX  

Curtis Leeth, Assistant City Manager/IS Director 

Office: 210-493-3478 

Email: cleeth@shavanopark.org 

Website: www.shavanopark.org 

 

 
 
 

 

mailto:craig.kelly@wylietexas.gov
http://www.ci.wylie.tx.us/
http://www.cityoflufkin.com/
http://www.beltontexas.gov/
http://www.bellcountytx.com/
http://www.vanburen-mi.org/
http://www.shavanopark.org/
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Revize Organization Chart 



  Revize Government Websites Proposal 

 19 of 61 

Why Choose Revize? 
 
We Have Government Specific Experience and Outstanding Client Testimonials 

You can rely on Revize and our 23 years of experience building and maintaining websites for municipal, 

county and government agencies of all sizes throughout North America, to deliver a customized site 

design that improves layout, navigation, usability and content. Using Revize ensures that your website 

will be reliable, W3C and ADA compliant, and allow for easy integration with existing or future web 

applications and third-party software. But there’s no need to take our word for it -- we encourage you to 

peruse our massive file of testimonials from our many satisfied clients. 

 

We Will Build a Government Communication Center that Works for Your Community! 

The Revize website design, Government CMS and interactive tool sets have been developed exclusively 

for our government clients to help them effectively communicate with their key target audiences such 

as residents, businesses and visitors. Some of our most popular website and Government applications 

and modules include: a new and improved Online Calendar, the comprehensive Forms Center, our News 

Center with real-time social media connectivity, Emergency Alerts, E-Notifications, Citizen Request 

Tracker, Parks & Shelter Reservations System, Document Center, and Online Payment Portal. 

 

“We Build Superior Technology 
into Every Website with CMS 

Performance & Reliability That’s 
Second to None.” 

 

What sets Revize apart from other companies? Revize’s superior technical architecture, unsurpassed 

staff expertise and highly effective publishing engine provide our government clients with the most 
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reliable website solutions in the industry today. By ensuring our client’s data security and providing 

redundant server architecture and back-up data centers, Revize has a nearly 100% up-time rate. Plus, 

our clients never have to worry about data loss or data corruption because of our instantaneous back-up 

process and our data center’s tape back-up processes. Revize believes that investing a higher 

percentage of our profits into our technology and security makes us the best choice for the short and 

long term for governments seeking the best value for their community’s website. 

 

“We Always Provide Knowledgeable,  
Friendly and Responsive Service!” 

 

All this, and a reliable IT partner too! Our website development is superior, and our Government CMS 

and suite of online apps is easy to learn and administer, but our 24/7 technical support will also be there 

for you to help you get over the hurdles!  Our technical support team is widely considered to be among 

the industry’s best. We also provide a sophisticated backup infrastructure which allows us to guarantee 

99.99 percent uptime. Plus regular updates and improvements to ensure that your site will remain 

current with industry standards and keep running smoothly for years to come. The Client Owns the CMS 

License and the Code! 

 

We often hear the question: “What happens if we want to move the website to another vendor?  Do we 

lose all access or any of our website data?”  The answer is 100% NO!  As our client, you own the 

template source code, the CMS, and any data that you put onto the website. We understand that clients 

may come and they go, but we always make sure they know they are just as important to us at the end 

of our tenure as they were at the beginning. If you decide to run the CMS in your own server, we can 

transfer the CMS license and software to your server as you own the license and you can run it from 

your server as long as you want. 

 

 

Top Ten Reasons Why Revize gives you the Greatest Value! 

• Modern, timeless and unique website design integrated with online Government apps 
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• On-time delivery 

• Competitive pricing 

• Responsible stewardship of the organization’s stakeholders  

• Full functionality to update and manage your website  

• All the tools/apps needed to increase communications with citizens 

• An easy CMS to train employees quickly 

• Extended phone and email support  

• Unlimited Upgrades: Revize provides unlimited FREE upgrades to new and existing modules at no 

additional cost to you. 

• Unlimited Upgrades: Revize provides unlimited upgrades to new and existing modules at no 

additional cost to you. Once you invest in Revize, you will receive free upgrades and feature 

enhancements for life. 

 

“The Revize responsive website design is second to none for us providing 
an excellent experience for the growing number of residents, visitors and 

businesses accessing WylieTexas.gov on mobile devices. Our website’s 
progressive look captures the vibrant culture of our community.  

 

— Craig Kelly, Public Information Officer, City of Wylie, TX 

  

Did you know? 

Revize CMS is one of the most advanced CMS in 

the government web design industry with over 15 

years of development.  
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Awards & Accolades 
 

We were thrilled with the outcome of our website 
redesign project. The Revize team was professional and 
responsive throughout the process. 
 
- Laura Slingerland, Media Communications, City of Saint Petersburg, Florida   
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The Revize Solution 
 

Project Planning and Setup 

What makes Revize unique in its project approach and experience is our thorough preparation for each 

individual community combined with the range of website deployments and creative, customized fit we 

implement for each client. From small to large, rural to urban, the Revize project management process 

guarantees a perfect fit between the concept of the deployment and the expectations of the client’s 

level of engagement preferences.  

 

We don’t use a “one size fits all” approach because 
it doesn’t make sense. 

 

However we do use a standard, proven effective process methodology. Each client is unique and we 

tailor our process to fit their unique needs. For as long as you are our client you will have staff dedicated 

to your account and access to an on-line portal for communication, design process and on-going 

support. 

 

Dedicated Accounts Manager: Your dedicated Account Manager will handle all issues related to your 

contract, pricing, future product add-ons, and general account satisfaction. During the initial kick-off 

meeting, your Account Manager will introduce you to the team, explain roles and responsibilities, and 

place you in the very capable hands of your Dedicated Project Manager and Designer.  

 

Dedicated Project Manager: Your dedicated Project Manager will handle all issues related to the website 

design, development, navigation, content, training, timelines and deliverables, as well as ensuring that 

feedback and communication occurs promptly in order to keep the project on-track. Also, the dedicated 

project manager will be the point of contact for any future technical support or issues that need to be 

addressed during the deployment and post deployment of the site. 
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24/7/365 Project Portal Access: From day one, your project and on-going support is tracked in the 

Revize On-line Project Portal. The main point of contact you select for the project will receive an 

invitation to register, including setting up a secure user name and password. The Project Portal serves as 

a communication tool for any matter pertaining to your website design, development and on-going 

support even after your website is launched. 

 

 

“We guarantee the best support in the industry 
that’s 24/7 365 by the trained developers & 

technicians” 

Did you know? 

Revize will provide a project portal that allows you to check in on the status of your project at any 

time! 
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Timeline 
Project Timeline 

Phase When Duration 

Phase 1: Initial Meeting, Communication Strategy, SOW Weeks 1 thru 

3 

3 Weeks 

Phase 2: Discovery & Design Weeks 4 thru 

8 

5 Weeks 

Phase 3: Template Development, CMS Integration  Weeks 9 thru 

11 

3 Weeks 

Phase 4: Module Setup Weeks 12 thru 

14 

3 Weeks 

Phase 5: Custom Development Weeks 15 thru 

16 

2 Weeks 

Phase 6: Quality Assurance Testing  Week 17 1 Weeks 

Phase 7: Sitemap Development / Content Migration Weeks 18 thru 

20 

3 Weeks 

Phase 8: Content Editor and Web Administrator Training on your new website, final 

content changes and Go Live preparation 

Week 21 1 Weeks 

Go-Live (Average)  17-21 Weeks 

 
 Did you know? 

The project planning process is designed to fit 

your needs. We will adapt our timeline if your 

schedule requires.  
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Revize Project Life Cycle 
 

Phase 1: Initial Meeting, Communication Strategy, SOW 

Your Revize Account Manager will set up the initial internal project planning meeting where we will talk 

about the overall management of your project, establish a timeline, and devise a Revize-Client 

Communication Strategy that will keep everyone engaged and up-to-date on the progress of the project. 

We will also discuss specific technical requirements of the project and determine the phases through 

which those requirements will be addressed. In addition, Revize will address the content strategy of the 

new site, any new content that needs to be written and how to fit the existing content into the new site, 

Additionally, as an optional item, Revize will discuss the process of conducting online surveys to gather 

feedback from your constituents for the new website layout and requirements. After this meeting, 

Revize will develop a Statement of Work and provide it to the client for review and approval.  

Prior to the design kick-off meeting, you will receive our questionnaire to complete with various answers 

that will help our designers gather information regarding your needs and preferences. Our team will also 

brainstorm ideas and suggestions with you during the meeting.  

 
The questionnaire addresses various issues such as: 

• As a result of a new website design and navigation, what are the main improvements you hope to 

achieve? 

• What are some key points and areas you may want featured on the Home Page?  

• Do you need help with logo design? Image? Marketing & branding?   

• What key modules do you want featured in your web site, like Document Center, Report a Request, 

News & Events, Events Calendar etc. 

• Do you need social media features need to be highlighted in the new site? etc.. 

 

Phase 2: Discovery & Design 

If there is client approval, we will collect feedback from the residents on the new design layout by 

setting up an online survey with a set of standard questions. The survey questions need to be approved 

by the client prior to our adding a link from your current website. This link can also be distributed 

through other channels like email, newsletter or any other form of communications you might be using 

to stay in touch with your residents. Usually there is a 1- to 2-week survey period.
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Once survey results have been tabulated and your needs have been determined, you and your Revize 

team will participate in a Design Kick-Off Meeting. A senior designer and team will conduct an in-depth 

interview, and brainstorm ideas with you about your vision for the look and feel of your custom website. 

Our efforts on this project will extend far beyond placement of provided information within a stunning 

design. It’s about uncovering how your audience wants to be informed and applying our 23+ years of 

web design and development expertise to create the most effective ways of displaying that information 

and getting users to access and use your website. We always strive for nothing less than an award 

winning design! 

 

Revize Design Principles  

The Revize Web Application Developers are not only responsible for the look, functionality, and 

performance of your website. They are also responsible for the security of the web content and web-

based applications they create. They ensure that the code supports secure authentication and 

authorization and provides access control mechanisms as required. 

 

Good design principles are always based on readability, taking into consideration appropriate font type 

and size for headlines and text area, as well as line height – ensuring all page elements are balanced. 

Our designers also pay meticulous attention to their use of shadows and gradients. To the layman’s eye 

there may not appear to be a shadow, however on the website the font will appear sharper (or maybe 

softer depending on the amount of shadow used).  

 

Of course, color cannot be overlooked. Our designers first take the client’s preferences, official logo 

colors, and pictures into consideration to create a color scheme consisting of no more than three colors. 

We then use variants and hues to create visual appeal, contrast, eye-catching allure and invoke the 

overall feeling that the client desires. 

 

Last but not least is effective use of page elements such as call to action buttons, social sharing icons, 

email newsletter sign-up, and promotion areas. The ultimate goal is to provide an easy to navigate 

webpage that is informative without being overwhelming. Therefore, it is the designer’s job to guide the 

client in making appropriate placement choices for needed items.  
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Revize Design Trends 

There are some exciting new design trends, and Revize is always on the cutting edge, implementing the 

best of these innovations in our websites. We are especially pleased at how effectively they are proving 

to be in increasing engagement in government websites.  

 

#1 Responsive Web Design – The most important development in website design in years, Responsive 

Web Design (RWD) automatically conforms and optimizes websites for any screen size. With the 

substantial increase in smartphone and tablet users today, people are going online using a vast number 

of devices with wildly different screen sizes. Our websites offer this very important feature of easily and 

cleanly conforming to computer, tablet and mobile device screens. 

 

#2 Liquified Content – This is another important trend that address the fact that information is no longer 

static or concrete. Instead, content is specifically customized for each unique user. Liquidity of content 

enhances the immediacy and flexibility of content. The more liquid your community’s content, the 

easier it is for residents and businesses to access this information in ways and via the channels of their 

choice: fixed or mobile, interactive and live. Revize is able to effectively make your content liquid.  This 

will make it adaptable to various situations and, therefore, easy to reuse in different contexts 

distributed for a variety of display formats and communication channels. 

 

#3 Image Tiles – This is a trend that enables developers to display content in a pin board style of display. 

Revize now offers this feature, which creates a very visually appealing display of content, such as 

pictures or social streams. Image tiles also help promote engagement by encouraging site visitors to 

comment or reply to items from directly within the image tile. This is an especially useful option for web 

pages promoting tourism. 

 

#4 Parallax Scrolling – This is a highly advanced, innovative design technique for sophisticated websites. 

Parallax Scrolling allows Revize to build websites in multiple layers, with content that moves across the 

screen at different speeds as visitors scroll. This unique design technique is very visually engaging and 

can help improve time-on-site metrics.  
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#5 Innovative Typography – This plays a very important role in website design, image and branding, and 

is especially important for maximizing the look and feel of the website when accessing it from mobile 

devices. Our designers are experts in effective typography and take many factors into consideration 

when selecting the type of fonts, font sizes, and colors to be used for a website. 

 

#6 Social Feeds – With the proven ability to strengthen and deepen interpersonal connections, social 

networks present a wonderful opportunity for government organizations to increase community 

engagement and make governments more accessible to the people they serve. One method already 

mentioned for improving social activity is using pin boards; another is creating a social area or social wall 

that combines activity from multiple social networks, like Facebook, LinkedIn, YouTube and Pinterest. 

Revize offers a comprehensive line of popular social media applications and networking. 

 

“Over the past 23 years, Revize has 
mastered the art of designing 

government websites.” 
 

 

Key Phase Objectives & Deliverables: 

The following steps are followed while designing new sites 

• Establish Needs and Creative Direction: Understand your objectives and requirements, and provide 

recommendations for effective online branding pertinent to your requirements, existing branding 

and your web audience’s needs. The Revize designer will also conduct his own research in order to 

capture the character and “feel” of your area, which will inspire ideas for the overall design 

direction of the website.  
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• Main Menu Navigation & Home Page Wireframes: Work with you to establish a main-level 

navigational architecture and identify key items accessible from your home page. This 

establishes a baseline for the navigational structure, as well as the preferred content structure 

(wireframe*) for the home page.  

 

• Page Layout and module placement: We will follow all the best practices to layout the different 

features and modules so that they can be easily accessed by your residents. For example, on the 

home page there will be sliding picture gallery and quick link buttons for Notify Me, Report a 

Concern, Document Center, FAQs etc. Also the news and announcements module and events 

calendar would be integrated into the website, along with the Social Media Center. 

 

 
 
 

Did you know? 

Revize will provide a 100% from scratch design with a satisfaction guarantee! 

 
 

Please Note: The home page “wireframe” will simply serve as a realistic guideline in 
terms of content placement, but will not include the final text nor final imagery for this 
phase.  Please see a sample wireframe to concept development snapshot in the next 
page. 
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Wire Frame to Concept 
 

• Design Deliverable: The design concepts for this phase will be based on one or possibly two home 

page layouts. The client will review and provide design feedback to the designer for changes. Revize 

asks that clients have no more than three iterations of changes up to the point that the final 

concept is approved. 

 

• Final Home Page Sign Off: When all 

changes have been made, Revize will 

present your final home page design 

and layout for approval. Customer 

approval is required to proceed to the 

next phase, the inner pages of the 

website, and the process repeats 

itself before the actual HTML & CSS is 

written. 

 

• Final Inner Page Sign Off: When all 

changes have been made, Revize will 

present your final inner page designs 

and layouts for approval. Customer 

approval is required to proceed to the 

next phase, when the actual HTML & 

CSS is written. 
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Phase 3: Template Development, CMS Integration 

First, the Revize development team will transform the approved designs from mere pictures into fully-

functioning HTML/CSS and Revize Smart Tag enabled web page templates using the Revize 

Dreamweaver Extension. The Revize Smart Tags are fully customizable and allow customers to expand 

functionality as needed. To maximize this extensibility, the full Revize Java API is provided to clients with 

our Advanced Training Program.  

 

Phase 4: CMS Modules Setup 

In this phase, all of the features and modules the client has requested will be set up, e.g. calendar, 

document center, picture galleries, alert center, e-Notify, etc. are all brought to life and made functional 

while also being tested in the Revize CMS. Revize enhances current modules and adds new modules 

continuously, and you will receive all future updates to modules at no additional cost. 

 

Phase 5: Custom Functionality Development 

In this phase and according to your specifications, custom functionality of existing CMS modules, 

database scripting and programming, as well as any custom application development will be executed. 

The Revize development team will be interfacing directly with your technical staff to obtain information 

and test information exchange and application functionality. This phase may overlap phases 2 – 4.  

 

Phase 6: Quality Assurance Testing 

In our testing phase, we ensure that your website meets functionality, performance and security 

standards. Our QA team uses mock data to test navigation and interfaces of the templates, along with 

any custom developed applications or modules. Additionally, through a series of tests, we perform input 

validation to ensure that security mechanisms cannot be bypassed if anybody tampers with data he or 

she sends to the application, including HTTP requests, headers, query strings, cookies, and form fields. 

We also ensure that when errors do occur, they are processed in a secure manner to reduce or 

eliminate exposure of sensitive implementation information.  
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Phase 7: Content Development / Content Migration 

Revize will develop all of the pages for your site to make the initial content available upon site 

deployment. Our content development and migration experts use the latest standard formatting 

practices to develop the navigation and create the most effective content possible for your website. This 

includes spelling and style corrections into the new website. 

 

There are no limits to the number of pages you can 
create after you have gone through training. 

 

Revize will implement an effective website architecture with the latest technology and usability trends 

so your website visitors can find information in an instant. We will also assess your current website 

content and incorporate what you currently have with additional content to maximize interest and 

excitement for your readers. Our content experts are educated in proper writing and terminology, and 

will use correct grammar, spelling and punctuation. 

 

Our web designers use creative typography which makes the website more visually appealing and also 

plays a role in defining the hierarchy of content to be placed on the web page. Variations in size and 

color are used, as well as strategic placement on the page to highlight certain site areas so the visitors 

can easily navigate the site. Effective typography also ensures that your website will look good on 

desktop, laptop, mobile and tablet devices. 

 

Phase 8: Training Your Staff (in-person or web based training) 

Once your website is ready for you to begin editing, you will be able to easily revise your content as 

often as needed. Revize will train you on how to operate the Administrative and Content Editor 

functions so you can manage your website. We typically provide this training on-site; however, we can 

also provide on-line training for your staff if you prefer. For your convenience, training materials can be 

downloaded from the Revize website. After training, our friendly and responsive support staff is always 

here to answer questions and provide training refreshers as needed.  
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Standard Training Agendas 

Basic Administrator Training (How to) 

• Sign-in 

• Create users  

• Assign roles 

• Set page level permissions 

• Set section level permissions 

• Configure and set up workflow approval process 

 

Content Editor Training (How to) 

• Sign-in  

• Edit page content 

• Copy/paste content or add new 

• Create a file link 

• Create a link to another web page or external web site 

• Create a new page and link to it 

• Insert/update a picture 

• Insert/update a table 

• Spell check 

• Save and Save as Draft 

• History of the page content (content archive) 

• Create a survey form or any other type of online web form 

• Create navigation pages (top/left menus) 

• Create new calendar and create/edit calendar events 

• Edit metadata 

 

Advanced Administrator Training (How to) 

• Run back-end reports 

• Run Google Analytics reports 

 

Training on use of specific Modules included, such as 

• Emergency Notification Center 

• Public Service Request App 

• Web Calendar 

• E-Notify 

• Quick Links 

• Document Center 
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• Form Center 

• News Center 

• Frequently Asked Questions 

• Request Center 

• Bid Posting Center 

• Job Posting Application 

• RSS 

• And more…. 

 

Revize Maintenance Covers 

• 4 CMS upgrades per year 

• Software and modules upgrades (Automatic Install) 

• Server Hardware & OS upgrades 

• Immediate bug fixes/patches 

• Round the clock server monitoring 

• Data Center network upgrades 

• Security and antivirus software upgrades 

• Firewall and router upgrades 

• Bandwidth and network infrastructure upgrades 

• Remote backup of all website assets 

• Tape backup of all website assets 

• Quarterly newsletters on major feature updates 

• Regular Webinars on CMS features and usage 

 

Did you know? 

Revize has launched thousands of municipal and county websites large and small! 
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Hosting Service 
 
Revize has partnered with Amazon Web Services (AWS) and Google Cloud Service Platform (GCP) for it’s 

LIVE WEB server hosting infrastructure needs.  Both AWS and GCP are industry leaders in high 

availability cloud server architecture, both server farm infrastructure is highly secured, scalable and 

redundant for 24/7/365 availability. Snapshot/Mirror Image backups of all of our cloud servers 

guarantees 100% data protection and recovery in case of any disaster.  Also, Revize has dedicated CMS 

servers in two state-of-the-art physical data centers located in Chicago and Detroit. Onsite/Offsite data 

backups of all of our dedicated servers are scheduled nightly with R1Soft backup service. Additionally, 

Revize utilizes multiple Tier 1 bandwidth providers such as Level 3, Wiltel, and Cogent for redundancy 

and continuous connectivity. These procedures provide our clients with up to 500Mbps of fast fiber 

optic up-stream connectivity.  

 

Revize hosts your web sites and web applications on redundant (3 TB Hard Drive, 3.2 GHz CPU and 32 

GB RAM) servers in order to provide enhanced performance and reliability. The Revize technology 

architecture physically separates the CMS from the website in order to provide another layer of 

redundancy/security. With this model, we keep an up-to-the-minute exact duplicate of your website in 

the event your site must be restored. Revize support staff will simply republish your site within a 

guaranteed two hours (as opposed to several hours or days time frame our competitors offer).  

“Revize can provide clients with unlimited data storage 
server space for each website.” 

 

Revize will host both your Extranet and Intranet; your Intranet is secure and only accessible by 

authorized users through a login system.  

 

There are no special software requirements to run a Revize hosted website and CMS solution. We make 

it all very simple. All you need is an internet connection and a browser. We also provide complete 

maintenance of your website, which includes but is not limited to: OS patches, intrusion prevention, 

antivirus, and software upgrades.  
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Final Phase: You Go Live! 

At last, your website content is complete and your staff is sufficiently trained! The final phase in the 

process is to redirect your website domain name from your old site to your beautiful new one. Once this 

is completed, Revize will closely monitor the transfer for the first 24 hours to ensure that everything is 

working properly. Any issues that arise will be immediately resolved. 

 

Marketing & Ongoing Consultation 

Revize seizes on every effort to make our clients’ sites highly visible. We draft press releases for posting 

on our website and for distribution locally and will continuously monitor your site after it goes live so 

that you can take advantage of all marketing opportunities. We also look to submit your site for 

different awards and recognition competitions to further maximize your site’s exposure. 

 

Search Engine Registration and Marketing 

Revize will input all the targeted keywords to make your web pages search engine friendly, thus 

enabling users to find targeted information when they do a Google, Yahoo or any other search on your 

site. 

 

Security 

Revize takes website security very seriously and we provide our clients with the very best website 

protection protocols. Our data centers are located on secure premises equipped with card-reader 

access, security cameras and guards on duty 24/7 to ensure the physical protection from unauthorized 

entry.  

 

Our web and network administrators monitor network activity 24-hours-a-day to ensure system 

integrity and protection against threats such as Denial of Service (DoS) attacks that could corrupt your 

website or block user access. Maintaining the secure configuration of our web servers is managed 

through application of appropriate patches and upgrades, security testing, vulnerability scans, 

monitoring of logs, and backups of data and OS.  
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Security Controls, SSL, and Active Directory (LDAP) 

• Anti-malware software such as antivirus software, anti-spyware software, and rootkit detectors 

• Shield Plus Security Bundle to prevent DDoS attacks 

• Intrusion detection and prevention software (such as file integrity checking software) 

• Host-based firewalls to protect CMS servers from unauthorized access 

• Patch management software  

• Security and Authentication Gateways 

• Content filters, which can monitor traffic to and from the web server for potentially sensitive or 

inappropriate data and take action as necessary  

• HTTPS (Hypertext Transfer Protocol over SSL), which provides encryption and decryption for 

user page requests that require more secure online transactions  

• SSL (Secure Socket Layer) provides an encrypted end-to-end data path between a client and a 

server regardless of platform or OS  

• If you have an existing SSL Certificate we can transfer it to the new website. Otherwise, if 

included, we will install a new SSL Certificate upon go live.  

• Active Directory (LDAP) is compatible with the Revize CMS. It can be set up in a variety of 

configurations. As part of the process we will work with you to determine which configuration 

will best meet your needs.  

 

Application Security Authentication 

• Role-Based Security: Role-based authentication to add individual user accounts and assign them 

system roles like Editor, Developer, Administrator, Workflow Approvers, etc., or department 

roles and empower the department to assign specific roles to users.  

• Permission-Based Security: Ability to set up Content Owners/Editors and restrict which site 

pages they are authorized to update 

▪ Global & Department Workflow Management: Create 

workflow management and approval processes where 

authorized department personnel become approvers 

 

  

Did you know? 

Revize will host your website and CMS in at least 

two completely separate geographic locations!  
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Maximum Response Times 

• 1 hour for crisis issues 

• 4-6 hours for critical issues    

• 24 hours for normal issues 

 

Revize Support 

• 7 a.m. – 7 p.m. EST Phone Support (Monday thru Friday) 

• 24/7/365 Portal & Email Support 

• Dedicated support staff to provide assistance and answer all questions 

• New and existing user training 

• Training refreshers 

• Video tutorials and online training manual 

• Automatic integration of enhancements 

• E-Newsletter module support  

• Automatic upgrades of CMS Modules such as Calendar, Document Center, etc… 

 

Software Maintenance 

Revize rolls out two new versions of the Revize CMS, and six to eight product updates every year. The 

Revize CMS is continuously enhanced to keep pace with cutting edge technologies and industry trends. 

When a software update or new version is rolled out, Revize will automatically update all servers used 

by our subscription service clients.  

 

“As a Revize client, you will receive full 
access to all enhancements to the core 
components and modules in the 
Revize CMS at no additional 
charge.” 
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Revize Technology Architecture 
 

The Revize Government CMS is a standards-based, open architecture software product without any 

proprietary restrictions. Revize uses leading technologies to avoid integration problems with existing 

systems and comes complete with its own Integrated Publishing Engine, Embedded Relational DB, 

JSP/Servlet Engine, and Application Server. 

 

Revize Intelligent Publishing WCM 

 

 

“Security, Performance, 
Redundancy”  
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Revize Project Team 
 
Revize understands the importance of having a talented and experienced staff. We are proud of our 

well-respected team of top notch experts in the field of government website design, development, 

analysis, content management, training and support. From the first creative concepts through to the 

design phases, and from site launch to training of personnel and continued support of your website 

project, we have the right group of seasoned professionals to work with you through the website 

process and beyond.  We are pleased to introduce them: 

 

Thomas Jean 

Project Manager 
 
 

As a project manager, Thomas has brought to Revize a very special skill set. Not only does he manage 

some of our highest priority projects, he is also a subject matter specialist when it comes to the inner 

workings of government. As an elected Township Trustee in a Michigan Township, he knows the 

advantages that come with modernizing the way government does business. Additionally, he serves as 

President of a registered 501c3 non-profit organization, Genesee Forward, that promotes community 

development. With his unique background and education from one of the nation’s top universities, 

Thomas is uniquely experienced to give an honest and accurate assessment of your community’s 

website needs. 

 

• Philosophy: Learn as much as possible about our clients and use that knowledge to help build an 

amazing website. 

• Education: BA degree in Political Science from University of Michigan;  

• Expertise: Government procedure, special projects, public affairs, community development. 

• Role on your website project: Project Manager 
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Joseph J Nagrant 

Business Development Director 
 

Joseph is an accomplished professional internet and website design consultant with more than 20 years 

of successful business development and account management leadership experience. He has worked 

with well over 400 townships, cities, counties, educational institutions, companies, and non-profit 

organizations. He’s a foremost expert in translating technical solutions into compelling living websites 

and other online community building opportunities. Additionally, he is a board member for Mott 

Community College (Flint, MI) MTEC Center, IT Advisory Council, Education Advisory Group. He also 

participates in many government discussions regarding the Internet for government use, including being 

a frequent guest on WDET (NPR) public radio and in The Detroit News. He has an excellent reputation 

for building and sustaining effective, long lasting client relationships.  

• Philosophy: “Put yourself in the client’s shoes and do what is best for them.” 

• Education: BS in Electrical Engineering, Lawrence Tech University, MS in Business, Central Michigan 

University.  

• Expertise: 29+ years of project, sales and marketing experience with government, education, 

corporate, and non-profit organizations. 

• Role on your website project: Supervisor of account management between client and project team. 

Ray Akshaya 

Technical Director 
 

Ray has 20+ years of extensive technical experience with internet and website solutions. He has worked 

on hundreds of government, non-profit and educational websites and has a keen eye for web visitor 

requirements, information architecture, and usability. He is also a long-time veteran of Revize Software 

Systems and our clients enjoy working with him. In his career, he has deployed and/or assisted with 

technical solutions for more than 500 websites. When working on a project, Ray always visualizes 

himself in the client’s chair at the closing stages of the project and makes sure that all decisions made on 

a project are in alignment with the client’s vision and best practices for developing the system. 

• Philosophy: “Work Hard, Help People and Live Honest." 

• Education: MS in Engineering Science, Louisiana State University, Baton Rouge 

• Expertise: Client Management, Project Management, Technology Development for CMS & Web Apps 

• Role on your website project: Technical Director 
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Samir Alley 

Creative Director 
 

Samir has more than a decade of experience in managing web site design projects. He has deployed 

360+ municipal websites and has a solid background in web design and the latest web technologies. 

Formerly with Google, Samir is a leader equipped to handle any kind of sophisticated web project. He is 

an exceptional communicator with an innate listening skill that gives him the ability to understand and 

deploy a client’s unspoken needs. Samir’s blend of creativity, proficiency, and technical knowledge is 

unsurpassed in the industry.   

• Philosophy: “Empathy, Focus, and… Impute” 

• Expertise: Web Project Management - Adobe Design Premium CS5.5: Photoshop, Illustrator, InDesign, 

Flash, DreamWeaver, Fireworks, HTML, CSS, CSS3, SEO, PHP, JavaScript, MySQL, JQuery and HTML5. 

• Role on your website project: Graphic design of website and backup support. 

Derek Ortiz 

Manager - Website Development /Front End Application Design 
 

Derek is and manages the senior front-end developer and designer team with Revize with more than 10 

years of experience in website development. He is highly skilled in his ability to leverage the latest 

technologies to create fast and innovative web solutions. He commands an intense, yet light-hearted 

creative presence at Revize, producing excellent website development work.  

• Philosophy: Design and development are constantly evolving, and learning new methods and 

practices gives me a “geeky” excitement. What I truly enjoy most is that I can create what is 

considered to be art, but at the same time serves a very functional purpose through website 

programming. 

Expertise: Skilled in Adobe Design Premium CS5.5: Photoshop, Illustrator, InDesign, Flash, 

DreamWeaver, Fireworks, HTML, CSS, CSS3, SEO, PHP, JavaScript, MySQL, JQuery and HTML5. 

• Role on your website project: Web development of website templates and backup support. 
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Denise Brazier 

Project Manager/Trainer 
 
 

Denise is an educator by nature. Her 20 years of experience in the public school system has made her a 

master of engaging participants during training. She effortlessly builds effective relationships with all 

clients. Denise has served as Advisory Counselor, Coordinator, Publicity Director, and Project Manager 

for several organizations in the education, non-profit and public sectors. She has been appointed to the 

state’s quality committee evaluating organizational policies and procedures for recognition.  

 

• Philosophy: “Always explain things in the terms of your audience to ensure their understanding” 

• Education & Training: MS in the Art of Education from Marygrove College. Certification in Secondary 

Education 

• Expertise: Training, education, teaching, public affairs and project management. 

• Role on your website project: Trainer for the Content Management toolset and project manager 

  

Did you know? 

Revize will put together a project team based on the unique needs of your project! 

 
 



  Revize Government Websites Proposal 

 46 of 61 

Revize Government CMS User 

Interface 
1. Revize CMS User Interface Home Page 

 



  Revize Government Websites Proposal 

 47 of 61 

 

2. Users simply browse to a page that they want to edit, select the Login button, and then insert their 

Login Name and Password into a login screen as shown below. 
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3. Edit buttons appear on the page after the Login executes. Based on users roles/permissions, the 

appropriate buttons are displayed.   

   

The input form appears as shown below. Content Editors can change banner, page heading and the 

content displayed in the center of the page. Notice the content is changed using a “Word Like” editor.   

After the page is “saved”, the page can be sent to an approver for review or immediately published to 

the web site. 
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Revize Quote – Option 1 
Revize Custom Design  
 

Phase 1: Project Planning and Analysis, SOW $100 

Phase 2:  Discovery & Design from scratch - One concept, three rounds of changes, home page template 

and inner page design and layout, includes Responsive Web Design for great viewing on any size 

handheld internet viewing device complete with pictures and no need to zoom in on the text! 

  

$2,000 

Phase 3 & 4:  Revize Template Development - Set-up all CMS modules listed on the following page with 

I-framing or linking to any additional 3rd party web application. You also receive all updates to all CMS 

modules for the life of your Revize relationship. And you own the technology, design and content! 

$2,600 

Phase 5: QA Testing $300 

Phase 6:  Site map development/content migration from old website into new website including spell 

checking and style corrections – up to 180 webpages and 630 documents (approximate number on your 

website today). To help remove stale content, Revize will not me moving over old news, event, or 

calendar items. 

$2,000 

Phase 7:  Content editing and site administration training (one day session via web conference) $1,000 

Phase 8:  Go live! Included 

Annual Maintenance Fee which includes unlimited tech support, CMS software updates (up to 3 users), 

security software updates, SSL security certificate, and website health checks. Website hosting Included 

free of charge (10 GB storage space, 100GB monthly bandwidth limit) with paid annual fee: 

$2,000 

Grand Total (1st year)  

Second year and onward investment 

$10,000  

$2,000/year 

 
 
 

 

Revize provides a free website design refresh after four years of service, if the client 
chooses to sign a locked-in rate contract for five years. This includes a lifetime 
warranty. 
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The Following Applications & Features will be integrated into Your Website 

Project 

In addition to the Government Content Management System that enables non-technical staff to easily 

and quickly create/update content in the new web site, Revize provides a suite of applications and 

features specifically designed for governments. All of those apps and features are fully described in the 

following section. The applications and features are grouped into five categories: 

 

• Citizen’s Communication Center Apps 

• Citizen’s Engagement Center Apps 

• Staff Productivity Apps 

• Site Administration and Security Features 

• Mobile Device and Accessibility Features 

 

 

 

Citizen’s Communication Center Apps 

• Home Page Alert 

• Document Center with Keyword Search 

• FAQs with Keyword Search 

• Staff Directory with Keyword Search 

• News Center with Facebook/Twitter Integration 

• “Share This” Social Media App  

• Online Web Forms 

• Photo Gallery 

• Quick Link Buttons 

• Revize Web Calendar – Unlimited - with Keyword Search 

• Sliding Feature Bar 

• Language Translator 

 

Citizen’s Engagement CENTER Apps 

• Citizen Request Center with Captcha 

• RSS Feed 
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Staff Productivity Apps 

• Image Manager 

• iCal Integration 

• Link Checker 

• Menu Manager 

• Staff Directory with Keyword Search 

• Website Content Archiving 

• Website Content Scheduling 

 

Site Administration and Security Features 

• Audit Trail 

• History Log 

• URL Redirect Setup 

• Roles and Permission-based Security Mode 

• Secure Site Gateway 

• Unique Login/Password for each Content Editor 

• Web Statistics and Analytics via Google Analytics 
 

 

Mobile Device and Accessibility Features 

• ADA compliant – WCAG 2.1 AA 

• ADA Accessibility Widget 

• Responsive Website Design (RWD) – for great viewing on any screen especially mobile devices. 
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Revize Quote - Option 2 
Revize Ready-To-Go Design – 5 to 6 Week Delivery 

 

Revize WEBGEN “Ready to Use” Website Design – 
includes Color Scheme and Banner customization, 
Revize CMS integration, and Content Editor 
training, onetime fee                                                               

$1,500 

Content migration from old website into new 
website – up to 180 web pages and 630 
documents 

$2,000 

  

Revize CMS Annual Software Subscription (1 
Users), Tech Support, Software Updates, and 
Website Hosting up to 5GB storage, 30GB monthly 
bandwidth limit – annual fee 

$1,800 

Grand Total (1st year)  
Second year and onwards investment 

$5,300  
$1,800/year 

Website delivery: approximately 5-6 weeks 

 Revize WEBGEN “Ready to Use” Website Design – pick from one of five designs, starting on page 51.  Revize 
will change the color scheme, add your logo, and upload your pictures.  No design layout changes allowed. 
Each design includes Response Website Design programming for great viewing on any size mobile phone 
screen without having to zoom in on the text!  
Takes approximately 4 - 6 weeks.  

 Revize Web Calendar Module, Document Center, and other modules as indicated on the next page 

 Additional content migration, if requested, is available for $3 per webpage and document.  

 Instructor Led Training – Revize content editing and administrative training, one session up to 3 hours for up 
to 2 people via web conference and phone 

 Technical Support, Product Upgrades, Website Hosting 

 Four-year agreement 
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Following Applications & Features will be integrated into Your Website Project 

Revize provides applications and features specifically designed for government. The applications and 

features are categorized into: 

 

‣ Citizen’s Communication Center Apps 

‣ Citizen’s Engagement Center Apps 

‣ Staff Productivity Apps 

‣ Site Administration and Security Features 

‣ Mobile Device and Accessibility Features 
 
CITIZEN’S COMMUNCIATION CENTER APPS: 
 

 Home Page Alert 

 Document Center 

 News Center 

 Photo Gallery/YouTube Video Upload 

 Quick Link Buttons 

 Revize Web Calendar – Unlimited Calendars 

 

CITIZEN’S ENGAGEMENT CENTER APPS: 
 

 Online Bill Pay via Revize Partner 

 

STAFF PRODUCTIVITY APPS: 
 

 Vendor Registration/Management System via Vendor Registry 

 Image Manager 

 Link Checker 

 Menu Manager 

 Website Content Archiving 

 

SITE ADMIN & SECURITY APPS 

 Audit Trail 

 History Log 

 Roles and Permission-based Security Mode 

 Secure Site Gateway 

 Unique Login/Password for each Content Editor 

 

MOBILE DEVICE AND ACCESSIBILITY FEATURES 
 

 ADA compliant – WCAG 2.1 AA 
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 Responsive Website Design (RWD) – for great viewing on any screen especially mobile devices. 
  



  Revize Government Websites Proposal 

 55 of 61 

Revize WEBGEN “Ready-to-Use” 
Website Designs:  
Peak Town Design 
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Town of Rockville Design 
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Town of Homesome Design 
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City of Thomas Design 
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Rugged Beauty Design 
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Revize Support Includes 
 

• 7 AM – 7PM EST Phone Support (Monday thru Friday) 

• 24/7/365 Portal and Email Support 

• Staff provides assistance and answers all questions  

• Dedicated support staff 

• New/existing user training 

• Free Training Refreshers 

• Video tutorials and online training manual 

• Automatic integration of enhancements 

• Automatic upgrade of CMS modules, such as Calendar, 
Document Center, etc. 

• Four major CMS upgrades per year 

• Software and modules upgrades (automatic install) 

• Server hardware and OS upgrades 

• Immediate bug fixes/patches 

• Round the clock server monitoring 

• Data Center Network upgrades 

• Security and antivirus software upgrades 

• Firewall and router upgrades 

• Bandwidth and network infrastructure upgrades 

• Remote backup of all website assets 

• Tape backup of all website assets 

• Quarterly Newsletters on major feature updates 

• Regular webinars on CMS features and usage 
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Thank you 
For Considering Revize 

 
 
 

Prepared by Marcus Smith 

Marcus@Revize.com  

150 Kirts Blvd. Troy, MI 48084 

Ph: 248-928-8049 Fax: 866-346-8880  

www.revize.com  

 

 

http://www.revize.com/
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