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City of Smithville Budget Workshop 
Wednesday, August 26, 2020

Agenda:
• Accomplishments 
• FY20/21 Projects & Plans
• Current Situation / Budget “Drivers” 
• 2019-20 Budget Discussion

• Budget Highlights / Requests
• Bonded Debt
• Proposed Tax Rate 
• Q&A

• Next Steps



• Provided guidance and leadership during COVID-19
• Received “clean” financial audit for 2018-19 fiscal year
• Built and reopened 4th Avenue Bridge over Gazley Creek
• Completed Marburger drainage improvement project (FEMA DR-4245) 
• Completed SE 2nd Detention Pond behind City Warehouse (FEMA DR-4272) 
• Initiated water tower / storage tank refurbishment (C of O) 
• Completed construction of two (2) TDHCA Home Grant houses
• Awarded $2M in TXDOT funding for SRTS and TA/Set-Aside sidewalks 
• Signed agreement with Go Big Solar for 1-MW solar farm  
• Installed wayfinding signs along Loop 230
• Supported design review and permitting of SISD                                          

Elementary school renovations and M5 Subdivision.

2020 Accomplishments:
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THANKS TO ALL 
COUNCIL MEMBERS, CITY PERSONNEL, AND SUPPORT STAFF!
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2020-21
Proposed Projects and Plans
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• City-wide Street & Road               
Repair + Misc. Drainage 

• Hwy 95 Expansion /                    
Utilities Relocation

• NE 2nd Street Drainage 
Improvement Project                     
(FEMA DR-4416)

• GLO-CDBG MIT regional   
Drainage Improvement Project

• City-wide Water Storage                
Tank Rehabilitation

• Loop 230 Water Line
• Safe Routes to School / 

TA/SA Sidewalks
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Infrastructure Projects:
• Go Big Solar
• Hurta Subdivision
• M5 Subdivision
• Woodrose Place Subdivision
• Towers Subdivision
• Seidel Estates Subdivision
• 84R Aeronautical Survey
• Creekside RV Park
• Chamber Re-build
• TDHCA Home Grant 
• Tiny Home Subdivision
• Riverside Resources
• Capella Property 

Development Projects:

PROPOSED
PROJECTS
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Infrastructure Projects
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DR-4272
SE 2nd Street 

Detention Pond
$688k with 75/25 Match
Estimated Start: 6/1/20

End: 10/1/20

1.5-acre Detention Pond
3.5M gallon Capacity

Memorial Day Flood – 5/28/16
FEMA Award Date – 5/15/18
BCA Impact – 60 acres
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36” Diameter 
Line w/ Inlets

42” Diameter 
Line w/ Inlets

42” Diameter 
Line w/ Inlets

Current Infrastructure Projects UNDER 
CONSTRUCTION



Water Storage Tank Repair
• Elevated Water Tower(s) and Ground 

Storage Tank(s) need repair.
• $2M Certificate of Obligation 

authorized by Council action 12/8/18.
• RFQ for Engineering Services awarded 

to BEFCO ENGINEERING.
• CFG Industries, LLC selected as GC by 

City Council on 1/13/20. 
• ESTIMATED PROJECT COST:  $879,000

Current Infrastructure Projects
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ISSUES:  
• Minor cost overruns with Contractor 

progress “stalled” due to COVID-19. 
Contract extended 35-days. 

• Estimated Completion:  APRIL 2021

STATUS:
• City will be meeting with BEFCO and CFG 

Industries, LLC for a project update 
during the first week of September. 

UNDER 
CONSTRUCTION



Safe-Routes-To-School (SRTS) / TA Set-Aside Sidewalks
• City of Smithville was awarded $2M

TXDOT Safe Routes To School (SRTS) 
and Transportation Alternatives (TA) 
Set-Aside funding for ADA-compliant 
sidewalks and ramps – January 2020

• Contractual paperwork currently  
being finalized in advance of RFQ.

• SRTS Sidewalks from Smithville 
Elementary School 8th Street to 
Marburger / Miller - $878k             
(PINK LINE - NO MATCH)

• TA Set-Aside Sidewalks - Loop 230 
from Gresham to McSweeney - $619k 
(GREEN LINE - $154k MATCH / FY22)

• TA Set-Aside Sidewalks - Main Street 
ADA Ramps and 1st Street Sidewalks -
$600k (BLUE LINE- $120k / FY22)

Current Infrastructure Projects
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STATUS:
• Contractual paperwork currently being 

finalized in advance of RFQ/RFQ.
• Construction of SRTS sidewalks

tentatively scheduled for June 2021  

1

2

3

1

Next
Round

1

2

3

PENDING



Current Infrastructure Projects
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PENDING

Road & Street Repairs
• Will require partial and temporary 

street closures with notification of 
area residents and business 
owners 24-48 hours in advance. 

• Includes crack fill and sealcoat of 
Main Street with new striping.  NE 
and NW 2nd Street will also be 
included.

• Pot-hole repairs will continue 
throughout town as pot-holes are 
reported and/or identified.

• Use Smithville SEE/CLICK/FIX
link on the City Website or 
download the smart phone App. 

https://www.ci.smithville.tx.us/our-community/report-an-issue-seeclickfix/


Upgrade SH 95 
in Smithville to 

include turn 
lane with 

shoulders and 
pedestrian 

improvements

TRANSPORTATION

DESIGN is 95% COMPLETE*
CONSTRUCTION START = 2021

COST = NOW $8M +
$2.7M FOR UTILITIES RELOCATION

CAMPO 2018 Call For Projects – Bastrop County

86(R) SB 1512 – UTILITY RELOCATION
Relating to relief from local matching funds 

requirements for certain counties.
6/10/2019 - Signed by the Governor
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Current Infrastructure Projects PENDING



DR-4416
2nd Street Drainage 

Improvement
$1.8M with 75/25 Match

Current Infrastructure Projects
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DR-4416
2nd Street Drainage 

Improvement
$1.8M with 75/25 Match

DR-4416 NW / NE 2nd Street Drainage Improvement Project

DR-4416
2nd Street Drainage 

Improvement
$1.8M with 75/25 Match

Hurricane Harvey Flood Event – 8/25/17
FEMA Award Date – PENDING APPROVAL
Bastrop County to Cover $450k match
BCA Impact – 25 acres in Downtown District

DR-4416 NW / NE 2nd Street Drainage Improvement Project

PENDING



Development Projects
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Current Development Projects
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• Texas Dept of Housing and Community 
Affairs (TDHCA) HOME Grant

• Two (2) new $100k homes being built at 
207 Gentry and 307 Yeager

• $5k City grant match requirement 
• Demo of old structures - COMPLETE 
• Construction Start:  July 2020
• Estimated Completion:  September 2020

TDHCA Home Grant Houses

STATUS:
• Construction in progress. Foundation 

and framing complete. Interior fit-up 
in progress.

• These will be the 20th and 21st Home 
Grant homes to be construction in 
Smithville since 2003.  

ISSUES:
None

307 Yeager

207 Gentry

UNDER 
CONSTRUCTION



Current Development Projects
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• 1-MW Solar Installation
• 24-acre tract off of Loop 230
• $1.6M Developer Investment
• City can purchase up to 15% of Load
• 25-Yr. Power Purchase Agreement (PPA)
• Property Located Outside City Limits
• Voluntary Annexation per 380 Eco Dev 

Go Big Solar

STATUS:
• Project reviewed and approved by LCRA and 

Bluebonnet Electric Co-operative (BBEC)
• 380 Eco Development Agreement and          

Interconnect Agreement pending 
• PPA terms and conditions (including price 

per kWh) approved by Smithville City 
Council in December 2019.

• CONSTRUCTION START:  DECEMBER 2020

84R

2017 = 42.4 MW
2018 = 43.6 MW

City of Smithville 
Energy Use

Proposed 
Generation

2-3 MW / Year
$40k Savings / Year

Single Axis Tracking Solar Array

PENDING



Current Development Projects
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• 10.65-acre Subdivision – 32 homes
• Zoning: Single-Family (SF1)
• Estimated Value = $7,200,000
• $1.5M Developer Investment
• Target Price Range = $225-285k
• Construction Start:  December 2020
• Construction End:  Fall 2021

M5 Subdivision

ISSUES:  
• Final design still under review by 3rd Party 

STATUS:
• Must address drainage via on-site detention.  

Post development flow must be equal to (or 
less than) pre-development flow.

• Construction Plan and Building Permit 
pending review / approval by City.

PENDING

M5 Subdivision
Preliminary

Site Plan

Detention
Pond

Webb 
Street

NE 7th

Street

32-Home
Subdivision



Current Development Projects
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• 3-acre Subdivision – 15 homes
• Zoning: Single-Family (SF1)
• Estimated Value = $3,375,000
• $1.5M Developer Investment
• Target Price Range = $200-225k
• Construction Start:  Spring 2021
• Construction End:  Fall 2022

Woodrose Place Subdivision 

ISSUES:  
• Must address drainage.  Post development 

flow must be = /< pre-development flow. 
• 7th Street residents concerned
STATUS:
• P&Z recommended approval of variance 

requests and preliminary plat on 8/4/20. 
• Council approved requests on 8/10/20. 
• Drainage design must pass 3rd Party review 

before permit will be issued.

PENDING

32-Home
Subdivision

• Lot 4 Dedicated  for 
Drainage. 

• Underground Electric
• Developer responsible 

for curb, gutter, 
sidewalk, and streets

• Drainage analysis 
underway



Current Development Projects
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• Chamber Offices / RR Museum / Visitor 
Center destroyed by arson fire – 3/24/19

• Temporary office opened @ 100 Main
• Building Committee established
• $378k estimated cost to rebuild 
• Demo of old structure - COMPLETE 
• Select Architect Firm - COMPLETE
• Preliminary Design - COMPLETE

Chamber / RR Museum

STATUS:
• Insurance payment received. 
• Building plans are being developed
• UPRR approval received August 2020
• Rebuild will be managed by City

ISSUES: None to ReportGround Breaking
December 2020

PENDING
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Budget Overview
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FY 2020-21 Budget “Drivers”:
• Lower utility revenues impacting budget forecast.  
• Contingency expenditures in 2020 were approximately ($325k)

(e.g., COVID-19, SH95 Utilities Relocation expenses, 4th Avenue Bridge, etc.)

• Solid Waste Services Fee INCREASED by 10% - ($50k)
• COS Property & Liability Insurance INCREASED by 4% - ($7k)
• Hotel Occupancy Tax (HOT) DECREASED by 25% - ($5k)
• COS Property Values INCREASED by 5.8% or $15.9M - (+$130k)
• Sales tax revenue INCREASED by 12% during 2020 - ($75k)
• Bonded debt position DECREASED 10% to $7.9M
• Headcount will remain flat with no additional hiring planned 

(backfill due to attrition authorized)

City of Smithville Budget Workshop
Wednesday, August 26, 2020



• Re-Open Ramona Street $75k 
• Airport runway maintenance - $75k
• Additional Detective for PD - $55k
• Rec Center entrance patio / pavilion - $15k
• Construct Court window at City Hall - $5k
• Construct ADA compliant bathrooms @ City Hall- $25k
• Cancelled TML annual conference attendance - $10k 
• Mini-pavilion at Riverbend Park - $10k 
• Purchase shade structure for Skate Park - $35k
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FY20/21 Deferred Expenditures: $305K
BUDGET

CUTS

The above headcount, projects, and plans have been deferred as they represent 
a lower priority and can be postponed until funding becomes available
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Budget Highlights / Requests:
• Request 2.2% increase over FY19/20 budget
• Request $185k for Road and Drainage 

Repairs
• Budget will require $1M Transfer from Utility 

to General Fund
• Propose 2.5% Cost of Living Adjustment 

($80k) for all Employees
• Request lease/purchase of capital equipment 

(2 patrol cars, backhoe, leaf truck, utility 
truck) – ($51k)

• Budget will require “earmarked” funds 
($80k) for Chamber / Visitor Center rebuild 

• Recommend 2020/21 PROPOSED TAX RATE = 
$0.5490 ($0.02 LESS THAN 2019)

City of Smithville Budget - PRELIMINARY
Wednesday, August 26, 2020

Delta = >$272k
Budget 

Infographics

General Utility Debt Total
$4,654,373 $7,063,852 $410,414 $12,128,639

General Utility Debt Total
$5,008,912 $6,982,972 $408,555 $12,400,439

FY2020/21

FY2019/20

http://www.budgetinfographics.com/smithville/2015
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Property Tax Rate:
• 2020 Certified Assessed Valuation = $290,994,699
• 2020/21 PROPOSED Tax Rate = $0.549061 ($0.01995<)

Average Impact to Homeowners:
• $2.86 Increase over 2019-20 Payment $925.00  (Avg. HV=$169k)

PROPOSED 
TAX RATE

PRECEDING 
YEAR’S RATE

EFFECTIVE
TAX RATE

ROLLBACK 
TAX RATE

PROJECTED
REVENUE

$0.549061 $0.569020 $0.542752 $0.549061 $130,868

Debt Service:
• FY20/21 budget includes $900,750 in Debt Service payments.

City of Smithville Budget Workshop 
Wednesday, August 26, 2020
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GENERAL FUND
REVENUE

Sales Tax
Property Tax

Permits & Licenses
Franchise Fees

Service Fees
Court Fines

Code Enforcement
Contributions

Grants
Utility Fund Xfer

UTILITY FUND
REVENUE

Electric Use Fees
Water Use Fees

Wastewater Fees
Water Tap Fees
Sewer Tap Fees

Late Payment Fees
Reconnect Fees 

Service XFER Fees
Unmetered Water

Sales

40% 60%

BUDGET COMPONENTS

BONDED
DEBT+ +

DELTA = $272k

GENERAL FUND
EXPENSES

Administration
Fire / Police

Municipal Court
Library

Street & Alleys
Drainage

Leaf & Limb
Airport

Parks & Rec
Cemetery

Animal Control
Eco Dev

UTILITY FUND
EXPENSES

Administration
Electrical M&O

Water M&O
Wastewater M&O

Recycling

General Utility Debt Total
$4,654,373 $7,063,852 $410,414 $12,128,639

General Utility Debt Total
$5,008,912 $6,982,972 $408,555 $12,400,439

FY2020/21

FY2019/20
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Delta = >$272k
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Q&A

City of Smithville Budget Workshop 
Wednesday, August 26, 2020



Next Steps:
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• Update budget as         
recommended by Council.

• Conduct Public Hearing on 
Tax Rate & Budget. Hold 
Budget Workshop #2 
(September 9th)

• Adopt 2020-21 Tax Rate /  
Budget (September 14th)

• Finalize 2020-21 
Departmental Goals / 
Objectives.

Make a 
Difference

Get 
Involved

Stay 
Informed

City of Smithville Budget Workshop
Wednesday, August 26, 2020
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THANK YOU!



Back Up
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• BCAD property values (net taxable 
minus exemptions) in Smithville for 
2020 is $290,994,699. 

• 5.8% increase over last year’s net         
taxable value of $ $275,033,703.  

• This will add $130,868 of revenue 
to  the FY20-21 General Fund. 

• Increase due to the number of 
remodeled buildings, newly 
constructed homes, and BCAD 
appraisal adjustments.  

2020 BCAD Assessed Property Values / Tax Rate

The Effective Tax Rate is the tax rate the City would 
pass to collect the same tax revenue as last year 
(FY19) using this year’s (FY20) appraised values.

Year
Assessed 
Valuation

% Change   
in Value

M&O Rate I&S  Rate % Change
Total Tax 

Rate
2020 $290,994,699 5.80% $0.4466 $0.1024 -3.50% $0.5491
2019 $275,033,703 10.90% $0.4525 $0.1165 0.00% $0.5690
2018 $247,999,239 3.83% $0.4455 $0.1235 5.57% $0.5690
2017 $238,861,226 14.15% $0.4166 $0.1224 -4.77% $0.5390
2016 $209,255,193 5.48% $0.4276 $0.1384 2.28% $0.5660
2015 $198,375,435 9.25% $0.4075 $0.1459 0.00% $0.5534
2014 $181,581,421 1.34% $0.3990 $0.1544 9.37% $0.5534

BCAD Property Valuation & City Tax Rate Comparison
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FY16/17 FY17/18 FY18/19 FY19/20 FY20/21

General Fund $3,977,803 $4,281,116 $4,402,116 $4,654,373 $5,008,912
Utility Fund $6,558,570 $6,841,253 $6,933,709 $7,063,851 $6,982,972

Debt $387,120 $386,065 $389,243 $410,415 $408,555
Total $10,923,493 $11,508,434 $11,725,068 $12,128,639 $12,400,439

Tax Rate $0.5660 $0.5390 $0.5690 $0.5690 $0.5490

2.2%

-3.50%5.27% 0.00%

% Increase / 
Decrease

-6.4% 5.1% 1.8%

% Increase / 
Decrease

2.23% -5.01%

3.3%

FY20-21 Increase
2.2% over Prior Year
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-$1,000,000

$1,000,000

$3,000,000

$5,000,000

$7,000,000

$9,000,000

$11,000,000

FY14/15 FY15/16 FY16/17 FY17/18 FY18/19 FY19/20 FY20/21

$8,490,000
$7,762,000

$7,035,000
$6,307,183

$5,584,000

$8,825,000
$7,924,793

City of Smithville Bonded Debt History

FY14/15 FY15/16 FY16/17 FY17/18 FY18/19 FY19/20 FY20/21
$8,490,000 $7,762,000 $7,035,000 $6,307,183 $5,584,000 $8,825,000 $7,924,793

• “AA-Minus” Bond Rating
• $3.0M Certificate of Obligation Issued in FY19 for water, wastewater, roads, 

and drainage improvement projects.
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$90K COVID-19

SH95 Utilities Relocation - $129k

4th Avenue Bridge - $54k
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3817 4150

$12.1M

$20K $16K

$0.5690 $0.5490

$275M $290M

$575K $650K

$12.4M

23 20

City of Smithville Budget Workshop 
Wednesday, August 26, 2020
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