City Manager Update (11-30-18)
Happy Friday! I trust everyone had a good Thanksgiving. I’m amazed that we all spend several days cooking and cleaning
to prepare a meal that lasts 27-minutes. It is hard to believe the Holiday Season is already upon us and there are only 26
days left until Christmas. The City staff and work crews have been preparing for Festival of Lights this week with Christmas
decorations being put up at the Rec Center, Library, City Hall, and the PD. Special thanks to the Electric Department for
stringing lights on Main Street and on most City facilities. Also, kudos to the City Hall staff for decorating the lobby area
and to Mayor Saunders who put up a large Christmas village in City Hall.
The Rec Center recently received a facelift with the addition of lettering to identify the name and address of the facility.
For those who do not know, the official address is 106 Royston (not Gazley as depicted on the web). The lettering turned
out really nice. (SEE PHOTOS)
After over a year hiatus, “Smitty” the Gingerbread Man has been repainted and relocated on a concrete support base very
close to where he was conceived in the southeast corner of the Gazebo Park property facing 1st and Main. Thanks to
Richard Spurlock, Sandy Meyerson, and Jack Page for their efforts. Whether you love or hate the G-Man, he’s a part of
Smithville’s history that tourists and citizens seem to appreciate….especially during the Holidays. (SEE PHOTOS)
The first Chamber of Commerce / City of Smithville Façade Grant project was completed last week with the renovation
and painting of the emergency stairway / fire exit at Mosaic (218 Main). The building owners are Walter and Jeri Nell
Winslett. If you recall, the Smithville Area Chamber of Commerce and the City of Smithville established a Façade
Assistance Program (aka “Façade Reimbursement Mini-Grant”). The program is administered by the Smithville Area
Chamber of Commerce. Applicants who qualify may receive a one-year grant with a maximum reimbursement of $2,000
towards the total project cost. Each property owner must contribute a minimum of 50% of the project cost. The 2018-19
budget for façade grants is $5k. (SEE PHOTOS)
Here is a list of significant accomplishments, events, and activities since my last report:
1)

7th Street Detention Pond Conveyance Project Update - Construction of the NE 7th Street Drainage Conveyance began
on September 24, 2018. Since then, two (2) 72” corrugated metal drainage lines and an 8-foot box culvert have been
installed. In addition, all 60” corrugated lines have been installed up to 7th Street. These drainage lines empty into the
4-acre detention pond. The remaining box culverts will be installed in the next few weeks. The $214k project is being
funded by a FEMA hazard mitigation grant (DR-4266) that includes a 25% match ($54k). Barring any additional
weather delays, the project will take another 20-25 days to complete. (SEE PHOTOS)

2)

City of Smithville Sales Tax Update - Below are the sales tax allocations for November 2017 vs. November 2018 (retail
sales made primarily in September). This data reflects RETAIL sales of goods and services subject to LOCAL sales tax.
Our sales tax payment (receipt) for November was $66,784. This represents a 14.76% INCREASE in our net payment
compared to the same time last year. The increase will help offset the months when sales tax revenue declined
compared to our prior year’s performance. With the 14.76% increase, our sales tax receipts are still 4.67% ($25k) less
than what we achieved this time last year. However, I am confident sales tax numbers will continue to improve as
new businesses open and people continue shopping for the Holiday Season. Revenue from local sales tax is used to
offset expenses for community services like fire, police, and the public library. Remember --- Shop Local….it makes a
difference!”
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3) TXDOT Transportation Alternatives Program (TAP) Project Update - M&C Fonseca will begin replacing the sidewalk
on the north side of Loop 230 between Olive and Gresham (in front of the dentist’s office and the old Todd/Webb
Press building) with ADA compliant ramps and hand-rails. The City has residual construction funds from the $500k
TXDOT Transportation Alternative Program (TAP) grant we received in 2015. As such, there will be no impact to this
year’s budget. Sidewalk demolition / construction will begin in the next 10-days. The right lane of Loop 230
westbound (between Olive and Gresham) will be closed intermittently during construction. The project should take
3-4 weeks to complete. (SEE PHOTOS)
4) SAMCO Bond Rating Call with Standard & Poor’s - The City met with representatives from Standard and Poor's (S&P)
and SAMCO via teleconference on Thursday, November 15, 2018 to review our debt structure, management practices
/ policies, our past financial performance, and current economic outlook. The S&P rating is a credit score that
describes the general creditworthiness of a city that issues debt and how likely the debt will be repaid. The last rating
assigned to the City of Smithville was “AA” back in July 2014 for our Series 2009 bonds. As you recall, the City will be
issuing Certificates of Obligation (or municipal bonds) in the amount of $3.0M for repairs to our water, sewer,
drainage, and road infrastructure. Per our discussion during the C of O special-called meeting last month, the
consensus was to charge utility customers a recurring fee as opposed to raising utility rates and/or taxes to repay the
water and sewer portion of the debt. Currently, we have approximately 2150 utility customers. A water/wastewater
improvement fee of $5.75 per month would bring in $148k per year and $2.96M over the 20-year term. This would
cover the debt service payment of $150k per year with any residual going to pay down principal on a total debt
obligation of $2.93M. The $500k needed for road and drainage repairs will be paid back using property taxes from
our I&S account. Of course, the total debt will be lower if we get better interest rates than the 4% conservative
estimate quoted by our investment firm SAMCO Capital Markets, Inc. The new bond rating will be issued on Thursday,
December 6th. Adopting an ordinance to authorize the issuance of the Obligations will be an agenda item on the
December 10th Council meeting.
5) Fiberlight Fiber-Optic Installation Scheduled for January 2019 - The City received notification from Manweiler
Telecom Consulting, Inc. that Fiberlight will begin installation of an underground fiber-optic line that will improve cell
phone service and data transmittal (increased bandwidth) in our community. The 13,126-foot fiber optic line will be
installed 60” below the surface of the road beginning on Colorado Street and ending at Dump Ground Road via Short
Street, NW 4th Street, Hwy 95, and 4th Avenue (See diagram below). The fiber optic line will be buried on city easement
and encased in conduit. Residents who park on city easement along the installation path will be impacted. However,
notice will be given in advance prior to beginning boring operations to give residents ample time to relocate their cars.
Fiberlight is planning to begin this installation in Mid-January 2019 with an estimated completion in 4-6 weeks.
Fiberlight is Certified by the Texas PUC as a CTP (Certified Telecommunications Provider) that specializes in installation
of high-bandwidth fiber optic networks. NOTE: The cost of this installation is being funded by multiple cell phone
providers (e.g., Verizon, AT&T, etc.)….not the City.
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6)

TDA-CDBG Pre-Construction Meeting – The City met with representative from Langford Community Services and
BEFCO Engineering for a pre-construction / contract signing meeting with Mercer Construction Co., Inc. As a reminder,
the City received a Texas Department of Agriculture (TDA) Community Development Block Grant (CDBG) earlier in the
year for city-wide water system improvements. The $300k grant (with 15% match) will be used to construct a 10-inch
water line (and associated improvements) that runs from just south of the railroad tracks at Miller Street to the
intersection of 4th and Lynch. The larger, looped distribution system will help increase water pressure, water flow,
and fire protection on the south side of town. Currently, the largest diameter water line serving the south side is 6inches. Construction is scheduled to begin in the next 30-days and will take an estimated 175 days to complete.

7)

Hurta River Estates Subdivision Project Update - The Hurta River Estates project is progressing nicely despite
numerous rain delays. Water and sewer lines have been installed. Curbs and gutters are almost finished and the
roadway(s) will be paved in the next couple of weeks. The main infrastructure should be completed by the end of
December baring any significant weather delays. Information regarding lot sales will be available in January by calling
512-517-4707. (SEE PHOTOS)

8)

Smithville Seton / Regency Health Care Nursing Home Project Update - Despite 39 days of rain delays, construction
resumed on the 120-bed nursing home facility last week and the project is back on schedule. The detention pond is
complete and the building forms are almost finished. Concreate work is schedule to begin next week. The contractor
has agreed to repair the damage caused to Hill Road due to the heavy construction truck traffic. The estimated
completion date is in the Fall of 2019. (SEE PHOTOS)

9)

Micklethwait’s BBQ Market & Grocery Update - Tom Micklethwait is almost ready to open his craft meats and BBQ
business. Construction of two massive BBQ pits is complete. Interior finish and fit-up is on-going with a soft opening
planned in the next few weeks. Tom has decided to open the restaurant for brisket samples and tours from 11 a.m.
to 2 p.m. during Festival of Lights. Check it out if you get the chance. (SEE PHOTOS)

There are several events going on in Smithville and it is going to be a very busy couple of weeks:
The 28th Annual Festival of Lights and the Lighted Parade is on Saturday, December 1st from 10am-9pm. This event has
grown every year and we had a record crowd of nearly 4,000 at last year’s parade. Kathy Karcher is in charge of the parade
and she has stated she will have a vehicle for any Councilmembers wishing to ride. Check-in by 6:00 p.m. The Gazebo
lighting will be at 6:45 and parade will start moving at 7:00 p.m. So far, Cassie Barrientos and Bill Gordon are the only
ones from the Council who have signed up to ride in the Toyota trucks. Brenda will be riding in her own car as Citizen of
the Year. I plan to go to the lighting of the Gazebo and will watch the parade. Come enjoy live music, food vendors, kid’s
activities, and photos with Santa (sponsored by the Smithville Police Dept.)
There will be an Airport Advisory Board meeting on Monday, December 3rd (from 6:00-7:00 pm) at the Smithville
Crawford Municipal Airport.
The Planning & Zoning Commission meets on Tuesday, December 4th (from 6:00-7:00 pm) at Smithville City Hall.
The next “Walk-to-School Wednesday” is scheduled for Wednesday, December 5th (from 7:30-8:00 am).
The Smithville Public Library will be holding an Open House on Thursday, December 6th (from 4:00 - 6:30 pm)
The annual Smithville Volunteer Fire Department (SVFD) Christmas Party will be held on Friday, December 7th at the
Pavilion in Riverbend Park. Social starts at 6:00 p.m. with Dinner at 7:00 pm. Councilmembers are welcome and
encouraged to attend.
We will be holding an Open House all day at City Hall on Monday, December 10th …nothing fancy but we will have cookies,
punch and cider during the day. Also, the December Council Meeting is scheduled for 6:00 pm.
The City Christmas Party will be on Saturday, December 15th at Riverbend Park. We will be holding an interdepartmental
chili cookoff and ugly sweater contest. Gates open at noon with judging at 5:00 pm. Dinner will be served at 6:00 pm.
We will have horseshoes, washers, dominos, music, and fire pits. Thanks in advance to those Councilmembers who will
be available to judge!
Please let me know if you have any questions or need additional information. Happy Holidays!!!

-- Robert –
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Hurta Subdivision Street & Curb Work

2018 Christmas Decorations and City Holiday Spirit
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New Fuel Dispenser Cover @ 84R

Future Sidewalk Repair Loop 230

Mosaic Stairway Façade Grant Micklethwait’s BBQ Opening Soon

NE 7th Street Drainage Conveyance Project Nearing Completion

New Building Sign on Rec Center
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Smitty Returns!

Nursing Home Construction Progress - Detention Pond and Foundation Work

TDA-CDBG Water Line Pre-Construction Meeting / Contract Signing

