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City of Smithville Budget Workshop
Wednesday, September 8, 2021

Agenda:

* Budget Changes / Action Item Review
 FY21-22 Budget Recap

Budget Highlights / Requests
Proposed Tax Rate

* Tax Note

« ARPA

* Next Steps
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City of Smithville Budget Workshop
Wednesday, September 8, 2021

Budget Changes:

e Added $2.5k to Community
Services Cost Center (Dept. 155)
for the Smithville Heritage Society §

 Added two (2) additional FTE’s for
Cemetery Maintenance (S87k).

Action Item Review:

* Thirteen (13) Action ltems Assigned
* 62% Action Items (8 of 13) have been “CLOSED”
* Remaining Items to be completed on or before 12/31/21.

2021/22 Budget Workshop #2




ACTION ITEM ASSKGMED

City of Smithville FY21-22 Bud

OWHNER

et Workshop #1 - ACTION ITEMS

COMMENTS

SAMCO published a tentative schedule and is currentdy working with Bond
Counsel to structure details of the Tax Note. Will require an ordinance for
approval during the next regularly scheduled Council meeting on 3/13/21.

Line item added to Community Services [Department 155) budget.

Response provided to the Council and Mayor on 8/26/21. Quote
referenced by Councilmember Gerdes did not include "extras". Note:
both entities purchase vehicles through HGAC.

Current cemetery maintenance contractor given 30-day written
temination notice effective on 8/30/21. The City's plan is to assume
responsibility for Mt. Pleasant and Cak Hill cemetery maintenance on
13/1/21. Twao [2) fulltime equivalent [FTE) are being hired to assume
responsibility for cemetery maintenance.

Benchmark data ["Library by the Numbers") provided to the Council and
Mayor on 8/26/21

1=t Quarterly Newsletter will be added to website in the Fall

To set a8 limitation, or "tax freeze" for those individuals 65years and
older, the council would need to adopt by resolution the limitation of
taxes pursuant to Section 11.261 of the Tax Code. The deadline is 7/1/22.
5o any resolution from today through July 1st would be for 2022. Based
on the average home value [and the proposed tax rate of 50.54501) the
preliminary estimate in property tax revenue to the City would be
minimal [ 544k).

Survey / Analysis Completed on 9/1/21

City restrooms are cleaned daily [M-F). The crew that normally cleans the
restrooms at Riverbend Park was re-assigned to the Recoycling Center to
bail cardboard and backfill for 2 sick employee. The restroom walls and
floors at Riverbend Park will be re-painted by 9/320/21. Conditions [walls,
floors, general repairs) at other park facilities will also be evaluated.

=

Waorking with local engineer to come up with 3 safe and compatible
design. ECD - 11/19/21

The sign =t MLE Park was re-painted Z-yesars ago. Howewer, the design and
location for a new sign can be considered with community input. In the
interim, the vines growing st the base of the current sign will be removed.

ECD - 123121,

1 |Proceed with 5750k Tax Mote. TAMBLE

a Add line kem to nclude $2500 chartable contribution to WHITE
the Smithville Heritage Society (Cost center 155).

3 Compare price guote of Police and Pulic Workdswvehicles REPKA / PAGE
with Elgin PD.
Address cemeterny contractor performance Bsues. ldentify

4 [requirements for contract termination as specified in TAMEBLE
Cemetery Maintenance Agreement.

5 [Provide Library benchmark data to Council / Mayor. BERGEROHM

& |Chief Repka to put quarterhy newsktter on the City webste | REPEA [/ LYMCH

7 |Ewvaluate Tax Freeze for cit zens 65-years and older. TAMBLE

& |Conduct Market Comparison Analysis for Salaried EE's. TAMBLE

° | RESTROOMS @ RIVERBEND PARK FacE

10 CHRISTMAS LIGHTS ON MAIN PAGE

1 UPGRADE MLK PARK SIGN PAGE

12 SUCCESSION PLAN FOR CM TAMBLE

TAMEBLE
13| NON-PROFIT DONATION PROCESS | ™Me

work in Progress [WIP)L ECD - 10429721

work in Progress [WIPL ECD - 1273121




Smithville Salary Survey / TML Market Comparison
CURRENT:

TML Salary Comparison By Position - BEFORE 5% Merit Increase
e 93 Municipalities surveyed. o Currnt TML Werket Comparison Abo“Coe ) _—
Population range: 2000-5000. Sy | Min | WG| W e
. . . City Manager §121,160 | 960,655 | $108,921 | $185,000 = CityManager/ Arport Manager | EMC
¢ M aJ O.rlty Of Sd Ia rl ed em p I O_yee.s Finance Director 980,600 | $24.852 | $88.481 | $138,000 Finance/ nsurance /Benefis
workin 8 for the City of Smithville Pubic Works / Uies Director | §114,130 | $21,200 | $67,958 | $127,058 Pubc Wk U Ptk oce Enfor Fe sl
; ; i ; Library Director §60,000 | §21,531 | $43,508 | $60,000 == 7 Libray iecor
fulfill multi P le 10 b functions. City Secretary $59,800 | $60,150 | 67920 | $101,987 CitySec/HR I CourtClerk IO  Notary
P 63% Of sa Ia rl ed em p I Oyees are Rec Center Director $95,348 | $95,348 | $56,513 | 957,678 ] Rec Center Director
Chief of Poice §80,080 | $47.805 | §84,085 | $130,870 b ChifofPalce |ENC
BELOW the TML average Eco Dev/ Grnt Director 66,060 | 66,080 | $62,166 | 3112277 NRECYS0A  oobel Gentin ConmuiyLsn
com p ensa t | on. Note: 63% of COS salaried employees are paid below the avg. market rate for similar position.
PROPOSED: TML Salary Comparison Bi Position - AFTER 5% Merit Increase
. . OESE  TML Market Comparison %
o 75% Of Sa Ia ri ed em p|0yees Wi ” be Position Salary w/ Min Mid Max Above or Comments
ator A BOVE th € TM L avera ge City M 201/027““;: $60,655 | §108,921 | $185,000 "
. . . Ity Manager ) ) ) , Disbuion ofmerkwil help redce equi gap(s). Percent
compensation AFTER merit action.  [Fumedie 554600 | S24880 | S68461 | ST3800 s tsmeslotmrs e G
. . . . . Public Works / Utiities Director $119,837 | $21,200 | 987,958 | $127,058 bave sared emphyes it ¢ 5 ofaverae mae
e Distribution of merit will help Ly Direclor §55.000 | $21531 | S43.508 | SA0000 | ——————
. City Secretary $62,790 | $60,150 | $67,920 | §101,987 1 i -
re d u Ce e q u |ty ga p (S) . r— e 115 | $55.340 | S56573 $57,678 Spreadsheetuses 5% across he board increase for simplcly.
oy . . . Chief of Police $84.084 | $47.805 | $84.085 | $130,870 Postmeriﬂncreasewillhelpalkgnhemajor'm/ofCOSsalaried
o Pho St me r|t INC r%e ase wi III h e Ig d I |g n Eco Dev/ Grant Director $69.363 | 66,060 | $82,166 | $112277 personnelwih e THIL average.
the majority of COS salarie
J y Total $669,037
personnel with the TML el 31250
avera ge . *Actual percent increase will be based on overall performance and job scope. Goal is to have

salaried employees within +/- 5% of average market comparison unless new to the position.

THVI
S meniiE

T E X A S
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65-Year and Older Property Tax Freeze

BACKGROUND

e $10,000 Over-65 and Disability
homestead exemption currently in place.

| SENIOR
e Qver-65 tax freeze is a freeze on tax N
dollars....not property value. -TAX-

e Tax Freeze impacts FUTURE revenue. F RE EZE
Difficult to estimate as new properties
qgualify each year.

e Preliminary analysis indicates estimated
loss in property tax revenue of $45k.

RECOMMENDATION

e Adopt by resolution to freeze taxes for
over-65 pursuant to Section 11.261 of
Texas Tax Code. Deadline is July 1, 2022.
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City of Smithville Budget - PRELIMINARY @
Wednesday, September 8, 2021

Budget Highlights / Requests:
* Request 10.8% increase over FY20/21 budget

Budget
Infographics

FY2020/21

General Utility Debt Total
$5,008,912 | $6,982,972 | $408,555 |S$12,400,439

Delta = >$1.34M

FY2021/22

General Utility Debt Total
§5,522,767 | $7,703,590 | $516,174 |S13,742,531

* Budget will require $1.32M Transfer from
Utility to General Fund.

* Recommend 2021/22 PROPOSED TAX RATE
$0.5490 (NO CHANGE FROM 2020.

* Budget will require 5108k in “earmarked”
funds for grant match + 5174k for 4 new FTE’S |mpact to Taxpayer Due to Fee Increase

* Propose Equity Adjustment to bring baseline
hourly wage to $15.00 / hour. (S470k)

Estimated
Current | Proposed
Revenue

Description of Fee

° Proppse 5% performa nce based merit for Water Meter BaseRate | $1650 | SI800 | o\ oo S150 | $1800
salaried employees. ($41k) Water /1000Gallons | $3.10 = 5350 ’ $4.00 | $48.00

) Sewer Base Rate $10.50 i $15.00 $102471 $4.50 | $54.00

* Request S750k Tax Note for capital Sewer/1000Gallons  $3.85 | $4.00 " s6a0 | 58280
eql'“pment (patrOI Carsr Chlpper} Utlllty trUCk) Electric Meter Base Rate $5.00 $10.00 $206,230 | $5.00 | $60.00

° Recommend |ncreasing Permrt Fees and Garbage Rate $33.17 ¢ $3850 | $125,000 | $5.33 | $63.96
Utility Service Rates TOTAL | $535370 | $7 | $3u7
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http://www.budgetinfographics.com/smithville/2015

City of Smithville Budget Workshop
Wednesday, September 8, 2021

Tax Note For Capital Equipment:

e TAXNOTE - A debt instrument
that a city may sell to finance the
construction of public works, the
purchase of capital equipment, or
to pay off cash flow deficits.

 Max term is 7 years at fixed
interest rate.

* Repaid with property taxes from
the I1&S portion of debt service.

* Request $750k Tax Note to
purchase Capital Equipment.

2021/22 Budget Workshop #2

Police Department

Qty ’ Description ’ Unit Cost ’ Total
4 2021 Ford SUV AWD - Patrol | $56,539 |$226,156
3 {2021 Ford SUV AWD - Unmarked| $37,239 | $111,717
N/A Car / Body Cameras $38,011 | $38,011

Public Works / Utilities

Qty | Description | Unit Cost ’ Total
1 Asphalt Zipper $189,000 | $189,000
1 Brush / Limb Chipper $46,000 | $46,000
2 F250 Utility Trucks $47,000 | $94,000

1 Sand-Pro $7,000 | $7,000
N/A | Miscellaneous Tools / Equip. | $38,000 | $38,000
$374,000

Grand Total $749,884



https://asphaltzipper.com/how-it-works/road-repairs

City of Smithville Budget Workshop
Wednesday, September 8, 2021

American Rescue Plan Act:

 City of Smithville to receive $1,118,752 in funding administered
via Texas Department of Emergency Management (TDEM).

* No match requirement. $559,377 (50%) received 8/19/21.
Eligible expenses include:

- COVID-19 Expenses — Testing / Equipment

- Infrastructure — Water / Sewer / Broadband
- Tourism, Travel, Hospitality

- Small Business Assistance

* RFP for Grant Management pending.

* Funding tentatively committed to:
- Chamber - $77k (Workforce Training Center, Tourism, Web)
- Police Department - $250k (Radio Equipment / Broadband)
- City Hall - $40k (Council Chambers A/V System)
-  WWPT Expansion Feasibility Study - $75-100k
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City of Smithville Budget Workshop
Wednesday, September 8, 2021

Next Steps:

* Update budget as
recommended by Council.

* Adopt 2021-22 Tax Rate / Budget
(September 13th)

* Finalize 2021-22 Departmental
Goals / Objectives.

* Complete Performance Appraisal
Process. Document / recognize
accomplishments. Identify areas
for growth and development.
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Back Up
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Average Impact to City of Smithville Taxpayer Due to Proposed Fee Increases

Estimated

Description of Fee Current | Proposed Comme nts
Revenue
Water Meter Base Rate 516.50 518.00 £101.669 51.50 518.00 1845 Active Accounts. Based on average homeowner use of 12 000
Water / 1000 Gallons $3.10 53,50 T £4,00 548,00 gallons / month. Date of last increase - 10/1/17
Sewer Base Rate 510.50 515.00 8102.471 54.50 554,00 1596 Active Accounts. Based on average homeowner use of 6,000
Sewer / 1000 Gallons £3.85 £4.00 N £6.90 S82.80 gallons | month. Date of last increase - 10117
. . . 2235 Active Ac ts (Includ wential and ial).
Electric Meter Base Rate §5.00 | $1000 | $206,230 | $5.00 | $60.00 Ve Aecoinis (incudes resdertia’ and commeras)
Date of last ncrease - 10/1/14
. . . 1576 Active Accounts. Zx/ wk service, 1x/ mo. Bulk + leaf/ limb.
Garbage Rate $33.17 $38.50 4125000 | $5.33 | $63.96 ] o
Date of last mcrease - 1001159
TOTAL $535,370 527 5327

Breakdown of Proposed Budget Increase

Breakdown of Proposed Budget Increase

Payroll Increase [Hourly)* 35.02% $470,000

Payroll Increase (Salary) 3.05% ._5'41.DDD = Pavroll Increase (Hourlvi*

Grant Match 8.20% 5110,000 ' ' N

Garbage Rate Increase 28.31% | $380,000 " Payroll Increase {Salary)

Professional Services Increase 3.73% 550,000 Grant Match

Misc. Projects 10.51% $141,092 ® Garbage Rate Increase

Street Paving 11.138% 150,000 3.73% Professional Services Increase
TOTAL 100.00% | 51,342,092 Meisc. Projects

*Inchudes 28% Burden Rale for Benefils + Esimated OT and Part-Time Labar !
= " ® Street Paving

Increases in Sales Tax, Property Tax, Hot Tax,
Mics. Permits, Tap Fees, Grants, and Ulility
Usage will bring in $750k revenue.

$1,342,092
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