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City of Smithville Budget Workshop 
Wednesday, August 28, 2019

Agenda:
• Accomplishments 
• Current Situation / Budget “Drivers” 
• FY19/20 Projects & Plans
• Department Expense Overview
• 2019-20 Budget Discussion

• Budget Highlights / Requests
• Proposed Rate Increase
• Proposed Tax Rate 

• Next Steps



• Finalized Historic Design Guidelines 
• Received “clean” financial audit for 2018-19 fiscal year
• Obtained $3.0M Certificate of Obligation for water, wastewater,           

drainage, and road repairs. Received “AA-Minus” Bond rating
• Completed MLK water upgrade ($345k TX-CDBG Grant)
• Completed 7th Street Detention Pond (HMGP DR-4223) and 60”              

drainage Conveyance (HMGP DR-4266)
• Completed road and drainage improvement projects
• Received $600k in TXDOT Aviation funding for purchase                               of 

ten (10) Hangars and Aeronautical Survey
• Supported design review and permitting of SISD                                           

Athletic Complex / JRHS, Hurta River Estates, Nursing                               
Home Expansion, M5 Subdivision, and Sage House

2019 Accomplishments:
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THANKS TO ALL 
COUNCIL MEMBERS, CITY PERSONNEL, AND SUPPORT STAFF!

City of Smithville Budget Workshop
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FY 2019-20 Budget “Drivers”:
• Contingency expenditures in 2019 were approximately ($511k)

(e.g., Chamber Fire, storms, hangar purchase, MLK water line, transformers, AC repairs)
• COS Property Values INCREASED by 10.90% or $27M - (+$138k)
• Cut Employee Health Reimbursement Account (HRA) - ($23k)
• Sales tax revenue INCREASED by 3% during 2019 - ($15k)
• GF Debt position increased 5% due to C of O - $21k
• Solid Waste Services Fee INCREASED by 5% - ($50k)
• COS Property & Liability Insurance INCREASED by 13% - ($13k)
• Hotel Occupancy Tax (HOT) DECREASED by 15% - ($3k)
• Multiple Grant awards require “earmarked” funding - ($141k)
• Budget requires $1.0M Transfer from Utility Fund to – ($100k)                   

General Fund 11% DECREASE over prior years 

City of Smithville Budget Workshop
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GENERAL FUND
REVENUE

Sales Tax
Property Tax

Permits & Licenses
Franchise Fees

Service Fees
Court Fines

Code Enforcement
Contributions

Grants
Utility Fund Xfer

UTILITY FUND
REVENUE

Electric Use Fees
Water Use Fees

Wastewater Fees
Water Tap Fees
Sewer Tap Fees

Late Payment Fees
Reconnect Fees 

Service XFER Fees
Unmetered Water

Sales

40% 60%

BUDGET COMPONENTS

BONDED
DEBT+ +

DELTA = $404k

GENERAL FUND
EXPENSES

Administration
Fire / Police

Municipal Court
Library

Street & Alleys
Drainage

Leaf & Limb
Airport

Parks & Rec
Cemetery

Animal Control
Eco Dev

UTILITY FUND
EXPENSES

Administration
Electrical M&O

Water M&O
Wastewater M&O

Recycling

General Utility Debt Total
$4,402,116 $6,933,709 $389,243 $11,725,068

General Utility Debt Total
$4,654,373 $7,063,852 $410,414 $12,128,639

FY2018/19

FY2019/20
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FY14/15 FY15/16 FY16/17 FY17/18 FY18/19 FY19/20

General Fund $3,756,378 $3,955,153 $3,977,803 $4,281,116 $4,402,116 $4,654,373
Utility Fund $7,040,188 $7,281,540 $6,558,570 $6,841,253 $6,933,709 $7,063,851

Debt $387,848 $387,806 $387,120 $386,065 $389,243 $410,415
Total $11,184,414 $11,624,499 $10,923,493 $11,508,434 $11,725,068 $12,128,639

Tax Rate $0.5534 $0.5534 $0.5660 $0.5390 $0.5690 $0.5690

5.27% 0.00%

% Increase / 
Decrease

3.8% -6.4% 5.1% 1.8%N/A

% Increase / 
Decrease

0.00% 2.23% -5.01%

3.3%

FY19-20 Increase
3.3% over Prior Year



• Airport runway maintenance - $50k
• Additional Detective for PD - $55k
• Reduced document shredding cost - $5k
• Rec Center entrance patio / pavilion - $25k
• Lease / purchase of two (2) patrol cars - $96k
• Riverbend Park Wi-Fi and Entrance Sign - $35k
• Mini-pavilion at Riverbend Park - $10k 
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FY19/20 Deferred Expenditures: $276K
BUDGET

CUTS

The above headcount, projects, and plans have been deferred as they represent 
a lower priority and can be postponed until funding becomes available



2019-20
Proposed Projects and Plans
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• Re-open / pave Ramona Street - ($50-75k C of O) 
• Support Chamber Re-build / relocation project- ($200k-378k)
• Street / Road Repair, Sidewalks, and Misc. Drainage - ($185k + $150k C of O)
• Hwy 95 Expansion / Utilities Relocation – ($8.0M TXDOT / COS $2.7M) 
• 1st Street & Marburger Drainage Improvement - ($140k FEMA / $23k C of O) 
• MLK / Warehouse Detention Pond Phase 2 – ($680k FEMA / $118k C of O)
• Construct ADA Compliant Parking, Ramp, and Security Doors at City Hall – ($35k)
• Construct HOME Grant House for two Qualified Participants - ($8k COS – In-Kind )
• CDBG Community Enhancement Fund (CEF) for MLK Pavilion – ($500k CDBG / COS $25k)
• Complete Purchase of Ten (10) Airport Hangars and Conduct Aeronautical Survey
• Pursue TXDOT Safe-Routes-To-School and Transportation Alternatives Sidewalk Funding
• Complete WWT / Water Storage Tank Rehabilitation / Construction via ($2.5M C of O)
• Partner with Chamber to Support Economic Development Initiatives
• Publish Tiny Home Survey results and hold Public Forum
• Support City-wide Infrastructure & Development Projects 
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Proposed Projects:

Certificate 
Of 

Obligation



• City-wide Street & Road               
Repair + Misc. Drainage 

• Hwy 95 Expansion /                    
Utilities Relocation

• 1st Street & Marburger        
Drainage Improvement                  
(DR-4255)

• MLK / Warehouse                 
Detention Pond                                   
Phase 2 (DR-4272)

• City-wide Water Storage                
Tank Rehabilitation

• Safe Routes to School / 
TA/SA Sidewalks
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Infrastructure Projects:
• Millspaugh Holdings
• Riverside Resources
• Capella Commercial
• Towers Nursing Home
• Go Big Solar
• M5 Subdivision
• Sage House
• Airport Hangar Purchase
• Aeronautical Survey
• Creekside RV Park
• SISD Facilities Upgrade
• Chamber Re-build

Development Projects:

ONGOING
PROJECTS
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• Low Cost Projects w/ High Impact
− Perform street sign audit.  Replace / repair.
− Ensure on-going pothole repair.
− Trim trees at “blind” intersections.
− Maintain / mow city “entrances”.
− Clean blocked drainage culverts.
− Sponsor city-wide clean-up / HHW             

collection event(s).
− Reduce clutter, clean, and organize.
− Partner with citizen groups and/or utilize                               

community service to maintain common      
areas and assets.

“Low Hanging Fruit”

City of Smithville Budget Workshop
Wednesday, August 28, 2019
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• Department Expense Overview:

2019/20 Budget Workshop #1

− General Admin – R. Tamble / Brenda Page
− Finance – Cynthia White
− PD / Animal Control – Mike Maugere
− Municipal Court – R. Tamble
− Library – Judy Bergeron
− Recreation Center – Ashley Garrison
− Grants / Eco Dev – Jill Strube
− Public Works, Parks, & Utilities – Jack Page 

City of Smithville Budget Workshop
Wednesday, August 28, 2019

• Twenty-one (21) Departments
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YELLOW 
SHEET 

REVIEW

GENERAL
FUND

UTILITY
FUND
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BREAK TIME – 10 Minutes
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Budget Highlights / Requests:
• Propose 5% Cost of Living Adjustment 

($155k) for all Employees
• Request $185k for Road and Drainage Repair
• Request lease/purchase of capital equipment 

(bucket truck, tractor, excavator, leaf 
machine, and patrol vehicle) – ($53k)

• Request ($35k) for ADA compliant ramp and 
security system / doors at City Hall.

• Request 1 Full-Time Utility Worker ($45k)

• Recommend 2019/20 PROPOSED TAX RATE = 
$0.56902 (NO CHANGE)

• Recommend increasing non-resident utility 
rates, dump fees, P&Z application fee, and 
contract lighting fee. ($45k)

City of Smithville Budget - PRELIMINARY
Wednesday, August 28, 2019

Delta = >$404k

• Increase Utility Rates for non-
residents by 30%

• Increase Contract Light Fee from 
$4.75 to $6.75 / month

• Increase warehouse dump fees 
by 25%

• Increase “OTHER” fees as noted

Proposed Rate & 
Fee Increases

General Utility Debt Total
$4,402,116 $6,933,709 $389,243 $11,725,068

General Utility Debt Total
$4,654,373 $7,063,852 $410,414 $12,128,639

FY2018/19

FY2019/20

Budget 
Infographics

http://www.budgetinfographics.com/smithville/2015
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It’s 
Almost 
Over!



Next Steps:
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• Update budget as         
recommended by Council.

• Conduct 2nd Public Hearing on 
Tax Rate & Budget Workshop #2 
(September 4th)

• Hold Public Hearing on Budget. 
Adopt 2018-19 Tax Rate /  Budget 
(September 9th)

• Finalize 2019-20 Departmental 
Goals / Objectives.

• Hold Public Forum on Tiny 
Homes.  Share survey results. 
(Target: Mid-October)

Make a 
Difference

Get 
Involved

Stay 
Informed

City of Smithville Budget Workshop
Wednesday, August 28, 2019
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THANK YOU!



Back Up
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2019/20 Budget Workshop #1

• BCAD property values (net taxable 
minus exemptions) in Smithville for 
2019 is $275,033,703. 

• 10.90% increase over last year’s net         
taxable value of $247,992,239.  

• This will add $138,445 of revenue 
to  the FY19-20 General Fund. 

• Increase due to the number of 
remodeled buildings and newly 
constructed homes (29 in the past 
1-1/2 years).  

2019 BCAD Assessed Property Values / Tax Rate

The Effective Tax Rate is the tax rate the City would 
pass to collect the same tax revenue as last year 
(FY18) using this year’s (FY19) appraised values.

Year
Assessed 
Valuation

% Change   
in Value

M&O 
Rate

I&S  
Rate

% 
Change

Total Tax 
Rate

2019 $275,033,703 10.90% $0.4525 $0.1165 0.00% $0.5690
2018 $247,992,239 3.82% $0.4455 $0.1235 5.57% $0.5690
2017 $238,861,226 14.15% $0.4166 $0.1224 -4.77% $0.5390
2016 $209,255,193 5.48% $0.4276 $0.1384 2.28% $0.5660
2015 $198,375,435 9.25% $0.4075 $0.1459 0.00% $0.5534
2014 $181,581,421 1.34% $0.3990 $0.1544 9.37% $0.5534

BCAD Property Valuation & City Tax Rate Comparison
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Tax Rate:
• 2019 Certified Assessed Valuation = $275,033,703
• 2019/20 PROPOSED Tax Rate = $0.56902 (NO CHANGE)

Average Impact to Homeowners:
• $57.00 Increase over 2018-19 Payment $867.00  (Avg. HV=$162k)

PROPOSED 
TAX RATE

PRECEDING 
YEAR’S RATE

EFFECTIVE
TAX RATE

ROLLBACK 
TAX RATE

PROJECTED
REVENUE

$0.56902 $0.56902 $0.52104 $0.57247 $138,445

Debt Service:
• FY19/20 budget includes $901,045 in Debt Service payments.

City of Smithville Budget Workshop 
Wednesday, August 28, 2019
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Chamber Re-Build:

• Current Options:
− Re-build in current location (same design)
− Re-build in current location (expanded design)
− Re-build in new location east of Gazebo (new design)
− Rent / purchase 100 Main (temporary Chamber Office)
− Purchase 111 Main (Technology For All) Building
− Renovate old Tax Office on Fawcett / Relocate Chamber

City of Smithville Budget Workshop 
Wednesday, August 28, 2019

UPRR LEASE

• Includes Chamber Offices, Visitor Center, and RR Museum
• Estimated Cost = $200-378k

BEST



Next 6 Months

• Finalized Historic Design Guidelines 
• Obtained $3.0M Certificate of 

Obligation for Water, Sewer, 
Drainage, and Road Repairs

• Received “AA-Minus” Bond Rating
• Received “Clean” Financial Audit for 

2018 Fiscal Year
• Supported Design Review and 

Permitting of SISD Athletic Complex, 
JRHS, Sage House, Hurta Estates,  
and Nursing Home Expansion.

• Completed MLK water upgrade 
($345k TX-CDBG Grant)

• Held City-wide HHW Used Paint 
Collection Event

• Completed 7th Street Detention 
Pond (HMGP DR-4223) and 60” 
Conveyance (HMGP DR-4266)

• Received $600k in TXDOT Aviation 
funding for purchase of ten (10) 
Hangars and Aeronautical Survey

Accomplishments

• Purchase ten hangars @ Airport
• Conduct aeronautical survey of 84R
• Manage Chamber Office / Railroad 

Museum Rebuild
• Complete 1st and Marburger Drainage 

Project ($140k HMGP DR-4255)
• Initiate MLK / Warehouse Drainage 

Project ($680k HMGP DR-4272)
• Obtain $500k CDBG CEF Grant for 

outdoor pavilion at MLK Park
• Support Investor / Entrepreneur 

Development Initiatives
• Identify HOME Grant Applicants
• Repair / refurbish elevated water 

towers and ground storage tanks.  
• Repair / pave damaged streets.
• Finalize FY19/20 Budget
• Conduct Council Budget Workshops 

and Public Hearings. Adopt budget.
• Publish Tiny Home Survey results and 

hold Public Forum  

• Update Comprehensive Plan
• Update City Personnel Manual
• Continue drainage improvements 

and road repairs
• Update all City ordinances
• Evaluate Willow Creek WW 

treatment facility expansion
• Implement Airport Dev. Plan
• Extend water service along         

Loop 230 West
• Build outdoor pavilion at MLK Park 

($500k TX-CDBG CEF Grant)
• Evaluate EDC and ESD creation
• Complete Hwy 95 Expansion 

(TXDOT Grant / USDA Loan App)
• Re-open Ramona Street 
• Recruit developers / investors to 

bring housing, jobs, and new 
business to our community

• Promote / support  Chamber of 
Commerce Eco Dev initiatives.

Next 1-3 Years

• Much has been accomplished but still much to be done.
• Strategic Focus - Infrastructure Improvement, Eco Development, and Fiscal Responsibility.
• Partner with the Community, Chamber, and County to proactively manage growth in a 

manner that preserves and protects our small-town look, feel, and charm.

CITY OF SMITHVILLE – 2019/21 STRATEGIC ROADMAP

As of 8/28/19
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