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City of Smithville Budget Workshop
Wednesday, August 28, 2019

Agenda:

* Accomplishments
e Current Situation / Budget “Drivers”
 FY19/20 Projects & Plans

* Department Expense Overview
e 2019-20 Budget Discussion

Budget Highlights / Requests
Proposed Rate Increase
Proposed Tax Rate

* Next Steps
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City of Smithville Budget Workshop
Wednesday, August 28, 2019

2019 Accomplishments:

* Finalized Historic Design Guidelines

* Received “clean” financial audit for 2018-19 fiscal year

* Obtained $3.0M Certificate of Obligation for water, wastewater,
drainage, and road repairs. Received “AA-Minus” Bond rating

* Completed MLK water upgrade (S345k TX-CDBG Grant)

 Completed 7th Street Detention Pond (HMGP DR-4223) and 60”
drainage Conveyance (HMGP DR-4266)

 Completed road and drainage improvement projects

* Received $S600k in TXDOT Aviation funding for purchase
ten (10) Hangars and Aeronautical Survey

e Supported design review and permitting of SISD
Athletic Complex / JRHS, Hurta River Estates, Nursing
Home Expansion, M5 Subdivision, and Sage House

THANKS TO ALL
COUNCIL MEMBERS, CITY PERSONNEL, AND SUPPORT STAFF!
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City of Smithville Budget Workshop
Wednesday, August 28, 2019

PRIOR KPI CURRENT TREND

3817 POPULATION 4150
$565K SALES TAX $580K
S23K HOTEL TAX S20K
$S247M  BCAD VALUES S276M
$11.7M BUDGET $12.1M
$0.5690 TAX RATE $0.5690
11 NEW BUSINESS 16
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City of Smithville Budget Workshop
Wednesday, August 28, 2019

PRIOR KPI CURRENT TREND
2576  WORK ORDERS 2819
9 MOVIES FILMED 6
16 HOMES BUILT 13
845 SEE/CLICK/FIX 1094

D @ @
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City of Smithville Budget Workshop
Wednesday, August 28, 2019

FY 2019-20 Budget “Drivers”:
* Contingency expenditures in 2019 were approximately ($511k)

(e.g., Chamber Fire, storms, hangar purchase, MLK water line, transformers, AC repairs)
e COS Property Values INCREASED by 10.90% or $27M -
e Cut Employee Health Reimbursement Account (HRA) -
» Sales tax revenue INCREASED by 3% during 2019 -
* GF Debt position increased 5% due to C of O - $21k
* Solid Waste Services Fee INCREASED by 5% - (S50k)
* COS Property & Liability Insurance INCREASED by 13% - (S13k)
* Hotel Occupancy Tax (HOT) DECREASED by 15% - (S3k)
e Multiple Grant awards require “earmarked” funding - (5141k)
e Budget requires S1.0M Transfer from Utility Fund to — (S100k)
General Fund 11% DECREASE over prior years
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City of Smithville Budget Workshop

BUDGET COMPONENTS

GENERAL FUND +
EXPENSES

Administration
Fire / Police
Municipal Court
Library
Street & Alleys
Drainage
Leaf & Limb
Airport
Parks & Rec
Cemetery
Animal Control
Eco Dev

40%

Wednesday, August 28, 2019

BONDED
DEBT

FY2018/19

General

Utility | Debt

Total

54,402,116

56,933,709 | $389,243

$11,725,068

FY2019/20

General

Utility | Debt

Total

54,654,373

$7,063,852 | $410,414

512,128,639

2019/20 Budget Workshop #1

DELTA = $404k

UTILITY FUND
EXPENSES

Administration
Electrical M&O
Water M&O
Wastewater M&O
Recycling




City of Smithville Budget History

$13,000,000 FY19-20 Increase
3.3% over Prior Year
$12,500,000 $12,128,639
$12,000,000 $11,624,499 911,725,068
411,508,434
$11,500,000 $11,184,414
410,923,493
$11,000,000
$10,500,000
$10,000,000
$9,500,000
FY14/15  FY15/16 FY16/17 FY17/18 FY18/19  FY19/20
FY14/15 FY15/16 FYie6/17 FY17/18 FY18/19 FY19/20
General Fund $3,756,378 $3,955,153 $3,977,803 $4,281,116 $4,402,116 $4,654,373
Utility Fund $7,040,188 $7,281,540 $6,558,570 $6,841,253 $6,933,709 $7,063,851
Debt $387,848 $387,806 $387,120 $386,065 $389,243 $410,415
Total $11,184,414| $11,624,499| $10,923,493| $11,508,434| $11,725,068( $12,128,639
% Increase / N/A 3.8% -6.4% 5.1% 1.8% 3.3%
Decrease
Tax Rate $0.5534 $0.5534 $0.5660 $0.5390 $0.5690 $0.5690
% Increase / 0.00% 2.23% -5.01% 5.27% 0.00%
Decrease
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City of Smithville Budget Workshop
Wednesday, August 28, 2019

FY19/20 Deferred Expenditures: S276K

 Airport runway maintenance - S50k

Additional Detective for PD - $55k BUDGET
CUTS

* Reduced document shredding cost - S5k

Rec Center entrance patio / pavilion - $25k

* Lease / purchase of two (2) patrol cars - S96k
Riverbend Park Wi-Fi and Entrance Sign - S35k
* Mini-pavilion at Riverbend Park - S10k

The above headcount, projects, and plans have been deferred as they represent
a lower priority and can be postponed until funding becomes available
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2019-20
Proposed Projects and Plans
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City of Smithville Budget Workshop
Wednesday, August 28, 2019

Proposed Projects: z N

¥
» Re-open / pave Ramona Street - ($50-75k C of O) f | R
* Support Chamber Re-build / relocation project- (5200k-378k) U“D\JC“D“
» Street / Road Repair, Sidewalks, and Misc. Drainage - (5185k + $150k C of O) 00“51“

Hwy 95 Expansion / Utilities Relocation — ($8.0M TXDOT / COS $2.7M)

15t Street & Marburger Drainage Improvement - (5140k FEMA / $23k C of O)
MLK / Warehouse Detention Pond Phase 2 — (5680k FEMA / $118k C of O)
Construct ADA Compliant Parking, Ramp, and Security Doors at City Hall — ($35k)
Construct HOME Grant House for two Qualified Participants - (58k COS — In-Kind )

CDBG Community Enhancement Fund (CEF) for MLK Pavilion — (5$500k CDBG / COS $25k)
Complete Purchase of Ten (10) Airport Hangars and Conduct Aeronautical Survey

Pursue TXDOT Safe-Routes-To-School and Transportation Alternatives Sidewalk Funding
Complete WWT / Water Storage Tank Rehabilitation / Construction via ($2.5M C of O)
Partner with Chamber to Support Economic Development Initiatives

oot
Publish Tiny Home Survey results and hold Public Forum &""‘;0?"“
Support City-wide Infrastructure & Development Projects Obljpatin

CITY OF

MITHV
2019/20 Budget Workshop #1 S mwﬁm%
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City of Smithville Budget Workshop
Wednesday, August 28, 2019

Infrastructure Projects:

Development Projects:

e City-wide Street & Road
Repair + Misc. Drainage

* Hwy 95 Expansion /
Utilities Relocation

e 15t Street & Marburger
Drainage Improvement
(DR-4255)

e MLK / Warehouse
Detention Pond
Phase 2 (DR-4272)

e City-wide Water Storage
Tank Rehabilitation

e Safe Routes to School /
TA/SA Sidewalks

ONGOING
PROJECTS

Millspaugh Holdings
Riverside Resources
Capella Commercial
Towers Nursing Home
Go Big Solar

M5 Subdivision

Sage House

Airport Hangar Purchase
Aeronautical Survey
Creekside RV Park
SISD Facilities Upgrade
Chamber Re-build
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City of Smithville Budget Workshop
Wednesday, August 28, 2019

* Low Cost Projects w/ High Impact

— Perform street sign audit. Replace / repair.

— Ensure on-going pothole repair.

— Trim trees at “blind” intersections.

— Maintain / mow city “entrances”.

— Clean blocked drainage culverts.

— Sponsor city-wide clean-up / HHW
collection event(s).

— Reduce clutter, clean, and organize.

— Partner with citizen groups and/or utilize
community service to maintain common
areas and assets.
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2019-20
Departmental Expense Overview
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City of Smithville August 2019
Mayor: Scott Saunders, Jr.
City Council Members: William Gordon, Cassie Barrientos, Jason Hewitt, & Sharon Foerster

Mayor Pro-Tem: Joanna Morgan

City Manager: Robert Tamble Municipal Judge: Raymah Davis Associate Judge: David Herrington
Administration Police / Animal Control Library Parks / Public Works / Utilities
City Secrefary Chief of Police Library Director Public Wor ks Director:
Brenda Page Michoel Maugere Judy Bergeron Jack Page
Parks Public Works Utilities
A ant Police Library Assistant Director Parks Foreman Public Works Foreman Electric Foreman
lennifer Lynch Chief of Police Jason Lynch Scott Saunders Ronnie Kadlecek Edward Balusek
Cravid Repka

General Admin Clerk

Tracie Wallace

Deputy Court Clerk
Anna Hernandez

Grant Writer
Jill Strube

Finance
Finance Director
Cynfhia Whife
AP Payroll Clerk
Tiffany Scallom

Accountin

Gary Johnson

Util ity Billing Supervisor

Madine Harris

Utility Clerk
Rosalie Johnson

Police Senior Sergeant

Reserve Officers

Greg Stewart

Officers
Bjom Jorgensen
Anthany Nolen
Justin Hearst
Matthew Henderson
Fredenco Salazar
Canmy Wofford

COPS Grant

Steven Tyler

School Resource Officer

Glenn Addison

Police Dispatch

Supervisor
Paul Lowery

Police Dispatchers

Cynthiz Anderzon
Amy Crumley
Cenver Donaghe
Hollyann Flaminio
Paize Mguyen

Ron Hall
Mark Zimmerhanzel
Jordan Murray
Gregg Goddard
Steve Ou
Crustin Werley
Charles Chester
Michael Bradburn
Lisa Cleere
Mark Wobus

Animal Control
Officer

William Dildine

Library Clerks
StellaPease - F/T
Liss Duty - PfT

Library A nt P/T
Megan Bennett
Andra Sparks
Caszandra Wilhelm

Literacy Coordinator
Roxanne Shell

Rec Center Rec
Rec Center Director

Ashley Gamison

Rental/S p Events Coordinator

Number Budgeted Employees

15 Part-Time
64 Full-Time
1 Proposed New Full-Time

20 Total

Alexiz Peck

Program Coordinator

Patricia Hurst

Rec Laborer P/T
Tonya Baucum
Cindy Cogdell
Rose Gutierrez
Cry=stal Heimann
Rebewa Weathery

After School Program P/'T

Kaityn Mullins
Payton Simeon
Sheila Wilson

Parks Lsborer
Cartton Dambrosky
Kaden Faycosh
lames Boethel
Christopher M cDonald

Equipment O perator

Edward Frerich

Streets & Alleys
Ken Knebel

Gary Eanz

Solid Waste
Vincent Adams
Teddrick Anderson
lan Halleck
Delvin McDow

Solid Waste PIT
OPEN POSITION

Code Enforc/Inspect

Shawn Hernandez

Code Enforc Laborer BT

Electric Lineman

Trey Clemon=z

Electric Lsborer
lohn Johnson
KediVellier

Wastewster Systems Operator

Water Laborer
Kevin Bames
Cade Balussk

Clinton Kadlecek
Cdis Pfeiffer

Recycle Center Laborer

Wayne Washington
Cemetery
Willis Brock - F/T
OFEM POSITION -P/T

Maintenance

Brad Bumham

Buildines Custodian

Patrick Vinklarek

Larry Winkler




City of Smithville Budget Workshop
Wednesday, August 28, 2019

 Twenty-one (21) Departments

 Department Expense Overview:
— General Admin — R. Tamble / Brenda Page
— Finance — Cynthia White
— PD / Animal Control — Mike Maugere
— Municipal Court — R. Tamble
— Library — Judy Bergeron
— Recreation Center — Ashley Garrison
— Grants / Eco Dev — Jill Strube
— Public Works, Parks, & Utilities — Jack Page
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City of Smithville Budget Workshop

GENERAL
FUND

Wednesday, August 28, 2019

YELLOW
SHEET
REVIEW
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FUND




BREAK TIME — 10 Minutes
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City of Smithville Budget - PRELIMINARY

Wednesday, August 28, 2019 @
Budget
BUdget nghhghtS/ ReqUEStS: Infographics
* Propose 5% Cost of Living Adjustment
($1E5k) for all Employees General | Utility | Debt | Total

$4,402,116 | 56,933,709 | $389,243 |$11,725,068

* Request $185k for Road and Drainage Repair

* Request lease/purchase of capital e?uipment

(bucket truck, tractor, excavator, lea General | Utility | Debt | Total
machine, and patrol vehicle) — ($53k) $4,654,373 | $7,063,852 | $410,414 |$12,128,639
* Request (535k) for ADA compliant ramp and Delta = >$404k

security system / doors at City Hall.

* Request 1 Full-Time Utility Worker (545k)

 Recommend 2019/20 PROPOSED TAXRATE = | Proposed Rate &
$0.56902 (NO CHANGE)
Fee Increases

« Recommend increasing non-resident utility
rates, dump fees, P&Z application fee, and
contract lighting fee. (545k)

2019/20 Budget Workshop #1



http://www.budgetinfographics.com/smithville/2015

2019 Proposed Utility Rate Increase for NON-RESIDENTS

AVG
Current Cument Nan- Propaosed . Current Proposed . .
Residentizl | Resdentizl T{fﬁ Residentizl | Non-Residentiz| IW’;E Non-Residentizl | Nan-Residentizl Im’:ﬂ E:;T:tnzd NOTES ":F'Hx::”
BassRate |  Rate BassRate |  Base Rats Rate Rate ‘FE:r
Average household use is 12,000 gallons
e $16.50 53.10 3 $24.67 $27.50 115% $4.50 $5.00 113% | $9852 64 NR customers x51x10 x12 marths =57580 5154
""" 84 MR customersx 52.83 x 12 =52173
TawEr 40MR customers x 50,85 x 5 x 12 months = 524946
510.50 53.85 (1.4 510.50 §15.00 42.95% 53.85 4575 494% | 55,136 40 MR customersx 545 % 12 = 52540 5128
Garbaze ey 533.17 129 WA NJ/A M4 54000 545.00 125% | 52540 44 MR customers x 55 x 12 months for 2¢ per week pick-up S&0
- &5 customers x 1,200 KW [avg)x 12 months x50.015= 514,355
. 50050 o 0050 0.085 ) = '
Electric %500 (| Destmbustion Frc) e 5500 10.00 Ainie iDistribution Fed) S 0.0% | 518218 86 customers x 55 increzse (base rate)x 12 months = 53,360 5275
UF | 533208
Other Fee Increases - PROPOSED
m =14
“
PEL - N —
Anolication Fee 5375 5500 333 51,500 Averzge 1 PET application per month
Peddlzr's Permit 535 ] 42.9% 5500 Typiczally 10or less parmits issued /year. Rzise per person fezfrom 514 to 520 PerDSEd Nnn-RESIdent
Building / Plan ] Residential = 305 of Building Permit Fee utility rate increase will help
) 50 SeaComments| MNEW NEW e
Raview Commercial = 1/2% of Total Cost .
cover the cost of services
Re-Inspection Fea 50 ] MEW 52,100 Forty-twao (42) re-inspections since January 1, 2019 .
— Non-residents are currently
HhyRemarE RS SEE SHEET 52,400 Aversge 15% increase .. .
receiving for FREE (e.g., Fire,
Rall-CAf
o SEESHEET 51,400 Averzge 10% increzsetor front-load dumpstar H .
Container ez Police, Library, Cemetery,
H:‘:-EEE dent 540 515 12.5% 52,640 44 NR customers x 55 x 12 months for 2X per week pick-up Etc }
Garhage .
- . P . 127 Customers x 12 Months x56.75 = 510,287 - 55,073 [City Cost) = 54,913
Contract Light Fes 475 5575 42.1% 54,913 Utiity Fund
Contract Light o Mew LED Contract Lighting fixture costs 5204,
Instzllstion Fee 0 > NEW NEW Litility Fund
&F 510,540

CITY OF

MITHYV
2019/20 Budget Workshop #1 M1 IL
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City of Smithville Budget Workshop
Wednesday, August 28, 2019

Next Steps:

* Update budget as
recommended by Council.

e Conduct 2nd Public Hearing on
Tax Rate & Budget Workshop #2
(September 4th)

* Hold Public Hearing on Budget.
Adopt 2018-19 Tax Rate / Budget
(September 9th)

* Finalize 2019-20 Departmental
Goals / Objectives.

* Hold Public Forum on Tiny
Homes. Share survey results.
(Target: Mid-October)

2019/20 Budget Workshop #1
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Back Up
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City of Smithville

Contingency List ‘
Period: October1, 2018 to August 26, 2019

General | General Fund| General Fund | Utility Fund | Utility Fund

Total Amount Vendor Description Ledger# | Department Amount  |Department| Amount
5 7,189 Bastrop County Elections unable to share election fee with 51D (SIS0 cancelled ther ekection) 5480 100 5 7,189
5 4779 (larence Refrigeration & Electric AfC repairs at City Hall 5695 100 5 1389 610 5 2,389
5 10,712 Paul Dave Restorgion demalition of Chamber Building due tofre 5764 100 5
5 6,000 Smithville Chamber of Commerce rental fee for Chamber to relocate due to fre 5764 100 5 6,000
5 5,172 Clarence Refrigeration & Electric A/C repairs at Smithville Public Library 5695 140 5 5172
5 9885 Pauline Spurlock/ Apple Lumber install ramp and repair starsat Rairoad Park Gazebo 5687 150 5 g 285
5 5,305 Qualty Pools & More repairsto splash pad & VeteransPark 5679 150 5 5,305
5 12,227 Anderson Machinery Austin asphak roller renta fee 5240 160 5
5 7200 Bastrop TreeSavie tree removal - various locations around town 5320 170 5
5 3,712 Pontem Software purchase software for cemetery record keeping 5290 1ED 5
5 58,000 TexasDepartment of Transportation  grant match for arport hangars purchase 5960 190 5
5 1300 Wilson Lawn Care hauling brush caused by June 6th hail storm 5320 170 5
5 3,100 City of Smithwille employees overtime due to June 6th hail storm 5005 various 5 various & 1,500
5 11,138 Burlin Power Line LLC |abor/equipment cost associaed with June fth hail orm 5320 620 5 11,138
5 11,300 Burlin Power Line LLC |abor/equipment cost associaed with Nursing Home project 5320 620 5
5 72,000 Techline Inc transormers 5601 620 5
5 30,000 Techline Inc poleline hardware 5602 620 5
5 13,000 Mickie Service Compary In=ta-Valva instaliation at SE MLK 5t & Eagleston X 5290 640 S
5 82,887 Mercer Construction extra expense &sociated with COBG Water Improvement Grant 5832 640 5
| to bore under rairoad, extra time for tie-ins)
5 4345 NationalWorks Inc emergency dispatc h-cleaning truck/crew to clean Zorm lines 5320 660 5 4 345
5 151,636 UME Bank Certifcaesof Obligation, Series 2019 debt service payment 5710/5754 610 5 151,69

§ 511487 GRANDTOTAL § 131,201 S 380,195



2019 BCAD Assessed Property Values / Tax Rate

* BCAD property values (net taxable BCAD Property Valuation & City Tax Rate Comparison

minus exemptions) in Smithville for Vear Assessed  %Change M&0 185 %  TotalTax
2019 is $275,033,703. Valuaton inValue Rate Rate Change Rate
e 10.90% increase over last yea r’'s net 2019 | 275,033,703 10.90% | $0.4525 $0.1165 0.00% | $0.5690
taxable value of $247,992,239. 2018 | SU7992739 382% | 04455 S0.1035 55T S0.56%0
e This will add 5138 445 of revenue 2017 | $238,861,226 1 14.15% | S0.4166 | $0.1224 | -4.77% | $0.5390
/4

2016 | 5209255193 | 5.48% | 50.4276 | $0.1384 | 2.28% | 90.5660
2015 | 5198375435 9.25% | 90.4075 | 90.1459 | 0.00% | $0.5534

to the FY19-20 General Fund.

* Increase due t,o t.he number of 2014 | $181581421  134% | 50.3990 | $0.1544 | 9.37% | $0.5534
remodeled buildings and newly
constructed homes (29 in the past Seesaw Effects

APV: Appraised Property Value ETR: Effective Tax Rate

1-1/2 years).

The Effective Tax Rate is the tax rate the City would
pass to collect the same tax revenue as last year
(FY18) using this year’s (FY19) appraised values.

CITY OF

MITHVIL 1
S MMMMMLITE
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CITY OF SMITHVILLE
2019-20 Property Tax Calculation Worksheet
as of 7/25/19

51,056,341 2018-19 M&O Collection Bud get
0445499 2018-19 M&O Tax Rate
0123521 2018-19 Debt Service Tax Rate
0.569020 2018-19 Total Tax Rate
I
2019-2020 Rollback Rate 0.572467
2019-20 Collection Basis 20192020 2018-19
Certified Met Taxable-MNot Under Review 269,608,660 247992 239
Certified MNet Taxable-Under Review 6,558,752 7.000
less allowance for contested 1,133,709
Adjusted Net Taxable 275,033,703 247,999,239
2019-20 2019-20 2019-20 2019-20 O&M Revenue Avg Homestead™™ Avg Homestead™
New M&O Debt Svc Total M&O Increase Over Increase Over Property Tax Paid
M& O Increas ed By Rate Rate * Rate Revenue™ 2018-19 Budget 2018-19 Payment 2019-20 Tax Rate
3 cent increase 0482515 0116505 0.583020 51273996 5217655 5105.50 3973
2 cent increase 0472515 0116505 0.683020 51247592 5191.251 £89.26 5957
1 centincrease 0462515 0116505 0673020 51221189 5164848 §73.02 3940
Rollback Rate - .003447 cent increase 0.455962 0.116505 0.572467 $1,203,887 $147,546 $62.37 $930
Current Tax Rate 0.452515 0.116505 0.569020 $1,194,786 $138,445 $56.78 $924

2019-20 Debt Service Revenue: j 307,611
*Debt Service Revenue: = (Adjusted Met Taxable/100) x Debt Svc Rate x Collection Rate
**M & O Revenue: = (Adjusted MNet Taxable/100) x M&D Rate x Collection Rate
Calculations based on: 96% collection rate with an Adjusted Met Taxable of $275 033,703
=*Average Homestead Value: average taxable 2018-2019 $152.423 average taxable 2019-2020

2019-20 Debt Service (General/l &5) 2019-20 Debt Service (Utility)
Payments: Payments:
2006 CO's (refi01) 5 212,090.00 2007 CO's 3§ 338,005
2018 CO's (refi 98, refi 05) 5 17527500 2019C0O's 5 162,625
219 CO's 3§ 23,050.00 ] 490,630
] 410,415
Collections:
Collections: Utility Revenue $ 490,630
Util Drainage/System Impv Fees 87.000

&
Property Tax Levy 3§ 307,611
Prop Tax excess 2018 § 15,804
$ 410,415




City of Smithville Budget Workshop
Wednesday, August 28, 2019

Debt Service:
* FY19/20 budget includes $901,045 in Debt Service payments.

Tax Rate:

e 2019 Certified Assessed Valuation = $275,033,703
e 2019/20 PROPOSED Tax Rate = $0.56902 (NO CHANGE)

PROPOSED PRECEDING | EFFECTIVE | ROLLBACK | PROJECTED
TAX RATE YEAR’S RATE | TAX RATE TAX RATE REVENUE

$0.56902 $0.56902 $0.52104 $0.57247 $138,445

Average Impact to Homeowners:
* S57.00 Increase over 2018-19 Payment $867.00 (Avg. HV=$162k)

@
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City of Smithville 2019-20 Grant Match Matrix

YTD G
Grant Amount Oty Match Srant Award Impact to FY
kem Grant Entity Acronym Purpose (59) (s5) Payment | application Dtz Budeet
A - (55) Submitted &
FUNDING APPROVED = d with
FEMA-HME O tniber B015 fioad. Cane el i Ik
-HNG . -
1 |DR-a245) 5140, B00 1% 435,200 511723 Jul-16 JuklE | 17apr 573477 58,477 Pacihc RR tracks  Engincering design complete. Durmendly walting
FUNDING APPROVED < Hazasd miSgation grant 2usodaicd with
FEMA-HIME Mizmiorial Day 201 6 fiond. Funding wall be ussd o constnuct
2 lDMETZ:—" Dinage vl:;»‘"»f nemt SEEE, 350 25 167,088 515,000 lan-17 Jan-17 May-15 $118088 5118088 detention pond behingd famhow s Phase | complete
APPLCATION UNDER REVIEW oUkd ioncw N Dorober
3 DOFEPV 5153 a3 51470 50 Apr13 | May-19 | 1s-Oct $1470 ) ':;_“7"""_“: ] cur nequest ey arky fnl SIT -
T
United 5 = ¢i Constiuction for the Lk
s Di-Loany’ , LIKELY: Jan
4§ |USDAJ: Wat | 1 Erant partion raguied for ey 2,700,000 TBD TED >0 May-13 MNF& 2020 TED TED
Program {Phase 2: Construction ) = Expranian
UNDER REVIEW - Playgmund oquipment. shad ¢ cowers, cucrdss
s St. David’s Foundation =oF MALK s Eeitburg Paris 00k o w0 w0 Augle Aug-19 Oct-1% w0 0 equipment, water fountains, AD0 resimna ms, A0A wh ok hair
Healthy Parks saing. parcntiindant seng
PENDI NG SUBMITTAL - Community partnesh ips will oo
spment Bock Grant o Funding mguestiorOuidaar . ol - - madch. Remaining maich 1o be payed from " assgned” fund
& und {CEF} THCDBE-CEF Pawiinn 2 MLK Fad 5500 000 5% 525,000 50 TED &pr-20 ¢ Aug-20 525,000 5 baknce
FUNDIN G APPROVED
TOHCA Funding raquest to TD
7 HOME Comstruction of Kas Hame 200,000 4% SB,000 =0 Apr-20 Feb-1% | Augl® SE,000 = : The maich 4% or 5,000 §
GRANT Qualrhed Pastiapunts Decemiier 2019, In-iand quairhe: v maih <IN P
FUNDING APPROVED - CAMPD 2 pem wed funding. THDOT wi
CAMPO manage project and h roead o cover the S1.6M m |20
B My 95 Expanesian 5E,000,000 a3 51,500,000 50 May-1E 50 =] G daesnat inglude 52 7M requined to miacae unilties
STP-MM cnukd cower 2l ensts for utilties mkacation
APPLCATION UNDER REVIEW - Conn octing Elomentasy 1o Junior
TEDOT Hiigh wiia MarburgegWiler ind rtioin o BWAILE. KD MATCH
] Safe Routes To Schodl il Sadewaks 57EL00 o 0 0 Mugls | Aug-18 | Dec-ls 40 50 e g RESHHEr G, partan sTME B
TYDOT APPLCATON UND R REVIEW - Continustion of Loop 730
10 TS Sk S5ET.0D0 “20% 5135,000 >0 Spg-le Aug-19 Dec-13 5135000 = Eidewalis. i awarded, matching funds would hit FY20 21 budaes
THDOT Wint APPLCATION UNDER REVIEW  Main Steet Curh Ramps/1st 5t
: o s Initer 5 Sidewalis. [ awarded, matching funds would i FY20 21 budget
11 ; Sudewalis, Ramps.and Curts 5600000 2% 515,680 50 Eg-19 aug-19 5154, &80 5 = e 2RCNING Rind s e id i FYE0 21 budges
a5 " : o : & . 2020 =
APPROVED = B oncim k- Dewcionman T program sTategc plan
12 TDA-EDP ECono mikc Deerionm ent 530,000 = 50 50 Jul-13 k12 | Augle 0 =0
APPLCATON IN PROGRESS « Micad cvws will micetin Septom ber ta
decid e if they ane increstad in the concept. Option for mbuild are
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City of Smithville Budget Workshop

Wednesday, August 28, 2019

Chamber Re-Build:

* Includes Chamber Offices, Visitor Center, and RR Museum
e Estimated Cost = S200-378k
* Current Options:

Re-build in current location (same design)

UPRR LEASE

Re-build in current location (expanded design)

Re-build in new location east of Gazebo (new design)

Rent / purchase 100 Main (temporary Chamber Office)

Purchase 111 Main (Technology For All) Building

BEST

Renovate old Tax Office on Fawcett / Relocate Chamber

2019/20 Budget Workshop #1




CITY OF SMITHVILLE — 2019/21 STRATEGIC ROADMAP

Accomplishments

Next 6 Months>

—_—

Finalized Historic Design Guidelines
Obtained $3.0M Certificate of
Obligation for Water, Sewer,
Drainage, and Road Repairs
Received “AA-Minus” Bond Rating
Received “Clean” Financial Audit for
2018 Fiscal Year

Supported Design Review and
Permitting of SISD Athletic Complex,
JRHS, Sage House, Hurta Estates,
and Nursing Home Expansion.
Completed MLK water upgrade
(5345k TX-CDBG Grant)

Held City-wide HHW Used Paint
Collection Event

Completed 7th Street Detention
Pond (HMGP DR-4223) and 60”
Conveyance (HMGP DR-4266)
Received S600k in TXDOT Aviation
funding for purchase of ten (10)
Hangars and Aeronautical Survey

* Purchase ten hangars @ Airport
* Conduct aeronautical survey of 84R
* Manage Chamber Office / Railroad

Museum Rebuild

Complete 1°t and Marburger Drainage
Project (S140k HMGP DR-4255)
Initiate MLK / Warehouse Drainage
Project (S680k HMGP DR-4272)
Obtain $500k CDBG CEF Grant for
outdoor pavilion at MLK Park
Support Investor / Entrepreneur
Development Initiatives

Identify HOME Grant Applicants
Repair / refurbish elevated water
towers and ground storage tanks.
Repair / pave damaged streets.
Finalize FY19/20 Budget

Conduct Council Budget Workshops
and Public Hearings. Adopt budget.
Publish Tiny Home Survey results and
hold Public Forum

* Much has been accomplished but still much to be done.

» Strategic Focus - Infrastructure Improvement, Eco Development, and Fiscal Responsibility.

* Partner with the Community, Chamber, and County to proactively manage growth in a
manner that preserves and protects our small-town look, feel, and charm.

Next 1-3 Years

Update Comprehensive Plan
Update City Personnel Manual
Continue drainage improvements
and road repairs

Update all City ordinances
Evaluate Willow Creek WW
treatment facility expansion
Implement Airport Dev. Plan
Extend water service along

Loop 230 West

Build outdoor pavilion at MLK Park
(S500k TX-CDBG CEF Grant)
Evaluate EDC and ESD creation
Complete Hwy 95 Expansion
(TXDOT Grant / USDA Loan App)
Re-open Ramona Street

Recruit developers / investors to
bring housing, jobs, and new
business to our community
Promote / support Chamber of
Commerce Eco Dev initiatives.

As of 8/28/19
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