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Grant Programs at
the City of Smithville

Wednesday, June 21 2023
5:30PM, City Hall

Review of Past Grant
Activity: # Applications
2009-2023

0 P
[ tota ] 3745 203.25 135 56% 22

According to Google: “What is a good grant writing success rate? ... (People are) often surprised to learn that on average, one in every 10 grant proposals is
accepted. That's an average grant writing success rate. That means many grant writers have a lower grant writing success rate and many have a higher
one.” (www.professionalgrantwriter.org/learn-rejected-grant-proposal)




Review of Past Grant
Activity: Funding
2009-2023

$5 Requested 55 Awarded Average $3/Month | __# Months |
2008-2009 (part-ime, Feb-Sep) $666,713 $70,182 1% $8.773 8

$962.743 $433,110 45% $36,093 12
$2,970,560 $269,063 9% $22,422 12
[ om0z ] $4,856,327 $453,414 9% $37,785 12
$1.726,124 $1.100,940 64% $91.745 12
$4,617,534 $3,884,813" 84% $323,734 12
[ 2014205 ] $1,835,805 $152963 8% $12.747 12
$722,384 $763.924 106% $63,660 12
$6,166973 $171,148 3% $14262 12
$3.094,294 $240,766 8% $20,064 12
$105,035,060 $187,300 0.2% $15,608 12
$1,488,931 $3,489,689" 234.4% $290,807 12
$2,222.719 $1.478,616 66.5% $123218 12
$9,037.889 $6,.273,480 69.4% $522790 12
[ 202208 | $1.020,248 $1,127.945 110.6% $140993 8

$146,425,405 $20,098,603 14% $116,852 172
$146,425,405 $15,479,041 1% $89,994 172

* The CAMPO Award of $3.4M for the SH95 project in FY2013-14 was returned due to issues related to costs and utilities. The USDA Grant of $1.9M was
withdrawn in 2020 because funds became available through TXDOT/State of TX.
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Review of Past Grant
Activity: Dept’s & Partners
2009-2023

*Two awards (CAMPO for SH9S5 sidewalks at $3.4M and USDA for Utilities at $1.2M) were awarded but had to be withdrawn. The awards are included
in numbers to reflect that we did receive approval, but the funding is not reflected in the total funds.

** This figure accounts for the three grants that are managed through the City as a fiscal sponsor for the SWTC. In total, the Director of Economic
Development has assisted with 8 grants applications (1 still pending) totaling over $7M for the operations of the Workforce Training Center. The Good
Jobs Challenge Grant alone brings in over $5M in resources to the tri-county area. Workforce Solutions: Rural Capital Area oversees this grant
program and manages the entire project, which in total is over $12M. SWTC is the lead on many other funding programs, and works in partnership
with the City fo ensure successful programming for our regional community.
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Review of Past Grant
Activity: Selected Funders
2009-2023

Nt )

Selected Grant Funders $ Total Funding
9
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Review of Grant Activity:
Langford Grants

= TX Dept of Housing/Community Affairs HOME Grant
= American Rescue Plan Act (ARPA)

= Community Development Block Grant (CDBG)
= General Land Office (GLO)
= Disaster Relief (DR)
Mitigation (MIT)
Mitigation Method of Distribution (MIT/MOD)
Resilient Communities Program (RCP)

TEX A S

® Federal Emergency Management Admin (FEMA)-Hazard

Mitigation Grant Program (HMGP)

= Approximately $20,000,000 in total over the past decade
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Review of Grant Process:
Grant Seeking

= Conversations with Department Heads & City
Manager lead to ideas for potential grant
activity, parameters, narrative, and budget

= Information about available opportunities from a
variety of sources

= Public Participation, Open Houses, Workshops
also impact grant requests and parameters -
sometimes this is a grant requirement

= Decision to administer grant In-House or through
Grant Management Firm

Review of Grant Process:
Choosing to Apply

= Necessity

= Availability

= Opportunity

= Match Requirements

= Staff Bandwidth
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Review of Grant Process:
Differences in Funders

= Every Funder is different!
m Scope, mission, purpose,
m Resources, total grant funds
= Who/what/when they want to fund

m Federal Grants: More time, effort, public
participation, partnerships, paperwork

= Smaller Funders: Generally for smaller projects
= Eligible Applicants, Expenses, Scope

m Project Mission must align with Funder Mission

Value of
Partnerships

= Generate better solutions and programs that
benefit more people

= Proof that benefits will be more broadly
distributed throughout the community

= Fiscal Sponsor possibilities
= Based on Eligible Applicant requirements

= Based on Ability fo Administer/Manage funds and
project implementation

® Budget constraints of organizations with small
operating budgets
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Grant Application Process:
Writing the Application

= Alignment of Project Needs/Goals
with Funder’s Mission

= Developing the Narrative
(Answering the Questions)

= Budget Development
= Application Review Process
= Providing a Complete Package

= Deadline for Submission

= Award (or not)—six weeks to six months—competitive!

City Grants: Developing an
“Award” Process

= Evolving!

» Traditional use of Community Service Budget Line

m Before the Cultural District, this was the only way the
City would “grant” funds to nonprofits

= Nonprofit would communicate need with Council
members, and City Council would determine
funding amounts during Budget Workshops

m Previous use of Cultural District Funds
® | everaging City dollars with TCA grant dollars

= Current Granting Program through Cultural
District and Community Engagement
Coordinator

LR dernnent,

TEX A S

SmlTHVILL

6/18/23



Public Participation and
Grant Programs

= Sfronger Public Participation always means more
points for grant requests!

m Federal/State Program Requirements

= Noftifications in “Newspaper of Record” and posted in
three public locations for a minimum of 21 days

® Pyblic Meeting requirements for notification and
project development

= TDA, TXDOT, TCA Grant Examples
= TDA: June 2022 Public Hearing

m TXDOT Sidewalks: Meetings fimed for grant deadlines,
surveys administered connected to projects

= TCA: Minimum of two public meetings per year

LR dernnent,
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Cultural District:

Cultural |Veterans Library + City | Sponsor- Chamber/
G $1,370

culpture on Main (artist stipends/signs

Youth Banner Program $6,000 $3,000 $3,000
Historic Smithville Coloring Books $500 $500

B $6,811

S $750

B $3,706

Segs $608

$9.000 ¢4 500 $1,500  $3,000

$4000 53 000 $1,000 $1,000

$5.000 53 500 $2,500

075 $538 $538
20 $500

92,800 $800 $2,000

B0 $1,000

51900 $1,000

WAL $700 $800

30000 $1,000

SO $6,000

302500 $1,500

S $4,500

$57,870 $9,000 $11,971 $2,500 $12,000 $8,811 $2,000 $8,800 $3,000 $538

* Waiting on Proposal Revisions from these Applicants.
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Discussion & Action: Cultural —
District Application -

== Proposal for Public Art Project in Smithville, TX

The City’s Cultural District Grant requires o 10% cash o *in-kind® match.

Cultural District Application Check List:

(£ Richard D. Latham Cultural District (ﬁ\ Richard D. Latham Cultural District
— [ )

N/ Proposal for Public Art Project in Smithville, TX

Discussion & Action:

"

TEX A S

Community Service Awards -

Award Recipients

Angels Unaware

Bastrop County Child Welfare
CARTS

CASA

Combined Community Action
Family Crisis Center

Salvation Arm

Smithville Community Clinic
Smithville Community Gardens
Smithville Food Pantr
Smithville Heritage Socie
Smithville Little League
Smithville Music Festival

otal

FY 2022-23

$1,000.00
$1,500.00
$2,500.00
$1,000.00
$1,500.00
$800.00
$1,000.00
$1,000.00
$3,000.00
$1,500.00
$2,500.00
$2,500.00
$1,000.00
$500.00
$21,300.00
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Discussion & Action:
Community Svc. Application

MITHVIY,
Si‘mt 1171 I‘E
T
City of Smithville .

Community Sevvice Budget Roquast

hstReuest

MITHVIL

TR

Discussion & Action:;
Budget Request

Smithville TX Cultural District Project Budget
[applicant:
project Name:
Date:
ctd e st ay cotegry os cevessery
Uit Type frours,
Justfcaton (why s this ftem impertant to  months, sessions,
Buget ftems the project) items, ete) # Units. Per Unit Cost Mem Cost_Category Subtotal|
[EXAMPLE: Mol profect
Latex paint Cans 5 5 3500 § 175.00
hame 1 s
hame 2 s
$
$
|Facility/Venue Costs
Facity 1 3
ruciiy 2 $
:
I 5
|Marketing/Promotion
arketng & Pramotion 3
tareting & Promotion 2 $
$
5
e 1 3
tem 2 s
S
Program/Exhibi S
[Suppies and Materiols
liem 1 3
iem 2 s
s
[Cotegory Subtoral B
|Other (8e Specific)
other 3
lother2 $
s
[Other Subtotal s
[FOTAL Project Cost s




Discussion & Action: CEC
Loop 230 Signage
| Option | Applicant | Concept |

1 Michelle Gardella / “Unity In Bloom™
Ana Luev Ano-Young
2 Heidi Little “Hearts Across the
Tracks”
3 Ashley Smith “Hey Y'all"
Janus Lee “The Future of
Smithville”
5 RFP with local Community provides
designers ideas, designer works  §
on product

SMITHVILL
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