
2023/24 Budget Workshop #2 – Notes v2.1 
 

 
Mayor / Council: 
 
Our FY23/24 revenues and expenditures are currently BALANCED at $15,713,873. This is now $999,537k greater than 
our FY22/23 budget of $14,714,336 and represents a 6.79% INCREASE in projected Y-O-Y spending.  Our General Fund 
debt service payment next year will be $866,961 (a 16% increase over last year’s debt service payment of $746,968). The 
total bonded debt with the proposed $3M Tax Note will be $10,019,108.  Note: the City of Smithville currently has an “AA-
minus” bond rating from S&P.   
 

   
 
 

After reviewing the salary survey data in greater detail over the weekend, there were still a few positions that were below 
the 3-5% TML salary comparison target (which includes surrounding municipalities).  Accordingly, I have made adjustments 
to the budget.  Prior to the 8% cost-of-living / inflation adjustment, 75% of COS salaried employees were BELOW the TML 
average compensation.  The additional adjustments have aligned all salaried personnel to 3-5% ABOVE the TML average.    

 

 
 
 

 

DELTA = 
$999,537 INCREASE 



The proposed FY23/24 budget will support multiple projects and plans with a proposed 16.5% equity adjustment for all 
hourly employees and an 8% cost of living adjustment for all salaried employees. This will bring our base hourly wage up 
from $15.45 / hour to $18.00 / hour to better align with what other municipalities are paying (see below). In addition, the 
Smithville Police Department will be instituting a “STEP” program to better align what the City of Smithville pays its law 
enforcement personnel with other local agencies.  In aggregate, the proposed payroll increases (burdened) represent 71% 
of the total increase to the budget.   
 

 
 

 
 

Below you will find a list of action items from the first budget workshop:  
 

1. Provide salary comparisons with TML by position - COMPLETE 
2. Workplace conduct / Harassment training annually - TBD 
3. Conflict of interest form for boards and employees (who serves on what boards) - TBD 
4. Find a way to get non-exempt wages to $18 per hour - COMPLETE  
5. On a future agenda place the Workforce Training Center building agreement - TBD 
6. Create a recycling center task force that would include Councilman Washington and Jenkins - COMPLETE 
7. Create a recycling membership card $75 / resident per year - COMPLETE 
8. Increase SVFD call-out stipend and identify revenue to fund the purchase of additional equipment – COMPLETE  
9. Add $1.00 to the utility bill for fire department. (Propose from $1.00 to $5.00) - COMPLETE 
10. Put all “Community Service” line items back to the original amount don’t cut in half ($8,000) - COMPLETE 
11. Add revenue by increasing the electric distribution fee by a half cent (+$184k) - COMPLETE 
12. Fireworks vs Drone what would the difference be and possibly put back in the budget - COMPLETE 
13. Maintain Main Street to look groomed - COMPLETE 
14. Send CM succession plan to Mayor / Council – COMPLETE.    

BEFORE AFTER

City
Hourly
Rate $

Bastrop $18.53
Elgin $18.00

Gonzales $15.75
Smithville $15.45
Flatonia $15.00

LaGrange $14.00
Giddings $13.00

Company 
Hourly 
Rate

Bluebonnet $20.56
McCoy's $18.00
City of Smithville $16.76
Chick-fil-a $16.50
HEB $15.50
Hyatt $15.00
Buc-ees $14.00
Walmart $12.00
Smithville Auto Parts $11.00
Subway $10.00
Dairy Queen $9.75

Company 
Hourly 
Rate

Bluebonnet $20.56
McCoy's $18.00
Chick-fil-a $16.50
HEB $15.50
City of Smithville $15.45
Hyatt $15.00
Buc-ees $14.00
Walmart $12.00
Smithville Auto Parts $11.00
Subway $10.00
Dairy Queen $9.75

Private
Sector
Hourly
Rates

BEFORE AFTER

City
Hourly
Rate $

City
Hourly
Rate $

%
Increase 

Proposed

$$$
Increase 

Proposed
Bastrop $18.53 Bastrop $19.08 3% $0.55

Elgin $18.00 Elgin $18.90 5% $0.90
Gonzales $15.75 Smithville $18.00 16.50% $2.55
Smithville $15.45 Gonzales $16.75 6.34% $1.00
Flatonia $15.00 Flatonia $15.75 5% $0.75

LaGrange $14.00 Giddings $15.00 15.30% $2.00
Giddings $13.00 LaGrange $14.70 5% $0.70

Base Hourly Wage
for Laborer

(BEFORE ADJUSTMENT)

Base Hourly Wage
for Laborer

(AFTER ADJUSTMENT)



As instructed, we have gone back to the “well” to find additional revenue to provide equitable and competitive wages to 
our employees.  Increasing the water rate from $3.50 to $4.50 per 1000 gallons used; increasing the garbage rate from 
$38.50 to $48.50 per month; adding $0.005 to the electric distribution fee; charging an annual recycling membership 
($75); and increasing miscellaneous permit fees will bring in the necessary revenue to support this compensation objective 
/ initiative.  In addition, we are recommending that the City Council authorize a $5.00 / month fee to all residential and 
commercial customers inside the city limits to help the SVFD purchase additional equipment while providing a “call-out” 
equity adjustment for our firefighters from $10.00 to $15.00 per call-out.   
 
The average impact to utility customers is $36 per month or $435 per year.  If a utility customer chooses NOT to purchase 
an annual recycling membership, the average impact will be $30 per month or $360 per year.  The additional estimated 
revenue and percentage breakdown of the proposed budget are provided below.    
 

 
 
We will be recommending a PROPOSED AD VALOREM TAX RATE of $0.548952 cents per $100 valuation --- a slight 
increase from our current tax rate of $0.548934.  This rate includes a proposed $3M Series 2023 Tax Note that can be used 
for facility improvements (e.g., roof repairs, security systems, video surveillance, HVAC, etc.) infrastructure upgrades (e.g., 
streets, roads, sidewalks, gutters, drainage, lighting, etc.), and capital equipment (e.g., patrol cars, chipper truck, bucket 
truck, fire truck, playground equipment, etc.).  The $3M tax note will be repaid by the I&S portion of the total tax rate over 
the next 7-years.  During 2023, the average homeowner will pay $1,290 in property taxes ($128 more than the average 
paid in 2022).  The strategy we have followed in the past is to identify the maximum tax rate allowable without triggering 
the possibility of a rollback election then decide the amount of increase (if any) that is required to support the proposed 
budget.  The FY23-24 effective tax rate (now called the “No-New-Revenue Tax Rate”) is $0.51174. The rollback rate (now 
called the “Voter-Approval Tax Rate”) is $0.548952. The maximum increase the City can raise taxes in a given year without 
triggering a rollback election is 3.5% of the effective M&O tax rate.  The effective tax rate is basically the tax rate that 
would generate the same amount of revenue in the current tax year as was generated by a taxing unit's adopted tax rate 
in the preceding tax year from property that is taxable in both the current tax year and the preceding tax year.   

http://easyedit.ci.smithville.tx.us/filemanager/files/Tax_Note_2023.pdf


 
 
Based on citizen and council feedback from the workshop, the list above has been modified to remove the $500k 
previously recommended for replacing the ornamental lights on Main Street to the security camera upgrade and 
playground equipment line item(s) respectively.  The list can be further modified as necessary by the Council.  However, 
85% of the Tax Note funds must be spent within 3- years of issuance.  Funds have also been budgeted to cover various 
grant matches and enable mowing of over-grown lots and removal of debris associated with condemned property.  Public 
services like fire, police, animal control, courts, library, airport, rec center, parks, cemetery, leaf/limb, road repair, street 
paving, and small drainage projects throughout town will be funded through property taxes, sales tax, permits, and a 
$1.24M Utility transfer to the General Fund.    
 
Enclosed you will find the updated PRELIMINARY BUDGET for FY23/24.  All of the yellow sheets have been updated. You 
will need to replace the updated sheets in your binders.  The proposed $15.7M budget represents the collective input from 
my direct reports and includes projects / plans that councilmembers have expressed be included for consideration.  Please 
review this material thoroughly and be prepared to ask questions during the Wednesday, September 6, 2023 Workshop 
and Public Hearing on the Tax Rate and Budget.  The meeting will be held at City Hall (317 Main) and will begin promptly 
at 5:30 pm.  We must have a quorum. I will provide a 30-minute overview of the workshop action items and present the 
updated budget to include the proposed equity adjustment, salary survey, and the schedule of proposed fee increases 
(included in your packets).  Citizens will have the opportunity to address the Council about their opposition to, or support 
of, the proposed budget and tax rate.  Hopefully, we can get through the process in 1-2 hours. 
 
Special thanks to my staff for working over the Labor Day weekend to complete the adjustments to the FY23/24 budget.  
Also, thanks to each of you for recognizing the need to provide equitable and competitive wages to our employees.  We 
are almost there! 
 
-- Robert – 


