








General Land Office Resilient Community Program 

The application was submitted November 7th, 2022.  There were “glitches” in the application 
portal that the General Land Office (GLO) had to correct so it took a bit longer than anticipated.  
LCMS submitted on the City’s behalf for the maximum amount available, $300,000.  Next steps 
will be waiting for a possible request for information from GLO if any additional information is 
required.  At that point, we wait for approval, award, and contract.   Upon award, the schedule 
below will begin. 

Schedule 
The review will launch and continue for approximately 18-24 months.  It will conclude with 
the City Council’s adoption of the Comprehensive Development Plan.  

To facilitate the process, the Planning Committee will oversee the process of bringing together a 
diverse range of stakeholders to prepare a comprehensive and integrated plan. The Key 
Stakeholders Group will include representatives of the community at large including the school 
system, local businesses, non-profit organizations, local churches and the development 
community. 

Event Description Date 
City Council Meeting Approval of Scope, Schedule & 

Planning Committee oversight
Regular 
monthly 
council 
meeting 

Staff & 
Project 
Team 

Staff & Project Team 
Meeting 

First meeting with Staff & Project 
Team 

Kick-off Staff & 
Project 
Team 

Planning Committee First meeting with 
Planning Committee 

Bimonthly 
meetings 

Staff, Project 
Team & 
Committee 

Virtual Public 
Workshop/ 
Planning 
Committee 
Meeting. * 

Meeting # 1: 
Overview. 
Community Profile. 
Vision. 

Bimonthly 
meetings 

Staff, 
Project 
Team & 
Committee 



*Planning Committee meetings will be followed up with a progress report to the City Council at their regularly 
scheduled meetings.

To achieve its goal of providing opportunities and encouragement to City residents and 
stakeholders to participate in the planning process, the project team will use a variety of 
approaches to inform the public and invite participation. 

Develop a Link on the City's Website 

The Project Team will post information regarding the Comprehensive Development Plan 
Review progress and dates of upcoming public participation sessions. This information may 
include agendas, minutes, draft plan elements and reports, maps, photographs, and 
survey results, as well as provide an opportunity for the public to provide input. 

News Releases and Mass Media 

Throughout the planning process, the Planning Committee will make efforts to keep 
the public informed through media outlets such as the local newspaper and local radio, as 
well as City administered media such as the City website and the City’s social media 
accounts. 

Planning 
Committee 
Meeting. * 

Meeting # 2: 
Public Utilities/ Infrastructure. 
Environmental Quality. 
Parks and Recreation. 

Bimonthly 
meetings 

Staff, 
Project 
Team & 
Committee 

Planning 
Committee 
Meeting. * 

Meeting # 3: 
Housing. 
Economic Development. 
Implementation 

Bimonthly 
meetings 

Staff, 
Project 
Team & 
Committee 

Planning 
Committee 
Meeting* 

Meeting # 4: 
Transportation Chapter 
Land Use 
Annexation 

Bimonthly 
meetings 

Staff, 
Project 
Team & 
Committee 

Planning 
Committee Public 
Workshop* 

Open Public “Walk-In” Workshop(s) of 
Committee. 

Bimonthly 
meetings 

Open to 
public 

Planning 
Committee 
Meeting. * 

Meeting # 5: 
Overall review to discuss comments 
from Public Workshop. 

Bimonthly 
meetings 

Staff, 
Project 
Team & 
Committee 

City Council Public 
Hearing. 

Comprehensive Development Plan 
Update Review and Adoption. 

TBD Open to 
public 



Public Workshops and Meetings 

The Planning Committee will hold a series of public workshops and meetings to 
gather information relevant to the development. Through public comment residents 
and other stakeholders will be able to participate and become instrumental in the 
planning process. 

Targeted Community Outreach 

The Planning Committee will reach out to community groups such as non-profits 
and related organizations to attain stakeholder diversity in the project team and 
public participation. 

Provisions for Open Discussion 
To ensure that public meetings allow for an open discussion of the relevant issues, 
the City will make every effort to ensure those who choose to participate have the 
opportunity to have their opinions heard. To accomplish this, the following actions 
will be implemented: 

o An agenda will be established for each public hearing or meeting
outlining the purpose, items to be discussed, and any actions that
may be taken.

o A variety of days and times will be scheduled to encourage
maximum participation by city residents and other
stakeholders.

o A clearly identifiable facilitator or chair will conduct the meeting or
hearing in an orderly fashion to ensure that all attendees have an
opportunity to offer comments, discuss issues, or provide testimony.

o The facilitator or chair will provide opening remarks that clearly outline
the purpose of the meeting or hearing, describe procedures attendees
shall use during the meeting or hearing when offering input, and
describe how the public input will be used.

o All people attending the meeting or hearing that desire to participate
should be allowed to do so. However, specific factors, such as the
meeting or hearing purpose, number in attendance, time
considerations, and future opportunities to participate may require that
appropriate constraints be applied, to be outlined by the facilitator or
chair if the need arises.

o All attendees will be encouraged to sign in using a provided sign-in sheet.
o Special arrangements will be made under the provisions of the

American with Disabilities Act (ADA) with sufficient advance notice.
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