
2022/23 Budget Workshop #1 - Notes 
 

Council / Mayor: 
 
All of the City’s Department Heads have submitted their FY22/23 operational budgets. The process was labor intensive 
and I am happy to report the team has done an OUTSTANDING job.  Our FY22/23 revenues and expenditures are currently 
BALANCED at $14,798,549. This is $956,018 greater than our FY21/22 budget of $13,742,531 and represents a 6.96% 
INCREASE in projected Y-O-Y spending.  Our General Fund debt service payment next year will be $746,968.  The total 
bonded debt remaining as of 8/31/22 is $6,823,799 (13.9% reduction).    
 

   
 
Several key “drivers” impacted spending during FY21/22 that will carry over into and/or impact our FY22/23 budget:  
$RED = EXPENSE / $GREEN = REVENUE 

 
- Hotel Occupancy Tax (HOT) INCREASED by 62% - ($40k) 
- Sales tax revenue INCREASED by 21% during FY21/22 - ($80k) 
- COS property values INCREASED by 20% or $66M during 2022 - (+$123k) 
- Health Insurance premiums INCREASED by 4% - ($20k).  City pays 100% of employee health care. 
- Contingency expenditures in FY21/22 approximately $321k (e.g., WWTF Blower, Transformers, Fuel, etc.) 
- WMI, Inc. Solid Waste Services Fee INCREASED by 5% - ($89k). Increase not transferred to customers. 
- Interfund transfer from Utilities to the General Fund was REDUCED by 4.5% ($60k) from $1.32M to $1.26M 
- $1.25M Tax Note recommended to purchase capital equipment for PD, Parks & Rec, and Public Works. 
- Recommend FY22-23 Ad Valorem TAX RATE @ $0.548934 cents (SLIGHTLY < 2021).  Average Home Value 

INCREASED from $186k to $208k.  Average impact to property owners is $121.00 INCREASE / year.   
 

The proposed FY22/23 budget will support multiple projects and plans with a 3% cost of living adjustment for all 
employees. The additional $595k revenue from American Recovery Plan Act (ARPA) and issuing a $1.25M tax note will 
cover the cost for sealcoating / restriping Main Street, expanding City Hall to include additional office space and ADA-
compliant restrooms, conducting a wastewater expansion study, making upgrades to Mt. Pleasant Cemetery, redesigning 
the city website, preparing a comprehensive plan, and purchasing capital equipment for the Public Works, Parks, and 
Police Department(s).  
 
Funds have also been budgeted to cover various grant matches and enable mowing of over-grown lots and removal of 
debris associated with condemned property.  Public services like fire, police, animal control, courts, library, airport, rec 
center, parks, cemetery, leaf/limb, road repair, street paving, and small drainage projects throughout town will be funded 
through property taxes, sales tax, permits, and a $1.26M Utility transfer to the General Fund.   However, the following 
projects and plans have been cut as they represent a lower priority and can be postponed until funding becomes 
available and/or operations warrant: 
 

- Reopen Ramona Street - $150k   
- OpenGov Citizen Services Software Suite (permits, P&Z) - $50k  
- Shade Structure for Skate Park - $25k 
- Security Upgrade at City Hall (Panic Buttons) - $10k 
- Utility Truck for Public Works - $60k 
- Bucket Truck for Utility Department - $150k 

 
 

 

DELTA = 
$956k INCREASE 

$445k 
In Budget Cuts 
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$956k



3% Cost of Living Adjustment (COLA) for Employees 
 

 
 

The base hourly wage for an entry-level employee working for the City of Smithville was increased from $12.80 to $15.00 
last year at a cost of $470k.  This year, we are proposing medical benefits for retirees, increasing the TMRS multiplier 
from 1.5x to 2.0x to better align with what other municipalities of similar size offer, and a 3% cost of living adjustment 
to raise the base hourly rate from $15.00 to $15.45.  This rate is consistent with other municipalities are currently paying.  
However, funding will require an additional $330k in revenue which includes an average 28% burden rate for benefits.  
No new headcount is planned.  However, we currently have six (6) open positions to fill (see org chart below). 

 
 

Some of the large projects / initiatives the city will be supporting during the FY22-23 Fiscal year include the following: 
 

- Re-furbish / rehabilitate city-wide water storage tanks - ($2M C of O). 
- Construct TDHCA HOME Grant homes for 4 qualified candidates.  City Match = ($10k + $11k In-Kind). 
- Complete city-wide street, road, and drainage repairs.  Purchase / replace street signs ($150k). 
- Support TXDOT TA/Set-Aside Projects - Loop 230 sidewalks / Main Street ADA ramps. Match = 100k (Tax Note). 
- Support GLO CDBG-MIT City-wide drainage Improvement Projects - $13M with 1% match ($130k – FY24). 
- Support GLO CDBG-MIT Community Resiliency Grant for Comprehensive Plan - $300k with NO MATCH. 
- Support CDBG-Disaster Resiliency (DR) Drainage Project (NW 2nd from Cleveland to SH95) – Cost $885k (County).    
- Support FEMA DR-4485 – Emergency Generator(s) for Water Plants.  Cost = $650k. Match = $65k (Tax Note) 
- Support M5 Subdivision construction (32-home development behind Webb Street). 

City
Hourly
Rate $

City
Hourly
Rate $

% Increase 
Proposed

Bastrop $17.17 Bastrop $18.54 8%
Flatonia $16.56 Flatonia $17.38 5%
Gonzales $15.00 Gonzales $15.75 5%
Smithville $15.00 Smithville $15.45 3%

Elgin $14.50 Elgin $15.23 5%
LaGrange $14.00 LaGrange $14.70 5%
Giddings $13.50 Giddings $13.90 3%

Base Hourly Wage
for Laborer

(BEFORE ADJUSTMENT)

Base Hourly Wage
for Laborer

(AFTER ADJUSTMENT)



- Support SJ2 Subdivision construction (29-home development off of Loop 230 behind Oak Meadows). 
- Support Enclave Subdivision construction (112-home development on Hwy 71 and American Legion Road). 
- Support Garwood Park Subdivision construction (18-home development between Garwood and Short Steet)  
- Support Woodrose Place Subdivision construction (14-home development off of Loop 230 East between 

Bluebonnet Circle and the Texaco). 
- Support distribution of $595k in American Rescue Plan Act (ARPA) funds administered by TDEM for 

infrastructure, tourism / eco development, and broadband, etc. No match. 
- Refurbish runway and Ramp area at Smithville-Crawford Municipal Airport - $100k (Tax Note) 
- Complete Wastewater Treatment Facility Expansion Study - $75k (ARPA) 
- Complete City Hall Expansion - $175k (ARPA) 

 

There are a host of other projects and purchases that will be funded by ARPA and the proposed $1.25M Tax Note we will 
be discussing during the workshop.  These projects are above and beyond what it takes to provide City services to our 
citizens while keeping the water running, the lights on, and the toilets flushing.   
 

 
 
 

 



 
Community Services / Philanthropy: 
One of the action items from last year’s budget workshop(s) was to have non-profit organization submit requests for 
future philanthropic donations.  The request requires the non-profit organization to identify the amount of funding and 
the purpose of the donation.  These requests (letters) are included in your budget binders for review and represent an 
additional $28k impact to the FY22-23 budget.  Your action will be to review these requests and determine what amount 
you will authorize.  FYI……philanthropic donations are captured in the Community Services (Dept. 155) budget.  Below you 
will find a summary of funding requests from our non-profit organizations.   
 

 
 

 
 
 
 
 



Summary: 
Enclosed you will find the PRELIMINARY BUDGET for FY22/23.  The proposed $14.7M budget represents the collective 
input from my direct reports and includes projects / plans that councilmembers have expressed be included for 
consideration.  Please review this material thoroughly and be prepared to ask questions during the Wednesday, August 
31, 2022 Special-Called Meeting and Budget Workshop.  The meeting will be held at City Hall (317 Main) and will begin 
promptly at 5:00 pm.  We must have a quorum.  So, please notify Jennifer if you will not be able to attend.  During the 
workshop, we will have a representative from SAMCO Investments (Andrew Freidman) provide a presentation regarding 
the pros and cons of issuing a $1.25M tax note for the purchase of capital equipment, infrastructure improvements, grant 
matches, and miscellaneous services.  Then, I will provide a 15-minute overview of the budget “drivers”, proposed tax 
rate, debt service, capital equipment requests, headcount, and major project-related expenditures.  The rest of the time 
will be spent reviewing the top 3-5 projects each of the department heads have identified and answering any questions 
you may have.  We will finish up with a review of action items and next steps.  Hopefully, we can get through the process 
in 2-3 hours.  
 
Below you will find an our updated “at-a-glance” strategic roadmap.  I am still finalizing the budget presentation for the 
workshop and should have a final DRAFT ready for distribution by close of business Monday, August 29, 2022.  In the 
interim, please feel free to give me a call if you have any questions or need more information. 
 
-- Robert – 
 

 
 


